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in a sustainable circular economy.
BMW Group and its environmental
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In 2025, the BMW Group once again held the leading position worldwide as a premium manufacturer, and even gained additional market share, particularly in Europe and the United States. Its
young and attractive product portfolio with a broad offering of drivetrain technologies meets individual customer needs worldwide. With the all-electric BMW iX3" as the first representative of the
NEUE KLASSE, the all-new BMW model generation, the BMW Group has brought the next innovation leap to the road.

The BMW Group continues to follow its strategic course.

You can find more information on the BMW Group and reporting year 2025 in the following report.

KEY PERFORMANCE INDICATORS

* 2 Consumption and Carbon Disclosures.

EBIT MARGIN IN THE AUTOMOTIVE EBIT MARGIN IN THE MOTORCYCLES RoE IN THE FINANCIAL SERVICES
GROUP PROFIT/LOSS BEFORE TAX in € million SEGMENT in% SEGMENT in% SEGMENT in%
Slight decrease from previous year N Within the corridor of 5 to 7% Within the corridor of 5,5 to 7,5% Within the corridor of 13 to 16%
DELIVERIES IN THE AUTOMOTIVE DELIVERIES IN THE MOTORCYCLES SHARES OF ALL-ELECTRIC
EMPLOYEES OF THE GROUP at year-end SEGMENT in units SEGMENT in units CARS IN DELIVERIES in %
154,540 2,463,681 202,563 17.9
Slight decrease from previous year N Previous year's level 9 Slight decrease from previous year N\ Slight increase over previous year .|

This is a simplified presentation of the data. Detailed information on the performance figures
as well as the identification of the depth of the audit can be found in the respective chapters.

LINK TO CHAPTER
The BMW Group Strategy

-
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THE BMW GROUP'S STRATEGIC GOALS

FINANCIAL GOALS

Other Information

1t
11

| 2 i _Elj]_ EBIT margin in the | 2 i Return on capital employed
Group EBT margin Automotive segment of Automotive segment

>10% 8-10% >18%

NON-FINANCIAL GOALS - TARGETS FOR THE PERIOD UP TO 2030

™ Reduction CO,e emissions Reduction CO,e emissions Scope 3
Shares of all-electric Scope 1 and 2 compared to the Q)A 5 5 (supply chain and use phase)
(@] cars in deliveries base year 2019 compared to the base year 2019

>50% + > 0,5 milliont ¢ \\ > 40 milliont

\2

This is a simplified presentation of the data. Detailed information on the performance figures
as well as the identification of the depth of the audit can be found in the respective chapters.

LINK TO CHAPTER
The BMW Group Strategy

-
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About This Report

ABOUT THIS REPORT"

REPORTING CONCEPT

Reporting and corporate strategy

This report is intended to provide qualified insight into the
BMW Group and explain our activities in a transparent, compre-
hensible and measurable manner. We are keen to demonstrate
to our stakeholders how economic, ecological and social issues
affect what we do, and to identify the general external conditions
that influence the Company. For these reasons, we explain 7 The
BMW Group Strategy as well as the latest developments and the way
in which the business is managed on the basis of key financial
and non-financial indicators and targets 7 Dashboard. The Sus-
tainability Statement — a separate section of the Combined Man-
agement Report — also provides detailed insight into the key sus-
tainability topics facing the Group.

On 9 March 2026, the Financial Statements of BMW AG were
authorised for issue by the Board of Management and the Group
Financial Statements approved for publication. The BMW Group
Report (hereinafter also “the Report") combines the manage-
ment reports of Bayerische Motoren Werke Aktiengesellschaft
(BMW AQ) and the BMW Group in a Combined Management
Report.

Group Financial Statements Responsibility Statement and Auditor's Report

The report is divided into the following sections:

Remuneration Report Other Information 6

1 — To Our Stakeholders

2 — Combined Management Report

3 — Group Financial Statements

4 — Responsibility Statement and Auditor's Report

5 — Remuneration Report

6 — Other Information

I
0

FRAMEWORKS APPLIED

The BMW Group Report is based on the following reporting and
accounting standards.

Combined Management Report
The Combined Management Report is based on the following le-
gal frameworks:

— German Commercial Code (HGBY), including

— Content of the Management Report in accordance with
§§ 289 and 315 HGB

— Combined Non-Financial Statement (NFS) at Group and
Company level in accordance with 8§ 289 b and
315 b HGB (7 Sustainability Statement)

— German Accounting Standards (GAS 20) underpinning
HGB requirements

— (German Stock Corporation Act (AktG)

— Taxonomy Regulation (Regulation (EU) 2020/852 of the
European Parliament and of the Council on the Establish-
ment of a Framework to Facilitate Sustainable Investment,
and amending Regulation (EU) 2019/2088) and its dele-
gated acts (7 EU Taxonomy)

“ Part of the Combined Management Report.
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About This Report

The Non-Financial Statement (NFS), in the form of the Sustain-
ability Statement, is prepared based on the following regulations:

— Delegated Regulation (EU) 2023/2772 on the European
Sustainability Reporting Standards (ESRS)

— SASB Standards according to the Sustainable Accounting
Standards Board 7 SASB Index.

Further information on the application of the ESRS in the NFS
can be found in the 7 Principles and General Disclosures.

The Combined Management Report is also based on:

— Guidelines on Alternative Performance Measures issued by
the European Securities and Markets Authority (ESMA)

— German Corporate Governance Code (GCGC)

BMW AG Group Financial Statements

The Group Financial Statements of Bayerische Motoren Werke
Aktiengesellschaft for the year ended 31 December 2025 have
been prepared in accordance with International Financial Re-
porting Standards (IFRS) as endorsed by the European Union
(EU) and the supplementary requirements of § 315e HGB.

Combined Management Report

Group Financial Statements Responsibility Statement and Auditor's Report

ADDITIONAL INFORMATION
ON THE REPORT

Publication and scope

The BMW Group Report is published annually to coincide with
the BMW Group Annual Conference and is subsequently availa-
ble in both German and English on the BMW Group website. The
reporting period covers the financial year from 1 January to
371 December 2025. The statements made in the report gener-
ally relate to the BMW Group reporting entity. Any deviations are
marked accordingly. The BMW Group Report 2026 will be pub-
lished in March 2027.

External audit

The report, comprising the Combined Management Report and
the Group Financial Statements, has been subject to an annual
independent audit by PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft, Frankfurt am Main, Munich
branch ("PwC" or "Auditor"). Unaudited sections are marked ac-
cordingly. The external audit serves to underpin the reliability and
trustworthiness of the information contained therein for the pub-
lic. The external audit supports the Supervisory Board of
BMW AG in fulfilling its auditing duties. Any links and disclosures
that refer to information outside the BMW Group Report are not
part of the audit. The 7 Remuneration Report 2025 was prepared in
accordance with the requirements of § 162 of the German Stock
Corporation Act (AktG) and its content audited by PwC.

Remuneration Report

Other Information &
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PwC has audited the Group Financial Statements and the Com-
bined Management Report for reporting year 2025 and issued
an unqualified audit opinion thereupon. Further information is
provided in the 7 Independent Auditor's Report and the 7 Assurance
Report of the Independent German Public Auditor on non-financial disclo-
sures.

The general content of the Combined Management Report and
certain individual parts of the NFS were subjected to a reason-
able assurance engagement. The contents of the Sustainability
Statement, in accordance with 8§ 289b et seq. and 315b et seg.
HGB, were subjected to an audit to obtain limited assurance.

Sustainable Development Goals

With its business operations, the BMW Group is in a position to
contribute directly to the achievement of Sustainable Develop-
ment Goals (SDGs). Information about the importance of these
goals for the BMW Group is provided on our 7 website.

Forward-looking statements

This report contains various forward-looking statements con-
cerning future developments that are based on the current status
of the BMW Group's assumptions and forecasts. These state-
ments are therefore subject to a variety of predictable and unpre-
dictable risks, uncertainties and other factors, which means that
the actual outcome, including that of the BMW Group's net as-
sets, financial position and results of operations, its development
or performance, could differ considerably from those statements.


https://www.bmwgroup.com/en/sustainability.html
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About This Report

Preparation of non-financial performance figures

Certain non-financial performance figures reported by the
BMW Group are based on a significant number of estimates and
valuations. Some are complex and subjective in nature, or sub-
ject to uncertainty for other reasons. The BMW Group is also con-
tinuously updating the policies and procedures used to calculate
its non-financial performance figures. Although the methodology
used to calculate key figures is in line with standard practice,
some key figures are not directly comparable with the values re-
ported by other companies.

The BMW Group is also required to ensure that third parties re-
port relevant data to the BMW Group correctly. These third par-
ties include independent dealerships - the overwhelming major-
ity of which report vehicle delivery” figures to the BMW Group —
and suppliers, which provide the BMW Group with data on the
implementation of agreed measures designed to reduce carbon
emissions.

Statement on Corporate Governance

The Board of Management and the Supervisory Board of
BMW AG prepare a yearly combined Statement on Corporate
Governance in accordance with §§ 289 fand 315d HGB to re-
port on corporate governance within the BMW Group. The State-
ment on Corporate Governance is published at the same time as
the Group Financial Statements and the Combined Management
Report on BMW AG's website at 7 www.bmwgroup.com. It also in-
cludes the Declaration of Compliance pursuantto § 1671 AktG.

ESRS disclosures outside the Sustainability Statement
ESRS disclosure requirements are partially covered by refer-
ences in the general part of the Management Report or the Group
Financial Statements. These references are marked with the »
symbol and can be found both in the sections of the Sustainabil-
ity Statement and in the ESRS index. The relevant sections in the
general Management Report and the Group Financial State-
ments are marked with references to the disclosure requirements
under ESRS.

Editorial comments

Key figures presented in the report have been rounded in accord-
ance with standard commercial practice. In individual cases, this
may mean that figures do not add up exactly to the stated total
and that percentages cannot be derived from the values shown.

Summarised disclosures of fuel consumption, carbon emissions
and electricity consumption are provided in the section
7 Consumption and Carbon Disclosures.

Group Financial Statements Responsibility Statement and Auditor's Report Remuneration Report Other Information

" See 7 Glossary for a definition of deliveries.


https://www.bmwgroup.com/en/company/leadership-and-governance.html
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BMW GROUP IN FIGURES
KEY PERFORMANCE INDICATORS

Combined Management Report

Group Financial Statements Responsibility Statement and Auditor's Report

Remuneration Report

Other Information

2021 2022 2023 2024 m Change in %
GROUP
Profit/loss before tax in € million 16,060 23,509 17,096 10,971 10,236 -6.7
Employees at year-end' 118,909 149,475 154,950 157,457 154,540 -1.9
Share of women in management positions in %? 18.8 20.2 20.8 21.6 22.0 1.9
Share of women in management positions BMW AG in %3 - - - - 20.0 -
CO,e emissions Scope 1and 2 in million tonnes* - - - 0.810 0.792 -2.2
AUTOMOTIVE SEGMENT
EBIT margin in % 10.3 8.6 9.8 6.3 5.3 -15.9
RoCE in %° 24.0 18.1 20.2 11.4 9.0 -21.1
Deliveries® 2,521,514 2,399,632 2,554,183 2,450,854 2,463,681 0.5
Share of all-electric cars in deliveries in % 4.1 9.0 14.7 17.4 17.9 2.9
CO,e emissions from the supply chain and use phase - Scope 3 in million tonnes’ - - - 125.1 118.7 -5.1
MOTORCYCLES SEGMENT
EBIT margin in % 8.3 8.1 8.1 6.1 5.7 -6.6
RoCE in %® 21.9 24.9 22.1 15.5 12.8 -17.4
Deliveries 194,261 202,895 209,066 210,385 202,563 -37
FINANCIAL SERVICES SEGMENT
RoE in % 22.6 17.9 17.2 15.1 14.3 -5.3

" Excluding the joint operation Spotlight. According to ESRS reporting, non-consolidated companies are excluded from the 2025 financial year onwards (previously all consolidated and non-consolidated companies in which the BMW Group holds more than 50% of the shares). The 2024 figure was adjusted

accordingly for comparison purposes (2024 before adjustment: 159,104).

2 Excluding the joint operation Spotlight. The change in the number of employees from the 2025 financial year onwards (see footnote 1) also applies to the share of women. The 2024 figure was adjusted accordingly for comparison purposes (2024 before adjustment: 271.7%)

3 From the 2026 financial year onwards, the key performance indicator refers to the BMW AG in Germany.

4 Excluding sites without operational control, including biogenic emissions. From the 2025 financial year onwards, the target set also include sites without operational control but will no longer include the share of biogenic emissions. Therefore, this figure differs from the COe footprint table. See # ESG Glossary

and Explanations of Key Figures for the definition.

° The term "RoCE" has been redefined with effect from the reporting year 2022 (for definition, see 2 Glossary). The 2021 figure was adjusted accordingly for comparison purposes (2021 before adjustment: 59.9%).
¢ Deliveries including BMW Birilliance Automotive Ltd., also for the period prior to full consolidation in the Group Financial Statements (2021: 651,236 units, 1 January to 10 February 2022: 96,133 units).

7 Comprises the scope 3 categories purchased goods and services (excluding customer support), transport logistics and utilisation phase. See 72 ESG Glossary and Explanations of Key Figures for the definition.

°The term "RoCE" has been redefined with effect from the reporting year 2022 (for definition, see 7 Glossary). The 2021 figure was adjusted accordingly for comparison purposes (2021 before adjustment: 35.9%).
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OTHER FINANCIAL PERFORMANCE FIGURES?

Responsibility Statement and Auditor's Report

Remuneration Report

Other Information

2021 2022 2023 2024 m Change in %
GROUP
Pre-tax return on sales in % 14.4 16.5 11.0 7.7 7.7 -
Post-tax return on sales in % 11.2 13.0 7.8 5.4 5.6 3.7
Earnings in € per ordinary share 18.77 27.31 17.67 11.62 11.89 2.3
Earnings in € per preferred share 18.79 27.33 17.69 11.64 11.91 2.3
Total capital expenditure in € million? 7,518 10,610 11,440 12,581 10,663 -15.2
Depreciation and amortisation in € million 6,495 8,566 8,974 8,650 8,692 0.5
Capital expenditure ratio (excluding capitalised development costs) in % 4.5 5.7 5.7 6.4 5.4 -15.6
Capital expenditure ratio (excluding right-of-use assets and excluding capitalised development costs)
in % 3.9 4.3 4.9 5.7 4.9 -14.0
Capitalisation rate in % 36.5 39.3 33.6 38.8 41.2 6.2
Research and development expenditure ratio in % 6.2 5.0 5.0 6.4 6.2 -3.1
SEGMENT AUTOMOTIVE
Free cash flow 6,354 11,071 6,942 4,852 3,240 -33.2

' For definition, see 2 Glossary.
2 Expenditure for capitalised development costs, other intangible assets and property, plant and equipment.
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OTHER FINANCIAL PERFORMANCE FIGURES

Responsibility Statement and Auditor's Report

Remuneration Report

Other Information

in € million 2021 2022 2023 2024 m Change in %
Group revenues 111,239 142,610 155,498 142,380 133,453 -6.3
Automotive 95,476 123,602 132,277 124,917 117,557 -5.9
Motorcycles 2,748 3,176 3,214 3,220 3,143 -2.4
Financial Services 32,867 35,122 36,227 38,562 39,806 3.2
Other Entities 5 8 11 14 12 -14.3
Eliminations -19,857 -19,298 -16,231 -24,333 - 27,065 11.2
Group profit/loss before financial result (EBIT) 13,400 13,999 18,482 11,509 10,186 -11.5
Automotive 9,870 10,635 12,981 7,893 6,259 -20.7
Motorcycles 227 257 259 198 178 -10.1
Financial Services 3,701 3,163 3,055 2,511 2,411 -4.0
Other Entities -8 -203 -13 -25 - 100.0
Eliminations -390 147 2,200 932 1,338 43.6
Group profit/loss before tax (EBT) 16,060 23,509 17,096 10,971 10,236 -6.7
Automotive 11,805 18,918 12,642 7,544 5,945 -21.2
Motorcycles 228 269 258 198 174 -12.1
Financial Services 3,753 3,205 2,962 2,538 2,401 -5.4
Other Entities 531 995 -100 837 1,087 -
Eliminations -257 122 1,334 -146 629 -
Group income taxes -3,597 -4,927 -4,931 -3,293 -2,785 -15.4
Profit/loss from continuing operations 12,463 18,582 12,165 7,678 7,451 -3.0
Group net profit/loss 12,463 18,582 12,165 7,678 7,451 -3.0
Attributable to shareholders of the BMW AG 12,382 17,941 11,290 7,290 7,294 0.1
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OTHER NON-FINANCIAL PERFORMANCE FIGURES

Remuneration Report

Other Information

2021 2022 2023 2024 m Change in %

GROUP
Spending on employee training and development (in € million) 389 416 469 415 377 -9.2
AUTOMOTIVE SEGMENT
Deliveries by brand
BMw? 2,213,790 2,100,689 2,252,793 2,200,217 2,169,739 -1.4
MINI 302,138 292,922 295,358 244,925 288,278 17.7
Rolls-Royce 5,586 6,021 6,032 5,712 5,664 -0.8
Total? 2,521,514 2,399,632 2,554,183 2,450,854 2,463,681 0.5

thereof all-electric vehicles 103,854 215,752 375,716 426,536 442,059 3.6
Share of electrified cars in total deliveries 13.0 18.1 22.2 24.2 26.1 7.9
Production by brand
BMwW? 2,166,644 2,089,801 2,340,547 2,229,009 2,171,700 -2.6
MINI 288,713 286,265 315,196 278,897 279,476 0.2
Rolls-Royce 5,912 6,239 6,179 5,924 5,385 -9.1
TotaP 2,461,269 2,382,305 2,661,922 2,513,830 2,456,561 -23
CO, emissions of the EU new vehicle fleet in g/km* 115.9 105.0 102.1 99.5 90.0 -9.5
Energy consumption per vehicle produced (in MWh)® 2.10 2.13 1.97 1.94 2.00 3.1
MOTORCYCLES SEGMENT
Production
BMw 187,500 215,932 221,988 215,727 199,736 -7.4
FINANCIAL SERVICES SEGMENT
New contracts financed and leased vehicles 1,956,514 1,545,490 1,542,514 1,693,876 1,726,267 1.9

" See 7 ESG Glossary and Explanations of Key Figures for the definition.

2 Deliveries including BMW Birilliance Automotive Ltd. also for the period prior to full consolidation in the Group Financial Statements (2021: 651,236 units, 1 January to 10 February 2022: 96,133 units).
3 Production including BMW Brilliance Automotive Ltd. also for the period prior to full consolidation in the Group Financial Statements (2021: 700,777 units, 1 January to 10 February 2022: 58,507 units).
“EU-27 countries including Norway and Iceland; values in line with WLTP (Worldwide Harmonised Light Vehicles Test Procedure).This is a preliminary internal calculation with a potential variation of +/- 0.5 g CO./km, as official registration figures from the authorities are not available for all EU states. Figures

officially published by the EU Commission are not expected to be available until November of the following year. Including an allowance for eco-innovations (amounts of clearly minor significance).
5 See 7 ESG Glossary and Explanations of Key Figures for the definition.
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Report of the Supervisory Board l‘

REPORT OF THE
SUPERVISORY BOARD

DEAR SHAREHOLDERS,

The BMW Group once again proved its strength in the financial year 2025. Despite a vola-
tile environment, the BMW Group achieved the targets as revised in October. The Company
continues to ramp up electromobility with consistency and ambition. In the financial year
2025, the BMW Group delivered more than 640,000 electrified vehicles worldwide
(+8.2%). The Company also recorded slight growth in all-electric vehicles (+3.6%). Europe
stood out particularly in terms of BEV sales, with growth of over 28% compared to the fi-
nancial year 2024. This means around one in four vehicles sold in Europe is a BEV. To-
gether, BEVs and PHEVs now account for 40% of all new vehicle sales in Europe. As a re-
sult, the Company beat the EU target for fleet carbon emissions in Europe once again with a
figure of 89.971 grams CO; per kilometre.

The BMW Group entered a new era with the world premiere of the BMW iX3" at the IAA Mo-
bility in Munich. The NEUE KLASSE represents a quantum leap in terms of technology and
driving experience. Following the successful launch of the BMW iX3", the production of the
BMW i3 is already set to begin at the Company's revamped main plant in Munich.

The BMW Group remains in a strong position thanks to its cutting-edge NEUE KLASSE
technology, global presence, and technology openness when it comes to drivetrains. The
BMW Group is well-equipped to master future challenges under its own power.

Nicolas Peter
Chairman of the Supervisory Board

" 2 Consumption and Carbon Disclosures.
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Report of the Supervisory Board

Focus of Supervisory Board activities during the past financial year
The Supervisory Board of the Company performed the duties incumbent upon it with the ut-
most diligence throughout the financial year 2025.

We continuously and thoroughly monitored the governance of the BMW Group based on in-
depth reports received from the Board of Management. We also advised the Board of Man-
agement on key business conduct issues and on the Group's strategic development. In the
financial year 2025, the Supervisory Board focused on corporate planning and manage-
ment in light of geopolitical shifts and on the developments in the Chinese market. The Su-
pervisory Board shaped the framework for corporate governance at BMW by making key
decisions about the composition of the Board of Management.

At each of the five plenary sessions of the Supervisory Board (including one two-day meet-
ing), we held detailed discussions with the Board of Management regarding the Group's sit-
uation. The Board of Management also kept the Supervisory Board well informed regarding
matters of significance outside the framework of formal meetings. The Chairman of the
Board of Management also communicated directly with the Chairman of the Supervisory
Board on a regular basis. In addition, the Chairman of the Audit Committee, Dr Kurt Bock,
maintained a direct line of contact with the Board of Management member responsible for
Finance as well as with the external auditor's representatives outside of meetings. We regu-
larly dealt with internal Supervisory Board issues and personnel-related matters without the
presence of the Board of Management. Our cooperation, both within the Supervisory Board
and its committees and with the Board of Management, was conducted in a spirit of trust,
respect and constructiveness. Detailed documents were generally distributed to the mem-
bers in advance to allow them to prepare for meetings. In addition, separate preliminary
meetings of the shareholder and employee representatives were held on a regular basis.

In its reports on the BMW Group's business situation, the Board of Management kept us
well informed at each meeting regarding current developments and the Group's overall per-
formance. These reports included breakdowns of the sales performance by brand, drivetrain
and region, in addition to overall market trends and comparisons with the competition. We
were also provided with information about key financial indicators and the Group's treasury
system at every meeting. The topics covered by these reports included funding, financial lia-
bilities and the liquidity situation. The Board of Management also kept us informed about
the Group's share buyback programmes, the currency management strategy and related
effects.

The Board of Management's reports also covered relevant developments, such as key part-
nerships, significant organisational changes and the Company's success at trade fairs like
the IAA Mobility in Munich and Auto Shanghai. They also addressed the Company's perfor-
mance in quality and customer satisfaction studies.

Responsibility Statement and Auditor's Report
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The Board also updated us on topical issues and strategic projects, including the action
taken by the Company to secure semiconductor supplies and the roll-out of the MINI direct
sales model in Europe. We closely monitored the Chinese market at every meeting.

The Board of Management also provided us with regular updates related to international
trade policy and regulations. It used scenarios to illustrate how changing tariffs might af-
fect the BMW Group. We discussed economic trends and forecasts across various regions
and heard from the Board of Management about the Company's strategies and actions for
sourcing critical raw materials and components. We also held regular discussions on the EU
regulations on fleet carbon emissions. The Chairman of the Board of Management set out
the Company's position on the European Commission’s requirements and plans for com-
bustion-engine vehicles.

Corporate strategy, including sustainability, remained high on the Supervisory Board's
agenda in the financial year 2025. We analysed geopolitical trends and their impact on the
BMW Group, with a particular focus on trade policy in key regions and the Chinese market.
The Board of Management provided us with an insight into the Group's strategic focus ar-
eas of drivetrain systems, cell development and sourcing, digitalisation, automated driving,
integrating Al into vehicles and corporate processes, and sustainability. The NEUE KLASSE
and its technological features were a major topic of discussion. The technological leap for-
ward that the NEUE KLASSE represents is driven by four “superbrains”: Driving Dynamics,
Basic Functions, Infotainment and Automated Driving. This leap means increased effi-
ciency, reduced complexity and optimised energy consumption.

The Board of Management explained the 360-degree approach to sustainability which is
part of the BMW Group's strategy. This approach covers the Group’s production processes
and the entire product life cycle. The Board of Management also reaffirmed the Company's
commitment to the Paris Climate Agreement. We dealt extensively with the corporate strat-
egy for the Chinese market and the MINI brand, in addition to the implementation of the
new direct sales model with an increased focus on artificial intelligence (Al). The Board of
Management gave us a cross-brand outlook for the future product portfolio.



15

BMW Group Report 2025 To Our Stakeholders Combined Management Report Group Financial Statements

Report of the Supervisory Board

The BMW iX3" was a frequent topic of discussion as the first NEUE KLASSE model and a
key milestone in the BMW Group's new era. Highlights included its successful, highly publi-
cised world premiere at the IAA Mobility in Munich in September. Supervisory Board mem-
bers also experienced driving it themselves during the September meeting. The trade mag-
azine "Auto Bild" awarded the BMW iX3" the Golden Steering Wheel for "Best Innovation”.
We were kept up to date about preparations for the start of production and received updates
about how the Debrecen plant in Hungary was ramping up to the first vehicle in the NEUE
KLASSE.

Sustainability and ESG topics were also on our agenda. We received reports about the
Group's decarbonisation targets for its supply chains and the progress that has been made.
In a report on recent developments within the Group, the Board of Management also in-
formed us about the opening of the Debrecen plant, which sets new standards in sustaina-
bility and efficiency. We examined the prospects for hydrogen fuel cell technology as part of
the corporate strategy. We were pleased to note that the BMW Group is receiving funding
for researching and developing hydrogen fuel cell technology as part of the European IPCEI
(Important Projects of Common European Interest) initiative. We also consider it a great
success that the BMW Group maintained its first-place position from the previous year in
the Trendence Ranking Germany 2025 for employer attractiveness. In September, the
Board of Management updated us on the interim progress which had been made towards
achieving the ESG targets set for the financial year 2025.

Based on a self-assessment in the course of our work on corporate governance, we con-
cluded that the composition of the Supervisory Board at 31 December 2025 fully meets the
targets stipulated in the diversity concept and the competency profile.

In the Declaration of Compliance with the German Corporate Governance Code issued in
December 2025, the Board of Management and the Supervisory Board confirmed that they
have complied with the recommendations of the Code as amended on 28 April 2022 with-
out exception and will continue to fully comply with them in future. Following a preparatory
review conducted by the Presiding Committee as well as a further review at Supervisory
Board level, the Corporate Governance Statement drawn up by the Board of Management
was approved by the Supervisory Board in March 2026.

The Supervisory Board passed a resolution which granted it authority to approve or deny
the share buy-back authorisation which had been approved at the 2025 Annual General
Meeting. In July 2025, the Board of Management explained its decision to hold the 2026
Annual General Meeting as a virtual event. The Company opted for the virtual format follow-
ing last year's in-person Annual General Meeting at the Olympiahalle in Munich.
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We also took a detailed look at the topic of compliance within the Company. In his annual
report to the Supervisory Board, the Chief Compliance Officer explained what was being
done to enhance and strengthen the Company's Compliance function. These measures in-
cluded an increasingly international approach, the integration of Product Compliance into
the organisational structure and the establishment of the ESG regulatory framework in
2025. He also covered the preventive measures that had been implemented and high-
lighted the positivity surrounding the BMW Group's compliance culture in the 2025 em-
ployee survey. The Company continued to take action to make Compliance IT fit for the fu-
ture and integrate Al. The report also covered how the Company was implementing export
control requirements and the measures it had in place to prevent grey market transactions
and money laundering. The members of the Supervisory Board also received additional in-
formation on the topics of anti-corruption and lobbying in accordance with EU legal require-
ments.

Board of Management remuneration was another important issue on the Supervisory
Board's agenda. The refined remuneration system for Board of Management members
came into effect at the start of the financial year 2025. The Annual General Meeting ap-
proved this system, which had been proposed by the Supervisory Board, on 14 May 2025
with a majority of 96.74% of the valid votes cast. We reviewed the target structure, maxi-
mum remuneration and expected remuneration for the Board of Management for the finan-
cial year 2025, considering in particular the Group's performance and the development of
remuneration for senior executives and employees in Germany over the past few years.
Based on a comparative study with the other members of the DAX conducted by an exter-
nal independent remuneration consultant and subsequent oral advice, we concluded that
the remuneration paid to Board of Management members for the financial year 2024 and
the target remuneration for 2025 were appropriate. Detailed information on the Board of
Management's remuneration for the financial year 2025 is provided in the Remuneration
Report.

Throughout the year, the Board of Management kept us updated on the Company's pro-
gress towards achieving its financial and non-financial targets. These included targets re-
lated to ESG, such as the sales share of electrified vehicles, the reduction of EU fleet carbon
emissions and employer attractiveness.

In December 2025, we adopted the performance criteria and targets for the Board of Man-
agement’s variable remuneration for the financial year 2026. These are based on the cor-
porate planning for 2026, the longer-term corporate planning and the ESG targets included
in the corporate strategy.

* 7 Consumption and Carbon Disclosures.
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Key topics from the Board of Management's individual areas of responsibility were also
on our agenda. The Supervisory Board will continue to monitor the practical applications
and impacts of Al across all of the Board of Management's areas of responsibility. In De-
cember, we received a detailed report on the strategic importance, the various stages and
the current areas of application of Al in the BMW Group production processes. BMW Group
plants are already using Al to improve quality inspections and their maintenance, planning
and testing processes. We also learned about the prospects for using humanoid robots in
production.

We took a detailed look at product quality and the quality strategy. Quality in the supply
chain was also on our agenda. The Board of Management explained the actions that were
being taken to improve quality in the supplier network. It also updated us on the progress
that was being made with technical measures related to a supplier's integrated brake sys-
tem. Moreover we were informed about the legal dispute with the supplier.

The Board of Management also reported on the strategy, its implementation, business per-
formance and the risk situation of the Financial Services segment.

In the highly detailed risk report, we were brought up to date with the structure and working
methods of the risk management system. We paid particular attention to geopolitical risk
scenarios, with a focus on the effects of tariff increases and potential supply bottlenecks.

The Supervisory Board looked at the competitiveness of the BMW Group's HR structures
and discussed strategic topics related to personnel development on the basis of the Group's
report on Human Resources and Real Estate.

The BMW Group's long-term business plan was the subject of comprehensive examina-
tion by the Supervisory Board. Growing geopolitical tensions, high levels of volatility in the
market environment and increasing competition, particularly in China, make long-range
planning challenging. The BMW Group's plans remain focused on securing the BMW
Group's growth and returns. The Board of Management explained the Group's ambitious
planning targets, and paid particular attention to sales planning and the underlying as-
sumptions, including the drivetrain mix. We also took a detailed look at the Group's financial
planning. The CFO presented key financial indicators for each segment, in addition to op-
portunities and risks for the planning period. After thorough examination, the Supervisory
Board approved the long-term business plan drawn up by the Board of Management. The
Supervisory Board will keep a close eye on further developments and how the Company's
measures are progressing.
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The reasons for adjusting the annual forecast for the financial year 2025 in early October
were subject of a discussion we had with the Board of Management in the subsequent
meeting.

In December 2025, the Board of Management presented the budget for the 2026
financial year. The Board of Management explained the underlying assumptions in con-
nection with tariffs and the Chinese market in detail. We approved the budget following an
in-depth discussion which took a close look at opportunities and risks.

In line with the German Corporate Governance Code, Dr-Ing Dr-Ing E.h. Norbert Reithofer
held regular meetings with investor representatives about Supervisory-Board-specific
topics and reported back to the Board. | later continued these discussions in my capacity as
Chairman of the Supervisory Board. We touched on corporate governance issues such as
the composition of the Supervisory Board, the expertise and experience of its members,
succession planning for the Board of Management and the remuneration system for the
Board of Management.

The Company continued to provide internal training for Supervisory Board members in
2025. In March, we visited a BMW branch in Munich. We also gained insight into how the
direct sales model was being put into practice at the MINI branch. In July, we visited the
BMW component plant in Landshut and learned about its role as a competence centre for
technology diversity, lightweight construction and electromobility. The tour focused on the
development and production of the new Gen6 high-voltage batteries. These batteries pro-
vide a significant improvement in energy density, allowing NEUE KLASSE models to charge
quicker and go further. In September, we took an in-depth look at the NEUE KLASSE at the
BMW M Driving Academy in Maisach near Munich. The Board of Management member re-
sponsible for Development gave us an overview of the far-reaching innovations made by
the NEUE KLASSE in terms of design, drivetrains, digitalisation and sustainability. After an
introduction to the BMW Panoramic iDrive, we were able to drive the first NEUE KLASSE
model, the BMW iX3", on the road ourselves to get a first-hand impression of a next-level
driving experience. The Supervisory Board was also interested to hear about the BMW
Group's future models cars from the BMW, BMW Alpina, BMW M and Rolls-Royce brands,
including concept cars.

We deliberately draw on external input. In 2025, we invited the CEO of another industrial
company listed on the DAX as a guest speaker. This allowed us to exchange views on
transformation and innovation in disruptive times.

* 72 Consumption and Carbon Disclosures.




17

BMW Group Report 2025 To Our Stakeholders Combined Management Report Group Financial Statements

Report of the Supervisory Board

The Company provides an onboarding programme for new Supervisory Board members,
in which representatives from various divisions present the key business areas and planning
processes of the BMW Group. They also provide an introduction to the ongoing work of the
Supervisory Board.

In late 2025, we reviewed the effectiveness of the work of the Supervisory Board and its
committees with the aid of a digital questionnaire, and discussed the findings in our subse-
guent meeting. Cooperation both within the Supervisory Board and with the Board of Man-
agement was unanimously perceived as constructive and trustworthy, and the topics se-
lected for meetings and further training events were considered to be good, sensible
choices. In the current financial year, we intend to act on proposals to explore certain topics
in greater depth, such as maintaining a focus on geopolitical developments and the Chinese
market, as well as updating the BMW Group's supply chain strategy.

The Supervisory Board takes precautions early on to avoid any conflicts of interest in the
course of its deliberations and decision-making processes. No conflicts of interest occurred
in the past financial year.

Description of Presiding Board activities and committee work

Following the changes that were made to the distribution of duties on 1 January 2025, the
Supervisory Board committees in the financial year 2025 were the Presiding Committee,
the Audit Committee, the Remuneration Committee, the Nomination Committee and the
Mediation Committee. The Chairs of the committees reported in detail on the work of the
committees at the subsequent Supervisory Board meeting. Further information on the du-
ties, composition and working methods of the Supervisory Board committees is provided in
the Corporate Governance Statement on the BMW Group website.

Unless a particular committee was responsible, the Presiding Committee prepared the top-
ics for the plenary meetings at its six meetings. It also put forward proposals for reporting
within the Supervisory Board. The Presiding Committee dealt intensively with the corporate
strategy, including sustainability-related topics. It also focused on long-range corporate
planning and the business development planning for the financial year 2026. The Group's
business situation was discussed in detail at every meeting of the Presiding Committee. The
Presiding Committee also prepared the Board of Management succession plan. Moreover, it
approved specific cases in which a member of the Board of Management took on Supervi-
sory Board duties. The anticipatory resolution on the approval of loans and transactions by
BMW Bank GmbH was renewed.

The Audit Committee convened eight times in total in the financial year 2025.
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In March 2025, the focus was on preparing for the Supervisory Board meeting at which the
financial statements and the non-financial statement for the financial year 2024 were dis-
cussed and examined. After verifying the matter of independence, the Audit Committee rec-
ommended to the Supervisory Board that PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft (“PwC") be elected auditor at the 2025 Annual General
Meeting. There were no indications of conflicts of interest, grounds for exclusion or lack of
independence on the part of the auditor.

The Audit Committee concluded that PwC's fee proposal for the audit of the Company and
Group Financial Statements and the BMW Group Report 2025, as well as for the review of
the Half-Year Report 2025, was appropriate in light of the scope of its tasks. The Commit-
tee therefore issued the corresponding contracts to PwC following its election at the Annual
General Meeting in May 2025. The Audit Committee also specified supplementary audit fo-
cus areas. Moreover, it approved the scope of the non-audit services to be performed by
PwC, and received regular reports regarding these services. We also reviewed the quality of
our auditing processes on a regular basis. A report was provided by the relevant division on
the Group's experience with the audit of the financial statements for the financial year 2024
and on the results of the survey conducted within the Group for this purpose. External
sources were also assessed. Based on this report, the auditor's description of the quality
assurance processes and measures undertaken, and the Audit Committee's own experi-
ence with the auditor, the Audit Committee concluded that the audit by PwC continues to be
of good quality.

The Audit Committee also examined the Combined Non-financial Statement of BMW AG
and the BMW Group for the financial year 2024, which was part of the BMW Group Report
2024. The Audit Committee had representatives from PwC explain the results of the audit.
We have again engaged PwC to conduct a limited assurance audit of the Non-financial
(Group) Statement for the financial year 2025, with the exception of individual indicators
within the sustainability reporting that are subject to a reasonable assurance audit.

The BMW Group reported on sustainability for the first time in line with the EU Corporate
Sustainability Reporting Directive and the European Sustainability Reporting Standards for
the financial year 2024. The Head of Group Reporting and Taxes presented a benchmark-
ing comparison with other DAX 40 companies and reported on the progress that was being
made towards implementing the standards within the Company. PwC kept us informed
about the content and schedule of the audit and updated us on the status of the German
legislative process involved in implementing the directive.
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The Board of Management presented the Half-Year Report and the Quarterly Statements
to us prior to publication and discussed the relevant financial information as well as the de-
velopment of key indicators in competitor metrics with us. Representatives of the external
auditor were also present when the Half-Year Report was discussed and provided infor-
mation about their review. We deliberated on these matters partially without the Board of
Management present.

In November, we looked at the schedule for changing the external auditor, which the Com-
pany is legally required to do at least every ten years. In line with the relevant department's
proposal, we decided to prepare to make the regular change in the financial year 2029. We
will do this via a tendering process in 2026.

At its meeting in November, the Audit Committee considered the effectiveness and appro-
priateness of the BMW Group's internal control system (including the Corporate Audit func-
tion), the compliance management system and the risk management system. The responsi-
ble department head briefed us on the Internal Control System for accounting and the Tax
and Customs Control System. He also explained the requirements for the income tax infor-
mation report (Country-by-Country Reporting), which we are required to publish from the fi-
nancial year 2025 onwards. We receive a detailed risk report twice a year. In addition to the
main risks for the BMW Group and an assessment of these risks, particular emphasis was
placed on geopolitical risk scenarios, especially for supply chains and sales markets. We
took a detailed look at the Chinese market and key risks relating to ESRS standards. We in-
vestigated geopolitical developments and the Company's measures in another report. The
Head of Corporate Strategy provided an analysis of various global geopolitical scenarios
with a focus on tariffs, technological restrictions and carbon regulations.

The Head of Group Corporate Audit presented us with the audit matters and findings in the
2025/2026 audit year, as well as the plans for further internal audits.

We also addressed compliance issues. In his half-year report, the Chief Compliance Officer
informed us about the expansion of the international compliance organisation and the oper-
ational focus areas of the Group's compliance activities. We received detailed updates about
a dedicated management system for the ESG framework, enhancements to Product Com-
pliance and measures related to export control. The Audit Committee also reviewed the an-
nual compliance report. The Chief Compliance Officer kept us informed about significant of-
ficial proceedings related to compliance. He also reported on the results of internal whistle-
blower investigations and the resulting measures.

In its report on the audit of over-the-counter derivatives entered into by BMW AG during the
financial year 2024, the external auditor confirmed to the Audit Committee the effectiveness
of the system in place at BMW AG in complying with the regulatory requirements of the Eu-

ropean Market Infrastructure Regulation.
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The Audit Committee received regular reports on the state and development of significant
legal proceedings and internal investigations (see 7 note [39] to the Group Financial State-
ments). It dealt specifically with official proceedings regarding the functionalities of the emis-
sion control system of BMW X3 automobiles produced between September 2010 and
March 2074 with a 2.0-litre diesel engine (EU5). The Audit Committee also monitored the
methodology and progress of the internal investigation into emission issues in older BMW
Group diesel vehicles. It received regular updates on internal Company measures and the
status of official proceedings. The Audit Committee and the Supervisory Board ensured they
properly fulfilled their duties to monitor the internal investigation, measures and official pro-
ceedings with the support of a law firm assigned by the Supervisory Board. Following a
thorough discussion, the Supervisory Board decided not to assert claims for damages
against former or current Board of Management members for the time being in line with the
Audit Committee's recommendation. The legal consultants determined that this was a law-
ful decision.

The Audit Committee also dealt extensively with antitrust investigations by the European
Commission and the UK Competition and Markets Authority (CMA). These investigations fo-
cused on automotive manufacturers and industry associations in connection with end-of-life
vehicle recycling. An external law firm appointed by the Supervisory Board advised the
Committee in this regard. With support from their external legal advisors the Audit Commit-
tee and the Supervisory Board ensured they properly fulfilled their monitoring duties and ex-
amined potential claims for damages against former or current Board of Management
members. After both proceedings ended, the Supervisory Board decided not to assert
claims for damages against former or current Board of Management members. This
decision was in line with the Audit Committee's recommendation and supported by legal
counsel.

Out of an abundance of caution, | chose not to participate in the deliberations in either case,
despite our legal advisors concluding that my involvement would not constitute a conflict of
interest.

In July, the Audit Committee resolved to amend the Articles of Incorporation. This reflected
the changed composition of the share capital following the Board of Management's deci-
sion to cancel repurchased shares.

The Remuneration Committee met three times in the financial year 2025 to prepare the
Supervisory Board in connection with the remuneration for the Board of Management. The
Committee reviewed the appropriateness of the Board of Management's remuneration for
the financial year 2024 and the target remuneration for 2025 in February with the help of
an independent external remuneration consultant. In preparation, the Committee discussed
the factors involved in the variable remuneration components for the members of the Board
of Management for 2024. It also reviewed the draft Remuneration Report for the financial
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year 2024 along with PwC's audit report. The Committee also decided to engage PwC to
audit the contents of the Remuneration Report for 2025. The outlook for Board of Manage-
ment remuneration in 2025 was on the agenda in September and November. The pro-
posals related to metrics and setting financial and non-financial targets, including ESG tar-
gets, for the Board of Management remuneration for the financial year 2026 were also dis-
cussed in great depth in November.

In February 2026, the Committee discussed the factors involved in the variable remunera-
tion components of Board of Management members for 2025. It also dealt with the draft
Remuneration Report 2025 and PwC's audit of the report. The Committee also issued the
contract for PwC to audit the contents of the Remuneration Report in the financial year
2026 at this meeting.

The Remuneration Committee also prepared the proposals for the Annual General Meeting
2025 to approve the remuneration system for the Board of Management and the Supervi-
sory Board. It adopted a corresponding recommendation for the Supervisory Board.

The Nomination Committee held one meeting in the financial year 2025. We discussed the
Supervisory Board's competency matrix, the requirements for future appointments and me-
dium-term succession planning for shareholder representatives. In another meeting in Feb-
ruary 2026, we adopted the recommendation to propose Dr-Ing Christian Bruch to the An-

nual General Meeting for a term of office of approximately four years.

The Mediation Committee, which is prescribed by law, did not need to convene during the
financial year under report.

Composition of the Board of Management

The Supervisory Board made key personnel decisions in the financial year 2025 to secure
the Company's future leadership in innovation and technology. They also help the BMW
Group to continue its successful course during the current transformation.

Frank Weber, the Board of Management member responsible for Development, left the Board
of Management on 371 May 2025 by mutual agreement as part of a succession arrangement.
Following a change in the distribution of duties, Dr Joachim Post took over the Development
remit on T June 2025. He was previously the Board of Management member responsible for
the Purchasing and Supplier Network. On 1 June 2025, Dr Nicolai Martin was appointed as
a member of the Board of Management. He has been with the BMW Group since 2004. Most
recently, he headed the BMW luxury and Rolls-Royce product lines. Nicolai Martin took over
as the member of the Board of Management responsible for Purchasing and the Supplier
Network. We would like to thank Frank Weber for his forward-thinking leadership at the helm
of Development. His leadership was instrumental in the BMW Group getting the NEUE
KLASSE ready for mass production.
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In December, the Supervisory Board decided on the next Chairman of the Board of Man-
agement as planned. Oliver Zipse's term will come to an end by mutual agreement on the
day of the 2026 Annual General Meeting. Dr Milan Nedeljkovi¢ will succeed him as Chair-
man of the Board of Management. Milan Nedeljkovi¢ has worked for the BMW Group since
1993. He has been the Board of Management member responsible for Production since
October 2019. We are convinced that he will lead the Company into a successful future. He
brings strategic foresight, an entrepreneurial mindset and an ability to implement projects to
the role.

Oliver Zipse has been with the BMW Group since 1997. He has been a member of the Board
of Management since May 20715, initially as the member responsible for Production. He be-
came the Chairman of the Board of Management in August 2019. He has achieved great
things for the BMW Group. Thanks to his strong leadership, the BMW Group was stronger at
the end of the coronavirus pandemic than it was at the beginning. His consistently forward-
thinking approach was instrumental in establishing the Company's technology-neutral ap-
proach. He deserves our deepest gratitude for his outstanding performance.

The Supervisory Board also extended the terms of Walter Mertl, Board of Management
member responsible for Finance, and Jochen Goller, Board of Management member re-
sponsible for Customer, Brands and Sales.

Composition of the Supervisory Board, the Presiding Board and the Supervisory
Board's committees

2025 marked Dr-Ing Dr-Ing E.h. Norbert Reithofer's last Annual General Meeting. He retired
after a total of 38 outstanding years with the BMW Group. Norbert Reithofer was a member
of the Board of Management for 15 years and served as Chairman for nine of those years.
This extensive experience proved invaluable when he became the Chairman of the Supervi-
sory Board - a position he held for ten years. The BMW Group owes Norbert Reithofer a huge
debt of gratitude. His departure marked the end of an era.

The Annual General Meeting elected me to the Supervisory Board in May 2025 for a term
of approximately four years. | completed a cooling-off period after leaving the Board of
Management, where | served as the Board member responsible for Finance until May
2023. Rachel Empey, Anke Schaferkordt, Dr Marc Bitzer and Professor Dr Dr h.c. Christoph
Schmidt were each elected as shareholder representatives for a further term of approxi-
mately four years. The Supervisory Board members elected me as Chairman of the Supervi-
sory Board at the Supervisory Board meeting following the Annual General Meeting. Ac-
cording to the rules of procedure, the Chair of the Supervisory Board is a member and the
Chair of the Presiding Committee, the Remuneration Committee and the Nomination Com-
mittee. Rachel Empey and | were appointed to the Audit Committee by the members of the
Supervisory Board. Anke Schéferkordt was appointed to the Remuneration Committee.
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There were no changes to the composition of the Supervisory Board on the employee rep-
resentative side during the past financial year.

Disclosure of attendance at meetings by individual members

Meetings Attendance Attendance in %

Responsibility Statement and Auditor's Report

Members of the

Supervisory Board Plenum Committees Plenum Committees Plenum Committees

Nicolas Peter? 4 12 4 12 100 100
Norbert Reithofer' 1 6 1 6 100 100
Martin Kimmich 5 17 5 17 100 100
Stefan Quandt 5 18 5 18 100 100
Stefan Schmid 5 17 5 17 100 100
Kurt Bock 5 18 5 18 100 100
Ulrich Bauer 5 - 5 - 100 -
Marc Bitzer 5 - 5 - 100 -
Rachel Empey 5 8 5 8 100 100
Heinrich Hiesinger 5 - 5 - 100 -
Susanne Klatten 5 1 5 1 100 100
Jens Kdhler 5 - 5 - 100 -
André Mandl 5 - 5 - 100 -
Dominique Mohabeer 5 11 5 11 100 100
Michael Nikolaides 5 - 5 - 100 -
Horst Ott 5 - 4 - 80 -
Anke Schiferkordt 5 3 5 3 100 100
Christoph M. Schmidt 5 - 5 - 100 -
Vishal Sikka 5 - 5 - 100 -
Sibylle Wankel 5 - 5 - 100 -
Johanna Wenckebach 5 - 5 - 100 -

" Member of the Supervisory Board until 14 May 2025.
2 Member of the Supervisory Board since 14 May 2025.
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The meetings of the Supervisory Board and Committees were held in person, with individual
members participating by video conference in justified exceptional cases. Three Audit Com-
mittee meetings dealing with the quarterly figures and the Half-Year Report were held as
hybrid meetings as planned. This means some participants attended in person, while other
members joined via video call. The attendance rate at Supervisory Board meetings was
99%, and 100% for the meetings held by the various committees.

Review of financial statements and the profit distribution proposal
PricewaterhouseCoopers GmbH Wirtschaftspriifungsgesellschaft (PwC) was appointed ex-
ternal auditor for the financial year 2025. PwC initially conducted a review of the condensed
Interim Group Financial Statements and the Interim Group Management Report for the first
half of 2025 and presented its results to the Audit Committee. No issues were identified
that might indicate that the condensed Interim Group Financial Statements and Interim
Group Management Report had not been prepared in accordance with the applicable provi-
sions in all material respects.

The Company Financial Statements and the Group Financial Statements of BMW AG for the
financial year ended 371 December 2025, including the Combined Management Report
were authorised by the Board of Management on 9 March 2026. PwC has issued unquali-
fied audit opinions on them. These audit opinions were signed for the second time in a row
by Ralf Rapple and, for the fourth time, by Michael Popp as the auditors (Wirtschaftspriifer)
responsible for the performance of the engagement.

At its meeting held on 26 February 2026, the Audit Committee initially gave in-depth con-
sideration to the preliminary version of the Company and Group Financial Statements and
the Combined Management Report (including the Combined Non-financial (Group) State-
ment and the information on the EU Taxonomy) as well as the draft version of the auditor's
long-form reports.

Immediately after authorising their issue on 9 March 2026, the Board of Management sub-
mitted the Company and Group Financial Statements for the financial year 2025 and the
Combined Management Report (including the Combined Non-financial (Group) Statement)
to the Supervisory Board. The auditor's long-form audit reports were also submitted to the
Supervisory Board in a prompt manner. The Supervisory Board had received drafts of these
documents in advance to allow it to prepare in detail. At its meeting held on 10 March
2026, the Audit Committee diligently examined and deliberated on these documents before
they were considered in detail at the plenary session of the Supervisory Board on 17 March
2026.
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At the two respective meetings, the Board of Management provided a detailed explanation
of the reporting documents submitted to the Audit Committee and the Supervisory Board.
The representatives of the external auditor reported on the main results of their audit and
answered questions put to them by members of the Audit Committee and the Supervisory
Board, partially without the members of the Board of Management being present. Both the
Audit Committee and the Supervisory Board gave meticulous consideration to the key audit
matters and the related audit procedures.

The representatives of the external auditor confirmed that the risk management system es-
tablished by the Board of Management is capable of identifying at an early stage any devel-
opments that might threaten the Company's going-concern status. They also confirmed
that no material weaknesses in the internal control system and risk management system
were identified with regard to the financial reporting process. In the course of their audit
work, they did not identify any facts inconsistent with the contents of the Declaration of
Compliance pursuant to § 167 of the German Stock Corporation Act (AktG) jointly issued by
the Board of Management and the Supervisory Board.

Based on a thorough examination conducted by the Audit Committee and the Supervisory
Board, we concurred with the results of the external audit. In accordance with the final result
of this examination, no objections were raised. At our meeting held on 11 March 2026, we
accordingly approved the Group and Company Financial Statements of BMW AG for the fi-
nancial year 2025. The Company Financial Statements for the year ended 31 December
2025 have therefore been adopted.

Furthermore, in both the Audit Committee and the Supervisory Board, we examined the
Board of Management's proposal to use the unappropriated profit to pay a dividend of

€ 4.40 for each ordinary share entitled to receive a dividend and € 4.42 for each preferred
share entitled to receive a dividend and to transfer the remaining amount to other revenue
reserves. We consider the proposal appropriate and have therefore approved it.

The Audit Committee and the Supervisory Board also carefully examined the Combined
Non-financial (Group) Statement for the year ended 31 December 2025. Following an in-
depth explanation of the statement by the Board of Management, representatives of PwC
presented the key results of their audit and answered guestions posed by the members of
the Supervisory Board. PwC conducted a "limited assurance” audit on the Combined Non-
financial (Group) Statement, printed in the Management Report in the "Sustainability State-
ment” chapter. Individual indicators within the Sustainability Statement were audited as part
of a "reasonable assurance” audit. An unqualified audit opinion was issued on the Non-fi-
nancial Statement, signed for the second time in a row by the auditor Ralf Rapple (Wirt-
schaftspriifer) and for the fourth time in a row by the auditor Michael Popp (Wirtschafts-
priifer). The Supervisory Board acknowledged and approved the Combined Non-financial
(Group) Statement drawn up by the Board of Management.
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Based on the preparatory work of the Remuneration Committee, the Supervisory Board and
the Board of Management jointly prepared the Remuneration Report for the financial year
2025 in accordance with § 162 AktG. Going beyond the formal review required by law, the
Audit Committee also engaged PwC to audit the contents of the Remuneration Report. Rep-
resentatives of the auditor reported first to the Remuneration Committee and then to the Su-
pervisory Board on the results of the review, and confirmed that the Remuneration Report
complies with the financial reporting provisions contained in § 162 AktG in all material re-
spects.

Expression of appreciation by the Supervisory Board

The members of the Board of Management and the employees of the BMW Group around
the world drove the BMW Group's good performance last year in a challenging environment
thanks to their strong commitment, courage and creativity. We therefore wish to express our
deep thanks and appreciation to all of them.

We are confident that the Board of Management and the entirety of the Company's work-

force will continue the Company's success story in 2026 with a combination of dedication,
team spirit and enthusiasm.

Munich, March 2026

On behalf of the Supervisory Board

Vaum

WTQF:ELth

Nicolas Peter
Chairman of the Supervisory Board
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STATEMENT OF THE
CHAIRMAN OF THE
BOARD OF MANAGEMENT

DEAR SHAREHOLDERS,
LADIES AND GENTLEMEN:

As you know, the long-term strategic course of your Company is based on inherent
strengths that we have developed over time.

This includes first and foremost our global footprint with our extensive production, research
and development, sales and supplier networks. This is also true for our technology-neutral
approach, our unique premium multi-brand strategy and broad portfolio across all relevant
customer segments, and our ability to identify the potential of new technologies and bring
them to the roads in each major region.

These strengths give us flexibility and make us resilient — and have made your Company
into one of only a few truly global automotive manufacturers.

Oliver Zipse
Chairman of the Board of Management

T —

Remuneration Report

o

Other Information
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As a global company with global brands, we are used to dealing with varied, changing con-
ditions and unpredictability on the ground in each market. By leveraging our strengths, we
successfully navigated through the changing dynamics and geopolitical frictions of our busi-
ness environment throughout the 2025 financial year.

At the same time — and this underscores your Company's high level of innovation — we have
launched a major leap into the future. With the NEUE KLASSE, we are leading our core
brand BMW, as well as the entire company, into a new era - fully aligned with our long-term
strategic direction.

Consistently following our BMW way.

Today, global success is predicated on the ability to anticipate trends and developments, to
respond rationally and efficiently and to deal with unpredictability, which has long been a
feature of the automotive industry.

That is fundamental to the BMW Group and has long set your Company apart. We are al-
ways ready to gain market share wherever the individual market conditions allow. In 2025,
we did this in Europe and the United States, among other global markets.

As dynamics in the industry shift, we know exactly where we are placed with our premium
brands and where we can pursue opportunities — maintaining a healthy balance of value
and volume in the major regions.

With our technology-neutral strategy, the BMW Group follows market demand and cus-
tomer needs while continually optimising all drivetrain variants. You, our shareholders, have
supported this approach from the very beginning. As a result, we are not only growing over-
all global sales, but we have one of the highest all-electric vehicle (BEV) shares in the indus-
try. In Europe, 40% of our sales were electrified in 2025 - that means both all-electric vehi-
cles and plug-in hybrid vehicles.

True to our 110 years of BMW history, we maintain our pioneering spirit to constantly ex-
plore new paths. Time and again we tap into new potential and bring breakthrough technol-
ogies to the roads across the globe.

And, most importantly, we continue to deliver what we promise.

Responsibility Statement and Auditor's Report
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The launch of the BMW NEUE KLASSE.

Backin 2021, | promised we would lead BMW into a new era, with the NEUE KLASSE. With
this all-new model generation, we have elevated every aspect of the car to the next level —
from the drivetrain to battery technology and driving dynamics, from the operating system
to the digital user experience. And with the new BMW design language, we have even
skipped a whole generation.

The NEUE KLASSE is not just one vehicle; it is a massive leap that redefines the entire
brand. The technologies and design language will be rolled out across the BMW portfolio —
regardless of the drivetrain.

We invested early and extensively in our structures and technologies to bring this new ve-
hicle generation to life. For our customers, this means a new dimension of sheer driving
pleasure, and for your Company, this offers a clear competitive advantage.

Unveiling of the BMW iX3* at the IAA Mobility 2025.

At the IAA Mobility in our backyard in Munich in September 2025, we unveiled the BMW
iX3", the first vehicle of our NEUE KLASSE. The response was tremendous — from visitors
and fans from across the globe, as well as from media, analysts and political stakeholders.

However, what is decisive: customer orders for the BMW iX3" have already exceeded our
expectations, with our order book extending several months into 2026. This shows just how
positively the vehicle has been received by customers. And starting with the BMW iX3", it will
set new benchmarks from its performance data to its digital user experience and sustain-
ability approach.

“True to our 110 years of BMW history, we
maintain our pioneering spirit to constantly
explore new paths. Time and again we tap
into new potential and bring breakthrough
technologies to the roads across the globe.”

* 72 Consumption and Carbon Disclosures.
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BMW iX3" wins multiple awards even before its official market launch.

Even before the first customers had sat behind the wheel of the BMW iX3", it won several
renowned international awards.

At the "Golden Steering Wheel” awarded by "Auto Bild" German car magazine and the Ger-
man weekly newspaper "Bild am Sonntag”, the BMW iX3" was crowned "Best Innovation”.
The new BMW iX3" also won Top Gear Magazine's 2026 Car of the Year. In addition, BMW
set a new record at the "Auto Trophy" awards hosted by “Auto Zeitung": the car magazine's
readers voted eight BMW models into first place and awarded BMW the title of "World's
Best Brand".

Plant Debrecen opens with launch of the BMW iX3".

The groundbreaking ceremony for the new plant in Debrecen, Hungary, took place in June
2022 and just three years later we celebrated its official opening together with key local and
national political decision makers in October 2025.

In line with our iIFACTORY approach, the plant has already been up and running virtually
since March 2023. Virtual planning using a digital twin allowed us to simulate production
processes in real time before the plant went on stream.

The plant is also notable in terms of its focus on sustainability. At full capacity, manufactur-
ing a vehicle at Plant Debrecen - including its high-voltage battery — will produce only 34
kilograms of CO, emissions in the plant. In the energy-intensive paint shop alone, we will
save up to 12,000 tonnes of CO,e per year. This is made possible by relying exclusively on
electricity from renewable sources, rather than fossil fuels, during normal operation.

Debrecen continues to evolve into a major high-tech hub in the automotive industry’s Euro-

pean value chain, which your Company is contributing to and looks to leverage further as we
ramp up production of the BMW iX3" to meet strong global demand.

""We will put 40 new models and model updates
with NEUE KLASSE technology on the roads
worldwide by 2027."
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Plant Munich ready for start of the new BMW i3.

The second NEUE KLASSE model is preparing for launch at our main plant in Munich: the
new BMW i3.

In just 18 months, about a third of the site underwent extensive remodelling, while a new
assembly, logistics centre and body shop were built — all while still manufacturing up to
1,000 BMW 3 Series and 4 Series vehicles per day.

Like Plant Debrecen, Plant Munich is consistently aligned with the principles of the BMW
iFACTORY. Both the new body shop and new assembly line were planned with a digital
twin. Existing installations in the press shop and paint shop are also integrated into the
BMW Group's Virtual Factory. This made it possible to conduct functional testing of all tech-
nologies for the new vehicle generation virtually and well in advance.

After its unveiling in late March, series production of the new BMW i3 is scheduled to begin
in Munich in the second half of 2026.

The technologies of the NEUE KLASSE will be rolled out across the entire BMW portfolio.

With the eighth generation of the BMW 3 Series, we will bring the NEUE KLASSE and its
technology clusters further into the core of the BMW brand. Following the start of production
at Plant Munich, other locations in our international production network begin with produc-
tion of BMW 3 Series variants.

Throughout 2026, we will show how the NEUE KLASSE technologies will be integrated into
further BMW models, such as the 7 Series and the X5.

As already announced, we will put 40 new models and model updates with NEUE KLASSE
technology and design language on the roads worldwide by 2027. This all-new BMW gen-
eration will provide an enormous boost to our already broad and popular portfolio — with in-
novative technology solutions tailored to customers in their markets.

* 72 Consumption and Carbon Disclosures.
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Robust performance in 2025 despite challenging business environment.

Our performance in 2025 and the popularity of our portfolio underscore the strong position
in which we start the year 2026. Despite the impact from import tariffs and the challenging
dynamic in the Chinese market, Group earnings remained above € 10 billion.

For the full year, the BMW Group achieved year-on-year volume growth with a total of 2.46
million vehicles delivered to customers worldwide. Weaker sales in China due to a highly
competitive landscape were offset by strong growth in other major sales regions, particu-
larly in Europe and the United States, where we even gained market share.

The BMW brand maintained its position as the global segment leader, driven by strong de-
mand in particular from the BMW X1, BMW X3*, and BMW X57, as well as our 3 Series and
5 Series.

Global approach to sales drives success.

What sets us apart from the competition is our broad and attractive portfolio of products
across our brands, which offer customers across the globe the individual mobility solution
that meets their needs, regardless of the drivetrain.

As we have been used to for many years, market conditions in 2025 varied considerably
across the major world regions. As always, your Company made the most of the opportuni-
ties that presented themselves.

In Europe, the BMW Group saw growth of over 7% with sales reaching over one million ve-
hicles for the first time since 2019. In the United States, we delivered over 419,000 ve-
hicles, a 5% increase on the previous year.

The strong results in these regions helped to compensate for the challenging market envi-
ronment in China, where we nonetheless sold around 626,000 vehicles — the most in any
single market.

Responsibility Statement and Auditor's Report

Remuneration Report Other Information 6

I
0

BMW M increases sales again and plans for electric offering.

BMW M increased its sales for the T4th consecutive year — with over 213,000 vehicles sold.
Almost one in ten BMWs sold in 2025 was an M model.

From 2027, BMW M will usher in a new era in the high-performance vehicle segment as i,
for the first time, brings an all-electric drivetrain to the racetrack-ready, distinctive BMW M
driving experience.

New MINI family puts brand on growth trajectory.

With full availability of the new MINI Family, the brand achieved growth of almost 18% in
2025 - and, importantly, across all major regions. More than one in three MINIs sold world-
wide is already electric — in many markets, the share is even above 50%. As a result, the
brand makes a strong contribution to our Group BEV sales and CO; footprint.

The new MINI Countryman” enjoyed particular popularity last year with a share of over 30%
of the brand's total volume.

In Europe, MINI has successfully switched to a new sales model, which is now online in a
total of 23 markets. This new system offers customers a more holistic experience and al-
lows MINI to more efficiently and transparently reach customers.

Another highlight in 2025 was the MINI Paul Smith editions, which were unveiled at the
Japan Mobility Show and will hit the market this year. This new edition marks the next step
in this successful collaboration, combining the unique design and character of two British
icons.

Rolls-Royce celebrates the centenary of Phantom®.

Our luxury brand Rolls-Royce maintained its sales performance from the previous year, with
the Cullinan® and Spectre™ driving sales in particular. Phantom®, the marque's pinnacle prod-
uct, celebrated its centenary in 2025. At the Home of Rolls-Royce at Goodwood, the
marque continues with its 300 million pound investment programme which will enable new
state-of-the-art facilities and more space for Bespoke and Coachbuild.

* 7 Consumption and Carbon Disclosures.
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BMW Motorrad confirms its leading position in the premium segment.

Despite the global decline in the motorcycle market segment above 500 cc, BMW Motorrad
sold over 200,000 vehicles last year for the fourth consecutive year. More than half of our
sales are in Europe, with Germany the strongest single market with over 25,000 motor-
cycles sold.

The appealing model range and the launch of important new models drove success - the
BMW R 1300 RT, BMW R 1300 R and BMW R 1300 RS were met with immediate cus-
tomer enthusiasm, while the BMW R 1300 GS Adventure, introduced a year earlier, also
made a considerable contribution to sales.

At the IAA Mobility, the brand presented the BMW Motorrad Vision CE. It offers a look into
our vision of the future of urban riding fun on two wheels without having to wear a helmet or
motorcycle clothing, thanks to the unigue structural bracket design.

BMW ALPINA enriches the BMW Group as a new brand.

On 1 January 2026, BMW ALPINA launched as an exclusive stand-alone brand under the
BMW Group umbrella.

This will help us fill a gap in a highly attractive and lucrative segment with lots of growth po-
tential - between top-end BMW models and Rolls-Royce. BMW ALPINA stands for maxi-
mum performance and superior ride comfort, complemented by an exclusive portfolio of be-
spoke options and custom materials. We are committed to making the new BMW ALPINA
chapter one that meets the highest expectations of this storied brand.

Your Company is growing with electrified models.

Ovur electrified models continue to be a fundamental pillar of our strategy and a major
growth driver. In the second quarter of 2025, we achieved an important milestone, with the
delivery of our 1.5-millionth all-electric vehicle ever sold.
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In 2025, the BMW Group delivered 642,071 electrified vehicles to customers worldwide,
growth of 8.2% over the previous year. All-electric models saw a slight increase in sales,
with 442,059 units delivered worldwide. Electrified vehicles accounted for 26% of total
BMW Group sales worldwide in 2025, with all-electric vehicles representing around 18%.

In Europe, in particular, the BMW Group reported significant growth of around 28% in all-
electric vehicles, which accounted for about a quarter of total sales. BEVs and plug-in hybrid
electric vehicles combined reached a share of over 40% across the region.

MINI has made a major contribution to the Group's strong performance, with an electric
share worldwide of over 36% of sales. For the first time, the brand delivered more than
700,000 all-electric models to customers in a single financial year.

CO, target in the European Union overachieved again.

Thanks to our balanced mix of different highly efficient drive technologies and an increased
share of electrified vehicles, your Company once again reduced the CO, emissions of its ve-
hicle fleet sold in the European Union (EU27+2: EU, Norway, Iceland) in 2025 - just as we
have consistently done for the past several years.

Based on preliminary internal calculations, the figure came in at 90.0 grams per kilometre
according to WLTP - an outperformance of the applicable fleet target limit. This represents
a reduction of approximately 9.5 compared to 2024. For us, it has long been clear that we
would meet the targets for 2025 - and, importantly, without penalties, pooling or
averaging.

“Thanks to our balanced mix of efficient drive
technologies and an increased share of electrified
vehicles, your Company once again reduced the
CO, emissions of its vehicle fleet sold in the
European Union in 2025."
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Comprehensive approach to decarbonisation.

The reduction of fleet-wide emissions is just one aspect of your Company's strategy of ho-
listic decarbonisation. We are reducing CO,e across the entire life cycle of our vehicles —
from the supply chain to production, use and recycling.

Since 2020, we have been fully committed to the Paris Climate Agreement, with a target of
achieving net zero by 2050.

In December, we announced another interim target on this path for 2035. Overall, we plan
to reduce CO,e emissions by 60 million tonnes compared to 2019. This means a further re-
duction of at least 20 million tonnes of CO,e on top of the existing target of 40 million
tonnes by 2030.

Of course, our strategy would not be credible if it did not translate directly into our products.
Take the new BMW iX3", which perfectly illustrates our approach of reducing CO, wherever
we have leverage. The BMW iX3 50 xDrive™ has a calculated secondary raw material con-
tent of approximately 33%, based on the overall vehicle. The energy consumption of the
new BMW iX3" is 20% lower than in the predecessor model. Plant Debrecen in Hungary,
where the BMW iX3" is being built, is the first BMW Group car factory that operates and pro-
duces vehicles without using fossil fuels, such as oil and gas, under normal operating condi-
tions. In the supply chain, a combination of measures has led to a decrease in CO,e emis-
sions of 35% during product development.

Moreover, in February 2025, the BMW Group and PreZero, the international circular econ-
omy company that forms parts of the Schwarz Group, signed a strategic cooperation agree-
ment to substantially advance the circular economy across the European automotive indus-
try. Our aim is to develop a business model for the recycling of end-of-life vehicles, creating
a closed loop for both materials and recycling.

All these efforts contribute to our goal of finding the most cost-effective CO,e reductions
throughout the value chain to deliver immediate results and support our commitment to
resource conversation.
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Continuous dialogue to achieve a realistic adjustment of long-term targets in the European
Union.

Thanks to our successful technology-neutral strategy, we have reached our climate targets
by following market demand and customer needs and by continually optimising all drivetrain
variants. This is particularly important since electromobility adoption is progressing at differ-
ent rates in individual markets.

Our results show that we can serve multiple preferences simultaneously: BEVs, PHEVs and
our BMW M models all achieved growth in 2025.

To achieve climate goals and create effective CO; regulations, however, we must take a
comprehensive view — one that accounts for the full carbon footprint of the vehicle and its
value chain, and that also values climate-neutral fuels such as HYO100.

Such a holistic framework would reflect various market needs and uneven infrastructure de-
velopment, while safeguarding Europe's value chains, jobs and industrial competitiveness.
And - above all - it delivers genuine climate protection and real reductions in CO..

Companies should be free to deliver the solutions, taking customer demands and needs into
account, while adequately investing in new paths and technologies to achieve the EU's
climate goals.

We continue to strongly advocate for a review of the 2030 and 2035 targets in the EU. We
have shown that technology neutrality and CO, reduction quotas are not contradictory. Ra-
ther, this approach keeps Europe competitive, while also reducing dependency on a single
supply chain and specific raw materials and mitigating geopolitical risks.

With the NEUE KLASSE, your Company is demonstrating that technology neutrality and our
commitment to a new CO; regulation in Europe do not contradict but rather complement
each other. We remain in dialogue with key decision makers in the European Union to en-
sure that the European automotive industry remains on a sustainable, economically viable
and globally competitive path.

* 72 Consumption and Carbon Disclosures.
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BMW X5 as first vehicle with five drivetrains.

Hydrogen, for example, offers Europe an opportunity to use its expertise and take the lead
on an emerging technology that will contribute to our climate goals.

The BMW X5 will be the first vehicle which we will offer with five different drivetrain technol-
ogies: battery electric, plug-in hybrid, petrol, diesel and hydrogen fuel cell technology.

In 2028, we will launch our first series-production hydrogen vehicle — the BMW iX5
Hydrogen.

The drive technology is based on the third-generation fuel cell system that the BMW Group
is developing in collaboration with the Toyota Motor Corporation. Its fuel-cell systems will be
built in Europe - strengthening resilience, reducing dependencies and expanding Europe's
strategic autonomy.

The BMW Group is also actively involved in efforts to expand the hydrogen refuelling net-
work. This includes the Hydrogen Mobility at Scale initiative, which started a pilot phase in
2025 with the support of existing ecosystems in Germany and France to gather experience
for deployment to further metropolitan areas and a potential later expansion to other coun-
tries.

Your Company is committed to the German and European industrial base.

The BMW Group automobile plants in Germany - in Dingolfing, Leipzig, Munich and
Regensburg - form the core of the Company's international production network.

Last year, the BMW Group once again produced more than one million vehicles at its Ger-
man plants. We continually invest in these plants to update facilities and prepare for future
product launches, including for the rollout of the NEUE KLASSE.

Construction also continues at the new facility in Irlbach-StraBkirchen in Bavaria, an assem-
bly plant for high-voltage batteries for the plant network in Germany. Series production at
the new location is planned to start at the end of 2026.
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BMW Group as global player with flexible structures.

Over many decades, your Company has built up a comprehensive and balanced network of
sales, production and supply chain operations spanning in particular the major regions of
Europe, the United States and China. This makes us one of the few truly global players in
the industry.

Our deep roots and long-term presence in global markets offer us many advantages.

First, they allow us to tap into leading-edge tends and developments in the individual mar-
kets and understand specific customer needs. Our ties to research universities, our R&D
network and IT hubs and our network of local tech partners enable us to leverage key com-
petencies from individual markets for our products and strategy.

Second, through our extensive footprint in key markets, we remain highly flexible and are
resilient in the face of geopolitical instability and ever-increasing regulation. In line with our
approach of production following the market, our sales in the major regions stem mostly
from local production.

Finally, our strong market ties also allow us to engage in direct discussions with key political
decision makers, who value our perspective. Here, it is not just about our individual inter-
ests, but rather finding solutions for customers worldwide and driving shared economic
prosperity.

Sharpening our strategy in China.

Take China, for example. The NEUE KLASSE products we will launch in China are devel-
oped together with our local engineering teams and partners — in line with our principle of
“in China, for China and with China".

In April, we will celebrate the world premiere of the first of these vehicles: the BMW iX3 Long
Wheelbase, which will be unveiled at the Auto China 2026 in Beijing and is scheduled to en-
ter the market in the second half of the year. The feedback at the recent preview event for
media representatives from China and Asia for the BMW iX3 China version has been very
positive, with our digital features proving particularly popular.
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The Chinese derivative of BMW Operating System X incorporates approximately 70%
locally developed software, underscoring BMW's strong in-market development capabilities.
Navigation developed in collaboration with Amap provides precise visualisation of complex
intersections and highway ramps.

The BMW Intelligent Personal Assistant, enhanced by large language models from Alibaba
and DeepSeek, will enable faster and more natural voice interaction for vehicles in China.
Integration with Huawei technologies - including Digital Key, HiCar and the My BMW App
based on HarmonyOS NEXT - supports seamless connectivity between the vehicle, per-
sonal devices and home ecosystems for Chinese customers.

In parallel, we are also developing a China-specific Advanced Driver Assistance Systems
software stack in collaboration with Momenta. The partnership will focus on software devel-
opment and integration for Chinese road networks, traffic conditions and user expectations,
utilising advanced Al algorithms and data-driven development methods.

Throughout 2025, the automotive market environment in China has become extremely
competitive, which has had an impact on sales and earnings for domestic and foreign man-
ufacturers alike.

Your Company has responded to the changing dynamics quickly: over the last several
months, we have implemented measures to boost our performance in the market, speed up
decision-making processes and strengthen local product substance. This includes, for ex-
ample, a rightsizing of the retail structure in China, which is progressing faster than planned.

Artificial intelligence as an enabler in processes and products.

Of course, one of the dominant topics across markets and industries is how companies are
able to leverage the capabilities of Al to boost their performance. At the BMW Group, we are
continually assessing the potential of Al systems and implementing them internally to make
our processes more efficient as well as in our production facilities to improve quality. Along
our customer journey, we have also implemented Al systems to expand and improve cus-
tomer care. In our products, we are enhancing our BMW Intelligent Personal Assistant with
large language models such as Alexa+ and DeepSeek and Alibaba in China.
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Launching a new era at the right time.

Dear Shareholders,

At the BMW Group, we are tackling the challenges in global markets head on, leveraging our
strengths and implementing our long-term strategy. We have made significant investments
and have created the right operating framework to deliver continued success.

Our flexible, global production network, our technology-neutral strategy, our focus on inno-
vation and our ability to master technological complexity set us apart from the competition.

We will continue to lead with product substance across all our brands, based on our
knowledge of what our customers want and our ability to identify trends in individual mar-
kets early and offer the right innovation solutions.

In 2025, we set the foundation to launch a new era with the BMW iX3", With the roll-out of

NEUE KLASSE technologies and products over the coming years, we will bring the
Company to a whole new level.

“Our flexible production network, technology-
neutral strategy and focus on innovation set us
apart from the competition.”

This is what you, as our shareholders, and all stakeholders expect from us.
The BMW brand is a promise. And we deliver on our promises.

This is how your Company is 7 ALREADY AHEAD.

Yourts
V. 4'0“'“*
Oliver Zipse

Chairman of the Board of Management

* 72 Consumption and Carbon Disclosures.
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The Board of Management
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Milan Nedeljkovié Walter Mertl Oliver Zipse llka Horstmeier
Member of the Board of Management, Member of the Board of Management, Chairman of the Board Member of the Board of Management,
Production Finance of Management People and Real Estate
Jochen Goller Joachim Post Nicolai Martin
Member of the Board of Management, Member of the Board of Management, Member of the Board of Management,

Customer, Brands, Sales Development Purchasing and Supplier Network
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COMPOSITION OF THE BOARD OF
MANAGEMENT AND SUPERVISORY BOARD

MEMBERS OF THE BOARD OF MANAGEMENT

OLIVER ZIPSE (b. 1964)
Member since 2015
Chairman (since 2019)

Mandates
— Fraunhofer-Gesellschaft zur Forderung der
angewandten Forschung e. V., Deputy Chairman

JOCHEN GOLLER (b. 1966)
Member since 2023
Customer, Brands, Sales

Mandates
— Rolls-Royce Motor Cars Ltd.”™, Chairman

ILKA HORSTMEIER (b. 1969)
Member since 2019

People and Real Estate,
Labour Relations Director

DR NICOLAI MARTIN (b. 1978)
Member since T June 2025
Purchasing and Supplier Network

WALTER MERTL (b. 1974)
Member since 2023
Finance

Mandates
— BMW Brilliance Automotive Ltd.”™, Chairman

DR-ING MILAN NEDELJKOVIC (b. 1969)
Member since 2019
Production

Mandates
— BMW (South Africa) (Pty) Ltd.”™, Chairman
— BMW Motoren GmbH™", Chairman
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DR-ING JOACHIM POST (b. 1971)

Member since 2022

Development (since T June 2025)

Purchasing and Supplier Network (until 31 May 2025)

FRANK WEBER (b. 1966)
Member from 2020 until 37 May 2025
Development

General Counsel:
DR ANDREAS LIEPE

" Not listed on the stock exchange.

** BMW Group mandate.

" Group mandate (other).

— Memberships on other mandatory supervisory boards.

— Memberships on comparable boards in Germany and abroad.
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MEMBERS OF THE SUPERVISORY BOARD

DR NICOLAS PETER (b. 1962)

Member and Chairman since 14 May 2025, elected until the
AGM 2029

Chairman of the Supervisory Board

Former Member of the Board of Management of BMW AG

Mandates

— KION Group AG (until 27 May 2025)
— BNP Paribas S.A. (since 13 May 2025)
— FORVIA SE (until 30 April 2025)

DR-ING DR-ING Eh NORBERT REITHOFER (b. 1956)
Member and Chairman from 2015 until 14 May 2025
Former Chairman of the Board of Management of BMW AG

DR MARTIN KIMMICH" (b. 1972)

Member since 2023, elected until the AGM 2029

Deputy Chairman of the Supervisory Board

Chairman of the General Works Council of BMW AG and the
BMW AG Works Council Munich

STEFAN QUANDT (b. 1966)

Member since 1997, elected until the AGM 2028
Deputy Chairman of the Supervisory Board
Entrepreneur

Mandates

— DELTON Health AG"™, Chairman

— DELTON Technology SE*™, Chairman
— Frankfurter Allgemeine Zeitung GmbH"
— AQTON SE"™, Chairman

— Entrust Corp.™™

— SOLARWATT GmbH"™

Note: Mr Quandt is the sole shareholder of DELTON Health AG, DELTON Technology SE, and

AQTON SE. He indirectly holds all shares in SOLARWATT GmbH and an indirect majority interest

in Entrust Corp.

STEFAN SCHMID" (b. 1965)

Member since 2007, elected until the AGM 2029
Deputy Chairman of the Supervisory Board
Chairman of the BMW AG Works Council Dingolfing

DR KURT BOCK (b. 1958)

Member since 20718, elected until the AGM 2027
Deputy Chairman of the Supervisory Board and
Chairman of the Audit Committee

Chairman of the Supervisory Board of BASF SE

Mandates
— BASF SE, Chairman
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ULRICH BAUER' (b. 1964)
Member since 2024, elected until the AGM 2029
Member of the BMW AG Works Council Munich

DR MARC BITZER (b. 1965)
Member since 2021, elected until the AGM 2029
Chairman and CEO of Whirlpool Corp.

Mandates
— Simex Trading AG”
— Whirlpool Corp., Chairman

RACHEL EMPEY (b. 1976)
Member since 2021, elected until the AGM 2025
Member of Supervisory Boards

Mandates
— Deutsche Telekom AG (since 9 April 2025)
— ZF Friedrichshafen AG"

' Employee of BMW AG.
Union representative.
Executive employee of BMW AG.
“ Not listed on the stock exchange.
“* BMW Group mandate.
“* Group mandate (other).
— Memberships on other mandatory supervisory boards.
— Memberships on comparable boards in Germany and abroad.
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Composition of the Board of Management and Supervisory Board

DR-ING HEINRICH HIESINGER (b. 1960)
Member since 2017, elected until the AGM 2026
Member of supervisory boards

Mandates

— Deutsche Post AG

— Fresenius Management SE’

— ZF Friedrichshafen AG®, Chairman (until 19 March 2025)

DR HC SUSANNE KLATTEN (b. 1962)

Member since 1997, elected until the AGM 2028
Entrepreneur

Mandates

— ALTANA AG", Deputy Chairwoman

—  SprinD GmbH" (until 371 December 2025)
— UnternehmerTUM GmbH", Chairwoman

Note: Dr hc Klatten is the sole shareholder of UnternehmerTUM GmbH. Her mandates at SprinD
GmbH and UnternehmerTUM GmbH were and are primarily an expression of her corporate citi-
zenship.

JENS KOHLER' (b. 1964)
Member since 2021, elected until the AGM 2029
Chairman of the BMW AG Works Council Leipzig

ANDRE MANDL (b. 1984)

Member since 2022, elected until the AGM 2029
Chairman of the BMW AG Works Council Regensburg/
Wackersdorf

DR DOMINIQUE MOHABEER" (b. 1963)
Member since 2012, elected until the AGM 2029
Member of the BMW AG Works Council Munich

DR MICHAEL NIKOLAIDES? (b.1974)
Member since 2024, elected until the AGM 2029
Head of Production Network, Logistics at BMW AG

Mandates
— BMW Manufacturing Hungary Kft."

HORST OTT? (b. 1966)
Member since 2024, elected until the AGM 2029
District manager of IG Metall Bayern

Mandates
— Schaeffler AG, Deputy Chairman

ANKE SCHAFERKORDT (b. 1962)
Member since 2020, elected until the AGM 2029
Member of Supervisory Boards

Mandates
— Serviceplan Group Management SE”
— Wayfair Inc. (until 20 May 2025)
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PROF DR DR HC CHRISTOPH M. SCHMIDT (b. 1962)
Member since 2021, elected until the AGM 2029
President of RWI - Leibniz-Institute for Economic Research
Essen, University Professor

Mandates
— Basalt-Actien-Gesellschaft™ (until 18 March 2025)
— Thyssen Vermégensverwaltung GmbH"

DR VISHAL SIKKA (b. 1967)
Member since 2019, elected until the AGM 2028
CEO and Founder, Vianai Systems, Inc.”

Mandates
— GSKple.

SIBYLLE WANKEL? (b. 1964)

Member since 2022, elected until the AGM 2029
Managing Director and First Representative

of IG Metall's Munich Office

Mandates
— KraussMaffei Group GmbH", Deputy Chairwoman
— MAN Truck & Bus SE

PROF DR JOHANNA WENCKEBACH? (b.1982)
Member since 2024, elected until the AGM 2029
General Legal Counsel at IG Metall, Professor of Labour Law

' Employee of BMW AG.

2 Union representative.

3 Executive employee of BMW AG.

" Not listed on the stock exchange.

** BMW Group mandate.

“* Group mandate (other).

— Memberships on other mandatory supervisory boards.

— Memberships on comparable boards in Germany and abroad.
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STAKEHOLDERS AND CAPITAL MARKETS

DIALOGUE WITH STAKEHOLDERS

The BMW Group operates within a highly interconnected world.
Its business activities impact the environment in which it oper-
ates, and can have both a direct and an indirect bearing on the
interests of a wide variety of stakeholders. Conversely, societal
trends and developments can influence many aspects of the
Group's business activities. Against this backdrop, the
BMW Group maintains a continuous dialogue with its stakehold-
ers worldwide. Dialogue builds mutual trust and provides clarity
about perspectives and expectations. Incorporating different ex-
ternal perspectives facilitates the transfer of knowledge and im-
proves the BMW Group's ability to innovate.

The BMW Group's interaction with stakeholders includes topics
brought to its attention from outside the Group as well as those
in which it proactively engages in dialogue. This combination re-
sults in a comprehensive spectrum of topics:

— NEUE KLASSE with a focus on innovations in the areas of
electrification, digitalisation and sustainability

— Competitiveness of the European Union and Germany

— The Paris Climate Agreement and climate neutrality goal of
the BMW Group

— Emission limits with a focus on technological diversity in
terms of drivetrain technologies and vehicle concepts, plus
EU zero-emissions initiatives from 2035 onwards

— Hydrogen as a means of energy storage in electric drivetrain
systems

Circular design and use of secondary materials (particularly
in relation to battery recycling)

Active crisis management regarding the geopolitical situa-
tion

Importance of a fair and rules-based global trade system
that improves our competitiveness and promotes coopera-
tion

Supply of critical raw materials and components

Compliance with statutory due diligence obligations in sup-
ply chains, particularly environmental and social standards
and respect for human rights, especially regarding the pro-
curement of raw materials for electromobility applications

Social responsibility for employees
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We use established events such as the BMW Group Dialogues
and rad®hub to provide platforms for communication with a vari-
ety of target groups. These events usually take place several
times a year. The results of this dialogue with stakeholders are
documented and incorporated in the Group's strategic consider-
ations.

Detailed information on the dialogue with stakeholders regarding
sustainability topics is included in the Sustainability Statement.
7 Stakeholder Engagement

The BMW Group maintains an active, open and transparent dia-
logue with decision makers and representatives of politics, trade
unions, associations and non-governmental organisations
(NGOs), with a view to playing a constructive and transparent
role in helping shape the general political framework to the extent
that it concerns the Group’s business activities.

A comprehensive overview of the BMW Group's key political po-
sitions and its approach to representing its interests can be found
in 7 Advocacy.

Additional information about the BMW Group's political engage-
ment can be found in the 7 Political Engagement and Lobbying Activities
section of the Sustainability Statement.

The BMW Group will continue to interact closely and construc-
tively with its stakeholders and make use of established dialogue
opportunities in 2026.


https://www.bmwgroup.com/en/company/advocacy.html
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BMW GROUP AND CAPITAL MARKETS

Credit ratings remain at high level

BMW AG continues to have one of the best credit ratings of any
automobile manufacturer. Rating agencies Moody's and Stand-
ard & Poor's (S&P) have confirmed BMW AG's existing high in-
vestment-grade credit ratings. Moody's has held its long-term
rating at "A2 with stable outlook”, while the short-term rating is
unchanged at "P-1". Standard & Poor's has confirmed its long-
term rating of "A" and its short-term rating of "A-1". However,
given the challenging market and industry environment, S&P has
adjusted the outlook for its long-term rating from stable to nega-
tive.

BMW AG's positioning and the operating performance achieved
in previous years continue to support the existing credit ratings
in the dynamic market environment and in the challenging 2025
financial year. The credit ratings are also supported by the
Group's solid capital structure, balanced financial policy and
good liquidity position. The increasing share of all-electric vehi-
cles in deliveries and the opportunities that NEUE KLASSE tech-
nologies offer across the entire portfolio continue to be viewed
positively by the rating agencies. With this profile, the rating
agencies view BMW AG as fundamentally well positioned to
meet the structural and geopolitical challenges facing the auto-
motive industry.

These credit ratings are therefore testimony to BMW AG's excel-
lent creditworthiness. On this basis, BMW AG continues to enjoy
good access to international capital markets and benefits from
attractive refinancing conditions.

Standard
Company rating Moody's’ & Poor's?
Long-term debt A2 A
Short-term debt P-1 A-1
Outlook stable negative

" Moody's scale for long-term ratings: Aaa to C. Moody's scale for short-term ratings: P-1 (Prime-
1) to NP (Not Prime).

2 S&P scale for long-term ratings: AAA to D. S&P scale for short-term ratings: A-1 to D.

Good placement in sustainability ratings

The BMW Group again achieved a good ranking in prestigious
sustainability ratings in 2025, confirming its strong position in
this respect. As at 31 December 2025, the BMW Group has an
AA rating from MSCI ESG, a score of 19.5 (low risk) from Sus-
tainalytics, and a C+ rating and Prime status from ISS ESG. Ac-
cording to the most recent disclosures on the CDP website, the
BMW Group is on the A List in the Climate category and has
achieved an A- leadership score in the Water Security category.
The results for 2025 were not yet available at the time of publi-
cation.

Remuneration Report
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Stakeholders and Capital Markets

Dividends once again at a high level

The Board of Management and the Supervisory Board will pro-
pose to the Annual General Meeting that the unappropriated
profit of BMW AG amounting to € 2,672 million (2024:
€ 2,677 million) be used to pay a dividend of € 4.40 for each or-
dinary share entitled to receive a dividend (2024: € 4.30) and a
dividend of € 4.42 for each preferred share entitled to receive a
dividend (2024: € 4.32), and that the remaining amount be
transferred to other revenue reserves. The payout ratio (unap-
propriated profit of BMW AG in accordance with HGB in relation
to the BMW Group net profit attributable to shareholders of
BMW AG in accordance with IFRS) for 2025 therefore stands at
36.6% (2024: 36.7%).
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BMW AG Stock
m 2024 2023 2022 2021
ORDINARY SHARE
Number of issued shares in1,000 561,135 579,796 579,796 601,995 601,995
Shares bought back as of reporting date in 1,000 6,909 13,364 4,218 15,312 -
Stock exchange price in €'
Year-end closing price 93.14 78.98 100.78 83.38 88.49
High 97.42 114.75 112.90 99.32 95.89
Low 63.52 65.96 85.80 69.13 68.34
PREFERRED SHARE
Number of issued shares in1,000 54,676 58,920 58,920 60,844 59,404
Shares bought back as of reporting date in 1,000 1,773 3,093 943 1,449 -
Stock exchange price in €'
Year-end closing price 91.50 72.40 89.95 79.55 73.30
High 92.55 105.40 105.00 85.20 82.00
Low 59.59 62.00 80.15 58.85 51.60
KEY DATA PER SHARE IN €
Dividend
Ordinary share 4.40 4.30 6.00 8.50 5.80
Preferred share 4.42 4.32 6.02 8.52 5.82
Earnings per ordinary share? 11.89 11.62 17.67 27.31 18.77
Earnings per preferred share* 11.91 11.64 17.69 27.33 18.79
Free cash flow Automotive segment® 5.34 7.80 10.96 17.14 9.61
Equity*© 157.62 148.35 141.42 134.85 113.60

' Xetra closing prices.

2 Proposed by management.

* Weighted average number of shares for the year.

“Stock weighted according to dividend entitlements.

° The key figure is calculated without the repurchased shares.

¢ The equity attributable to shareholders of BMW AG has been used for the calculation since the 2022 financial year.
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OVERVIEW OF THE BMW GROUP

BUSINESS MODEL AND ORGANISATION

Contains disclosures pursuant to ESRS 2 SBM-1

The BMW Group develops, manufactures and sells premium au-
tomobiles and motorcycles. Its BMW, MINI, Rolls-Royce and
BMW Motorrad brands are among the best known in the world.
The BMW Group occupies leading market positions in both the
premium segment and the financial services sector.

Bayerische Motoren Werke Aktiengesellschaft (BMW AG), based
in Munich, Germany, is the parent company of the BMW Group.
The BMW Group comprises BMW AG itself and all subsidiaries
over which BMW AG has either direct or indirect control. 7 List of
Investments The BMW Group is subdivided into the 72 Automotive,
Motorcycles and Financial Services segments and the Other Entities
segment.

BMW AG assumes central responsibility for the management of
the Automotive, Motorcycles and Financial Services operating
segments.

At the end of the reporting year, the BMW Group employed
154,540 people worldwide'.

The BMW Group's global sales organisation includes sales com-
panies and importers with representation in more than 140
countries. The sales system is structured as a multi-level sales
model, where sales and customer support are handled in stages
by BMW AG, its sales companies or importers, as well as sales
partners. Vehicle maintenance and repair work is also carried out
for customers within the sales network.

' Excluding the joint operation Spotlight; see # ESG Glossary and Explanations of Key Figures for a

definition.
2 7 Consumption and Carbon Disclosures.
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New vehicles are sold primarily via the sales network. In this pro-
cess, independent sales partners acquire the vehicles from the
BMW Group and sell them to end customers in their own name
and on their own account (wholesale model). In some markets,
the BMW Group also sells vehicles, particularly MINI models, di-
rectly to end customers (agency model).

SEGMENTS

Contains disclosures pursuant to ESRS 2 SBM-1

Automotive segment

With its BMW, MINI and Rolls-Royce automobile brands, the
BMW Group caters to a wide range of expectations and require-
ments from private and business customers and public authori-
ties around the world. The essence of the BMW brand lies in the
sport-tuned interplay between vehicle components and the dy-
namic driving experience synonymous with the brand. The at-
tractive, extensive product portfolio is tailored precisely to ac-
commodate different customer needs. The wide range of
drivetrain systems available reflects the BMW Group's technol-
ogy openness. The systems range from all-electric drivetrains
(BEVs") and cutting-edge plug-in hybrids (PHEVs?) to the latest
combustion engines. The model portfolio includes automobiles
ranging from the premium compact class to the luxury class. The
BMW 5 series and the BMW X23 were among the models with
the strongest growth rates in the reporting year. The BMW M
brand complements the range of models, offering modern high-
performance vehicles for customers who prize handling in partic-
ular.

The BMW Group is leading the way in shaping tomorrow's mo-
bility, with the NEUE KLASSE model generation elevating its en-
tire product portfolio to a new level. This new generation puts the
spotlight on personal driving experience by consistently combin-
ing three strategic focus areas: electromobility, digitalisation and
circularity.
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The MINI brand is all about maximising the driving fun in the pre-
mium compact segment, with the new MINI family combining a
digital experience, innovative technologies and the typical go-
kart feeling associated with the brand. The best-selling model in
2025 was the MINI Countryman?, which is available with a choice
of an all-electric or combustion drivetrain.

The Rolls-Royce brand is steeped in tradition and offers automo-
biles in the ultra-luxury class, with a focus on meeting bespoke
customer specifications and offering an exclusive, personal ser-
vice. Its most successful models include the Rolls-Royce Culli-
nan? and the all-electric Rolls-Royce Spectre®.

The global sales network of the BMW Group’s Automotive seg-
ment currently comprises around 3,400 BMW, over 1,600 MINI
and 147 Rolls-Royce establishments. The BMW Group's most
lucrative automobile markets in the reporting year 2025 were
Europe, the USA and China. 7 Automotive Segment

Motorcycles segment

BMW Motorrad develops, manufactures and sells motorcycles
and scooters in the Sport, Tour, Roadster, Heritage, Adventure
and Urban Mobility categories. As well as motorcycles for private
use, BMW Motorrad also makes special-purpose vehicles (offi-
cial vehicles) for operational use.

BMW Motorrad is the leading manufacturer of motorised two-
wheelers in the premium segment and sells its products through
roughly 1,300 dealerships in some 100 countries worldwide.
The most important markets for BMW Motorrad are Germany,
France, Italy, the USA and Brazil. 7 Motorcycles Segment

Financial Services segment

The Financial Services segment completes the BMW Group's
range of mobility services, offering tailored financial solutions.
The Financial Services segment's main lines of business com-
prise credit financing and the leasing (including insurance and
service products) of BMW Group brand automobiles and motor-
cycles to retail customers. It also handles financing for dealer-
ships and customer deposits. Operating under the brand name
Alphabet, the BMW Group is a partner in the international cross-
brand fleet business. Its services consist mostly of vehicle fleet
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financing for large customers, comprehensive management ser-
vices for corporate car fleets and management of the Group's
own fleet. 7 Financial Services Segment

The BMW Group is a leading provider of financial services in the
automotive sector. It offers these services in more than 50 coun-
tries worldwide via subsidiaries and cooperation arrangements
with local financial service providers and importers. The mostim-
portant markets for the Financial Services segment are the USA,
Germany, the UK and China.

LOCATIONS

Global overview

The BMW CGroup operates on a worldwide basis. The
BMW Group's largest automobile and motorcycle markets are lo-
cated in Europe, particularly in Germany and the UK, as well as
in the USA and China.

" Battery electric vehicle 7 Electrified Vehicles.
2 Plug-in hybrid electric vehicle 7 Electrified Vehicles.
3 2 Consumption and Carbon Disclosures.
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LOCATIONS WORLDWIDE

o Sales subsidiaries and 7  Argentina* 14  Thailand * Sales locations only. m  Production outside Europe
Financial Services 8  South Africa 15 Malaysia BMW Group plant Araquari, Brazil
1 Headquarters 9  Russia 16  Singapore* BMW Group plant Chennai, India
2 Canada 10 India 17  Indonesia* BMW Group plant Manaus, Brazil
3  USA 1 China 18 Australia BMW Group plant Rayong, Thailand
4 Mexico 12 South Korea 19 New Zealand BMW Group plant Rosslyn, South Africa
5  United Arab Emirates Japan BMW Group plant San Luis Potosi, Mexico
6  Brazil BMW Group plant Spartanburg, USA

s ™
o

BMW Berilliance Automotive, China (3 plants)
Spotlight Automotive, China (Joint operation)

»
L >y =
3

P “o  Partner plants outside Europe

Partner plant, Chongging, China
Partner plant, Chu Lai, Vietnam
Partner plant, Hosur, India
Partner plant, Jakarta, Indonesia
Partner plant, Cairo, Egypt
Partner plant, Kulim, Malaysia
A Research and Development outside Europe
BMW Group Technology Office USA, Mountain View, USA
BMW Group Engineering and Emission Test Center, Oxnard, USA

BMW Group Design, Technology and ConnectedDrive Lab,
Shanghai, China

BMW Group Development China, Beijing, China

BMW Group Development and Technology Office, Tokyo, Japan
BMW Group Development USA, Woodcliff Lake, USA

BMW Group IT Technology Office, Greenville, USA

BMW Group IT Technology Office, Nanjing, China

BMW Group IT Technology Office, Singapore

BMW Group IT DevOps Hub, Chennai, India

BMW Group IT DevOps Hub, Rosslyn, South Africa

BMW do Brasil Entwicklung, Araquari, Brazil

BMW Group Technology Office Tel Aviv, Tel Aviv, Israel

BMW Group R&D Center Seoul, Seoul, South Korea

-“with B rch BMW Group Prototype Testing, Rosslyn, South Africa
BMW Brilliance Automotive, Shenyang, China

BMW Techworks, Pune, India
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LOCATIONS IN EUROPE

e Sales subsidiaries and 8 Ireland 16  Czech Republic * Sales locations only. m  Production in Europe
Financial Services 9  Belgium/Luxembourg 17 Poland BMW Group plant Berlin

1  Germany 10 France 18 Austria BMW Group plant Dingolfing

2 Norway 1 Switzerland 19  Slovakia BMW Group plant Eisenach

3 Denmark 12 ltaly 20 Hungary* BMW Group plant Landshut

4 Sweden 13 Slovenia* 21 Romania* BMW Group plant Leipzig

5  Finland* 14 Spain 22 Bulgaria* BMW Group plant Munich

6  The Netherlands 15 Portugal 23  Greece BMW Group plant Regensburg

7 UK BMW Group plant Wackersdorf

BMW Group plant Steyr, Austria

BMW Group plant Hams Hall, UK

BMW Group plant Oxford, UK

BMW Group plant Swindon, UK

Rolls-Royce Manufacturing Plant, Goodwood, UK

BMW Group plant Debrecen, Hungary
o Partner plants in Europe

Partner plant, Graz, Austria (contract manufacturing)
A Research and Development in Europe

BMW Group Research and Innovation Centre (FIZ), Munich,
Germany

BMW Car IT, Munich, Germany

BMW Group Autonomous Driving Campus, UnterschleiBheim,
Germany

BMW Group Designworks, Munich, Germany

BMW Group Lightweight Construction and Technology Center,
Landshut, Germany

BMW Group Vehicle Testing, Aschheim, Germany
BMW Group Diesel Competence Center, Steyr, Austria
Critical TechWorks S.A., Porto/Lisbon, Portugal

BMW France, S. A. S., Miramas, France

Rolls-Royce Motor Cars Ltd., Goodwood, UK

BMW Group Vehicle Testing, Arjeplog, Sweden

BMW Group Vehicle Testing, Granada, Spain

BMW Group Vehicle Testing, Sokolov, Czech Republic
BMW Group IT DevOps Hub, Bukarest, Romania
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THE BMW GROUP STRATEGY

For the BMW Group, the further development of the corporate
strategy is a continuous process that begins with the environ-
mental analysis. There, trends of significant importance for the
automotive industry are regularly examined, evaluated and the
underlying assumptions are reviewed. The overarching corpo-
rate strategy and the strategic goals of the BMW Group serve as
the reference point for the departments to define specific direc-
tions and implementation measures. This is done based on stra-
tegic fields of action and success-critical tasks.

The flexible strategy process enables planning in scenarios that
take into account the increasingly complex business environ-
ment. The BMW Group's strategy is also based on fundamental

values. 7 Compliance

A feedback-based planning and control system translates the
strategy into annually revised, long-term corporate planning. A
target system encompassing aspects of finance, customers, pro-
cesses, learning, and development monitors the implementation
of the strategy. 7 Performance Indicators and Performance Management
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ENVIRONMENTAL ANALYSIS

Contains disclosures pursuant to ESRS 2 SBM-1, SBM-3

The success of a company largely depends on its ability to rec-
ognise changes in the environment early, consider alternative
development scenarios, effectively manage risks and seize op-
portunities that may arise from changes 7 Risks and Opportunities.
To achieve this, the BMW Group consistently observes the con-
ditions in key regions and analyses trends and developments
that may impact future business operations. This is grounded in
a regularly updated environmental analysis focused on selected
thematic areas. The regular 7 Dialogue with Stakeholders conducted
by the Company through the established BMW Group XChange
formats, enhances the insights gained from the environmental
analysis.

In addition to the existing development directions, several trends
are increasingly gaining momentum, particularly regarding digi-
tal technologies, consumer behaviour, and the political environ-
ment. The currently most significant trends with long-term im-
pacts on the business model of the BMW Group are categorised
based on the influencing factors of society, technology, economy,
ecology and politics.

Society

Individual mobility remains a fundamental human need. Vehicle
ownership continues to depend significantly on income, house-
hold size and location. On-demand mobility (ODM] services, es-
pecially in urban areas, will continue to be used primarily as a
supplementary option. Supported by the use of digital technolo-
gies (especially Al), innovative usage concepts are gaining im-
portance.
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Technology

For the BMW Group, as a technology-oriented company, trends
and developments in this area are of particular importance.
Changes occur continuously, the market environment is evolving
very dynamically and new forms of collaboration are emerging.
Offerings related to artificial intelligence (Al) expand possibilities
in almost all areas of life. Today, modern vehicles are already
among the most complex digital products in consumer hands.
Customers are shaping their requirements for vehicles with re-
gard to the digital ecosystems they use daily. Automobiles are
expected to provide reliable support in everyday life, seamlessly
integrate into personal living environments and create a holistic
experience. Software updates and upgrades have become
standard. 7 Innovations and Product Technologies

Alongside digitalisation, the shift towards automated and auton-
omous driving remains one of the key expectation for the future
of mobility. There are varying development speeds and func-
tional characteristics observed across different regions, with the
use of Al being a significant driver of this development.

Globally, electromobility remains the most relevant drivetrain
technology on the journey towards climate neutrality. However,
varying speeds of adoption can still be observed in different
countries. In addition, climate-neutral fuels are taking on an ever
more prominent role, alongside the long-term prospects for cli-
mate-neutral hydrogen-based drivetrain systems. We can as-
sume that vehicles with combustion engines will continue to be
offered alongside electric vehicles. A key factor for the success of
electromobility is addressing the existing uncertainties. These in-
clude regulatory issues, the swift and comprehensive installation
of charging infrastructure, the development of electricity prices
versus fuel prices and the availability of raw materials.
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To meet the generally increasing demand for climate-neutral en-
ergy through electricity from renewable sources’, the corre-
sponding capacities would need to be expanded quickly. How-
ever, the resulting increase in the share of renewable energies
would lead to greater fluctuations in electricity generation and
thus to new challenges for grid stability. Together with the limited
capacities of the distribution networks, this would require further
efforts for the sustainable success of electromobility. 7 Innovations
and Product Technologies

Economy

Economy and ecology are closely linked and influence each
other. In addition to CO, emissions, resource efficiency will gain
importance. There are also increasing requirements for second-
ary materials and recycling, such as quota mandates. At the
same time, this can lead to cross-industry initiatives and oppor-
tunities for new business models. 7 Circular Economy and Resource Use

Competition between different political systems dominates inter-
national politics. Sanctions, tariffs and subsidies are altering in-
ternational trade flows and are giving rise to geopolitical risks
that require the Group to secure its international supply chains.
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Ecology

Governments around the world are working to translate the goals
of the Paris Agreement on CO, reduction into national laws. An
ambitious climate policy orientation is an important foundation
for successful business operations. Therefore, preparing for the
effects of climate change (risk management) and actively work-
ing to mitigate it (targets and actions) are equally vital.

Politics

Politics, regulations and trade restrictions are narrowing the
scope of what businesses can do across the entire automotive
value creation model. The global trade wars currently being
waged in the form of tariffs, export controls and import re-
strictions are characterised by continued considerable volatility.
Furthermore, internationally varying legislation on similar issues
significantly contributes to the complexity of the situation by cre-
ating a heterogeneous regulatory landscape. The need to ensure
consistent compliance with the resultant requirements in the de-
velopment of future vehicle projects is frequently associated with
high costs and increasingly poses a challenge for the automotive
industry.
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CORNERSTONES OF THE STRATEGY

Contains disclosures pursuant to ESRS 2 SBM-1, SBM-3

The BMW Group Strategy is aligned with the Company's pur-
pose: "The BMW Group exists to move body, heart and mind.”
This purpose is the driving force, the guiding principle and the
orientation for our employees, and represents the BMW Group's
commitment to our active role in society. Its long-term focus and
guides us purposefully into the future.

Transitioning to the specific content of the BMW Group Strategy,
the BMW Group Impact further develops the Company's long-
term strategic vision and emphasizes the ambition to contribute
to societal advancement. "We make individual mobility more hu-
man, intelligent and responsible — creating an inspiring future for
all of us."

" See 7 Glossary for a definition of electricity from renewable sources.
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Position -
What does the BMW Group stand for?'

With its innovative products, the BMW Group represents first-
class individual mobility. The key focus areas of the Group's
strategy are (1) a technology-open portfolio of highly efficient
drivetrain technologies with a strong focus on electromobility, (2)
further digitalisation of customer interfaces as well as the devel-
opment of corresponding products and complementary services,
and (3) sustainability across the entire value chain, including the
circular economy.

The BMW Group is committed to the ambitious Paris Agreement
targets and is taking ambitious steps in its efforts towards pro-
gressive, holistic decarbonisation, on the basis of the Science
Based Targets initiative (SBTi). For the BMW Group, holistic
means decarbonising the emissions generated by its vehicles
over their entire life cycle — from raw materials to kilometres
driven. 7 Transition plan to achieve Net Zero emissions by 2050

Carbon-equivalent targets are presented in absolute values
(tonnes CO.e) in line with the sustainability reporting require-
ments as set out by the ESRS. The relative targets introduced in
2027 (expressed as reduction per vehicle) for Scope 1 and 2
(BMW Group locations) and Scope 3 (Purchased goods and ser-
vices, Logistics, Use phase, in each case for the Automotive seg-
ment) were therefore converted to absolute targets in 2024. The
BMW Group's overall target claim remains unchanged with this
adaptation and take account of growth forecasts and interaction
between the scopes. Accordingly, by the target year of 2030, the
BMW Group aims to reduce its CO,e emissions by at least 40
million tonnes CO,e compared to the base year of 2019 - from
150.7 million tonnes CO,e to 108.6 million tonnes CO,e. During
the reporting year, the BMW Group also set a target for 2035 to
ensure that these reduction efforts would be continued, and it is
planning to cut emissions by at least a further 20 million tonnes
CO.e. These actions are intended to achieve a reduction of at
least 60 million tonnes CO,e versus the base year of 2019, 7 Path
to achieving the CO,e reduction targets The resilience of the BMW
Group's business model to face the challenges posed by climate
change should be ensured by incorporating all relevant aspects,
risks and opportunities into its corporate planning. A comprehen-
sive digital reporting system also guarantees that climate per-
spectives are consistently taken into account. Moreover, the
BMW Group Strategy considers uncertainties in key framework
conditions and the limits of political controllability of markets.
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Flexibility is therefore also a focal point of the climate dimension
of the BMW Group's corporate strategy.

While the BMW Group maintained its strong position in sales of
electrified vehicles in 2025, markets remain highly fragmented,
illustrating the extent to which demand, especially for electric ve-
hicles, also depends on regional factors. A comprehensive and
sufficiently rapid expansion of charging infrastructure, calculable
and sustained cost benefits and an expansion of cost-effective
energy with zero carbon equivalent emissions remain the key
factors for success. The BMW Group is actively working on nu-
merous projects and initiatives to improve the framework condi-
tions for electromobility. This includes its contribution to the ex-
pansion of charging infrastructure and the use of electricity from
renewable sources’ in our joint ventures IONITY and IONCHI. Be-
yond this work to expand the charging infrastructure, the BMW
Group also supports customers in using the vehicles efficiently in
a number of ways, for example, by offering flexible contract op-
tions for charging our all-electric vehicles (BMW Charging and
MINI Charging), by showing customers their own driving style in
the My BMW and MINI apps and by offering bidirectional charg-
ing for BMW.

* See 7 Glossary for a definition of electricity from renewable sources.
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The BMW Group also intends to continue its efforts to signifi-
cantly reduce its direct CO,e emissions (Scope 1 and 2). Asinthe
past, the Company remains committed to energy efficiency
measures, electricity generated in-house from renewable
sources, the purchase of electricity from renewable sources via
Power Purchase Agreements and the use of Energy Attribute
Certificates (e.g. guarantees of origin). The remaining emissions
are largely attributable to the use of natural gas. In this respect,
the BMW Group faces the challenge of replacing natural gas with
non-fossil energy sources such as biogas, green hydrogen or
electricity from renewable sources. However, the transition to al-
ternative energy sources depends largely on their availability, the
technical retrofitting of the systems, the political framework con-
ditions and economic efficiency.

Steering indicators such as CO.e emissions over the entire prod-
uct life cycle are important performance indicators during the de-
velopment phase of our vehicle projects 7 Performance Indicators and
Performance Management. The Board of Management discusses a
status report on sustainability every quarter and identifies appro-
priate measures as required.

By implementing the sustainability targets (absolute CO.e tar-
gets for 2030 and 2035) enshrined in the Group's overall strat-
egy at corporate level and applying targets to new vehicle models
(for example carbon-equivalent targets at derivative level, avail-
ability of different drivetrains and design features), the
BMW Group creates transparency for its customers in terms of
its sustainability performance. Certified life cycle assessments
demonstrate how the action taken by the BMW Group affects the
environmental vehicle footprint both before and after purchase.
At the same time, studies involving various customer groups (e.g.
potential new customers, early buyers, existing customers and
customers who are considering BMW]) that have been carried out
in major markets allow customers to experience sustainability
concepts themselves and ensure that input from the studies is
incorporated in the sustainability strategy in a continuous strat-
egy development cycle.

Combined Management Report

Group Financial Statements Responsibility Statement and Auditor's Report

Sustainability aspects (ESG criteria) are built into individual mar-
ket strategies across our Group-wide organisation. Best prac-
tices in the fields of environmental protection, social sustainabil-
ity, corporate citizenship and governance are also exchanged
within an international sustainability network.

Direction -
What drives the BMW Group?

The BMW Group stands for exciting products and ensures its en-
trepreneurial independence through strong profitability. With its
innovative strength, the BMW Group shapes the future of individ-
ual mobility. Exciting products are the fundamental prerequisite
for the highest customer satisfaction, attractive brands and a
strong competitive position.

Economic performance plays a significant role in the
BMW Group's long-term corporate governance. This is sup-
ported by our ambitious financial targets for strategic key figures,
such as the EBIT margin in the Automotive segment (between
8% and 10%), a RoCE in the Automotive segment of at least
18% and an EBT margin in the Group of more than 10%.
7 Performance Indicators and Performance Management

Key factors for customer satisfaction and enthusiasm, as well as
the economic success of the BMW Group, are the quality and re-
liability of all products and services. Therefore, the Company has
set a holistic understanding of quality aimed at providing the best
customer experience. With this in mind, a quality programme en-
titled "Q3 — Passion for Perfection” was successfully established
across the entire BMW Group in reporting year 2025 by means
of a package of actions and targets. This programme is accom-
panied by ongoing efforts to maintain quality through both pre-
ventative and reactive measures.
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Digitalisation is being consistently advanced beyond the vehicle
in corporate and customer processes, as well as throughout the
automotive value chain, driving 7 Innovations and Product Technologies,
strengthening the resilience and entrepreneurial flexibility of the
BMW Group. There are corresponding initiatives in all areas of
the Group intended to accelerate internal processes and work-
flows across the organisation and consistently realise digital po-
tential. There is also an overarching action plan to operationalise
digital transformation along the entire value chain. The synergis-
tic approach of the four digital areas of focus — processes, data,
technology and people — serves as the central framework for ef-
fectiveness in the digital age. Itis a common language, an organ-
ising principle and a communicative basis for the digital transfor-
mation across the Group. The Board of Management Digitalisa-
tion Committee, set up in 2024, further emphasises its relevance
and ensures the cross-departmental networking and continuity
of processes, data and IT up to Board level. 7 Board of Management
- duties, composition, expertise

One key topic in relation to digitalisation is the systematic use of
generative artificial intelligence (GenAl). GenAl is used at the
BMW Group to support the Company'’s digital advancement by
increasing efficiency, fostering innovation and enhancing cus-
tomer experience. The BMW Group internal GenAl is used stra-
tegically to better and more efficiently manage the complexity of
the business and to promote accessibility to corporate IT. This
enables the assurance of affordability and quality while ensuring
high speed in decision-making and process flows. The goal is for
all employees to acquire the same foundational knowledge of
digitalisation and to recognise and leverage the potentials within
their own areas of responsibility for the benefit of the
BMW Group.
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BMW Group is offering its customers personalised offers de-
signed to meet their specific needs. 7 Financial Services Segment
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40 Where is the BMW Group heading?

The BMW Group places the customer experience at the centre of
its marketing and sales activities. In an increasingly digital envi-
ronment with changing customer needs, the Company is focus-
ing on a forward-looking sales structure that emphasises the dig-
italisation of the customer interface and direct customer access.
The aim is to provide the best premium customer experience in
the industry.

In future, customers will be able to decide whether to initiate the
ordering process for their vehicle at an agent or online. Further-
more, they can seamlessly switch between both worlds, as the
BMW Group is decisively and consistently advancing the digital
sale (online sale) of vehicles.

A key element of the newly aligned sales structure is the transi-
tion to direct sales. Following the pilot market in South Africa,
MINI was the first Group brand to implement the new sales
model in China in 2023. Since the new approach was rolled out
in Europe at the start of 2024, a gradual process of transition to
an agency model has been underway for the MINI brand. By
2025, 23 markets in Europe had switched over to the new direct
sales model. The plan for the BMW brand is for the new model
to be adopted from 2027 onwards.

The new sales model benefits customers, sales partners and the
BMW Group equally. The BMW Group relies on the existing net-
work of sales partners, leveraging a central strength of the Com-
pany: a highly effective and established sales structure. Thus, to-
day's sales partner will continue to act as active intermediaries
between the BMW Group and our customers.

Offerings in the Financial Services segment are continually being
expanded to include comprehensive services, including insur-
ance. As part of our strategic direction in the financial services
business, we aim to make our product offerings accessible to all
customer groups across all channels. In doing so, the

The BMW Group consistently places the needs of its customers
at the centre by combining forward-looking technologies, excit-
ing products and personalised support into a comprehensive ex-
perience. This allows the Company to meet a wide range of de-
mands and expectations worldwide. The focus areas are
drivetrains with an emphasis on electromobility as well as digi-
talisation, sustainability and the circular economy.

The NEUE KLASSE sets a new standard for digitalisation and
vehicle performance. Its new technology toolkit and the new de-
sign language will be rolled out across the entire vehicle portfolio,
encompassing all drivetrain types, by the end of the decade. The
new technologies include BMW Panoramic iDrive, combined with
a new display and user interface system stretching across the
entire width of the windscreen, as well as the new Heart of Joy
control unit, which not only significantly enhances the driving ex-
perience but also delivers a further boost to efficiency, which also
means a longer range. 2 Innovations and Product Technologies

Furthermore, the NEUE KLASSE aims for a higher level of sus-
tainability throughout the entire vehicle life cycle, including the
supply chain. To accomplish this, the BMW Group is increasingly
integrating secondary materials and implementing more re-
source-efficient production methods while obtaining a greater
proportion of its electricity from renewable sources. 7 Circular Econ-
omy and Resource Use

The first NEUE KLASSE vehicle is the new BMW iX3", which is
being built at the new plant in Debrecen in Hungary. 7 Production
Network It is based on new cluster architecture (NCAR), which is
focused entirely on battery electric vehicles (BEVs). The new
sixth-generation BMW e-drive technology will significantly en-
hance range, charging time and manufacturing costs. At the
same time, the BMW Group is continuing to refine its highly effi-
cient combustion engine technologies, which means that cus-
tomers will still be able to choose from state-of-the-art vehicles
across all brands and vehicle classes, independent of the
drivetrain system.
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The BMW Group recognised the importance of electromobility
early on. By the close of 2025, the BMW Group had offered 16
all-electric models. A new version of the BMW iX" with a range of
up to 707 km (Worldwide Harmonized Light Vehicles Test Pro-
cedure, WLTP) was launched in spring 2025. A facelift for the
BMW i4” in summer saw its range extended to as much as
613 km (WLTP) and its power output increased by up to 10%,
depending on model and equipment, with energy consumption
reduced by up to 5.9% at the same time. Thanks to the attractive
product portfolio, intelligent vehicle architectures and flexible
production facilities, the number of deliveries increased to
442,059 all-electric vehicles in 2025, a rise of 3.6% (2024:
426,536 automobiles). 7 Automotive Segment

The increase in customer demand for fully electric vehicles is de-
pendent on the societal acceptance of electromobility and the
development of the framework conditions, particularly the ex-
pansion of infrastructure, the evolution of energy costs and the
respective regional regulations. The BMW Group is anticipating
that the share of all-electric vehicles will continue to rise, albeit
with regional differences (strategic target of 50% by 2030). The
dynamic nature of external factors may lead to considerable vol-
atility in the drivetrain mix. With this in mind, the BMW Group is
keeping a watchful eye on developments and analysing the
courses of action that may be necessary.

Hydrogen fuel cell technology has the potential to serve as an-
other all-electric pillar in the drivetrain portfolio, in addition to bat-
tery electric drivetrains. The BMW Group plans to launch the
BMW iX5 Hydrogen, its first series-produced fuel cell electric ve-
hicle (FCEV) in 2028. In order to develop this new generation of
fuel cell drivetrain technology, the BMW Group and the Toyota
Motor Corporation are expanding their close, ten-year-plus part-
nership and combining their technological expertise and innova-
tive strength.

* 2 Consumption and Carbon Disclosures.
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The result of this collaboration will be a jointly developed fuel cell
drivetrain system used in individual BMW and Toyota FCEV
models. Working with Toyota in the development and procure-
ment process will create synergies and scale effects that reduce
the cost of the fuel cell technology. Furthermore, both companies
continue to advocate for governments and investors to create
suitable framework conditions for the early adoption of hydrogen
mobility. In addition to its development work on the new BMW
iX5 Hydrogen, the BMW Group is actively engaging in efforts to
set up hydrogen filling stations. It is in this context that the Hy-
drogen Mobility at Scale (HyMoS) initiative was founded. A col-
laborative project involving a number of industry partners and or-
ganisations, its objectives include developing and supporting hy-
drogen ecosystems for mobility purposes.

With regard to electromobility on two wheels, BMW Motorrad is
continuing to set new standards with innovative designs. The Vi-
sion CE showcased at IAA Mobility 2025 presented a concept of
what the future of urban electromobility might look like — even
dispensing with the need for a helmet and protective gear. With
its CEQ4 electric scooter, BMW Motorrad remains the leader in
the urban mobility > 11 kW segment. The continued success of
electromobility in the two-wheeler segment will also depend on
consistent regulatory standards. 7 Motorcycles Segment

The BMW Group offers customers a 360° approach with an ap-
propriate charging ecosystem. In addition to charging options at
home and at work, BMW Charging and MINI Charging also offer
public charging. The Company is also actively participating in the
expansion of charging infrastructure in the most significant mar-
kets worldwide. Since 2017, the BMW Group has been strength-
ening the development of the European fast-charging network
through its joint venture with IONITY. In the USA, the BMW Group
is working with seven other automotive manufacturers to expand
the fast-charging network in North America through the IONNA
joint venture established in 2023. In China, the BMW Group, to-
gether with Mercedes-Benz, founded the joint venture IONCHI in
early 2024, which likewise operates a local fast-charging net-
work. 7 Access to public charging networks
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Circular economy is a key focus for the BMW Group in the drive
towards more resource-efficient mobility. The concept revolves
around keeping materials circulating in the best possible way,
ensuring that resources are used sustainably and retain their
value over time. This approach opens up a range of opportunities
across the entire value chain. Reusing valuable resources also
reduces reliance on primary raw materials and their fluctuating
prices. Furthermore, the use of high-quality secondary materials
should reduce the carbon footprint of vehicles even further. For
these reasons, the BMW Group is taking additional steps to in-
crease the content of recycled materials and returns selected
production residues to the supplier or material processor, ena-
bling those materials to be recovered and returned in a new pro-
duction process. Recycled and reused materials are already be-
ing used in BMW Group vehicles production today. Circular econ-
omy requires holistic thinking — from product design to vehicle
recycling. 7 Resource Use and Circular Economy

9{8 Collaboration -
ol How does the BMW Group achieve this?*

The BMW Group is constantly striving for the best results. It sup-
ports its employees in further developing their strengths. The
Company promotes and demands strong teams, whose mem-
bers complement each other's strengths, collaborate in a con-
nected manner and develop optimal solutions in a complex envi-
ronment. The BMW Group regards the different talents and
points of view of its employees as key elements in its competi-
tiveness and capacity for innovation. 2 Own Workforce The share of
management positions occupied by women, for example, is one
metric for progress in this area. This is considered a strategic tar-
get and is also a significant performance indicator for corporate
management. The target at BMW AG is for women to occupy
20-25% of management positions by 2030. 7 Performance Indica-
tors and Performance Management
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Through long-established, stable relationships with external
partners, the BMW Group aims to achieve maximum impact
through trustworthy collaboration. 7 Purchasing and Supplier Network
Together with cooperation partners, the Company realises po-
tential in terms of access to expertise, profitability and technology
footprint. Cooperation partners include technology companies
such as Momenta, Qualcomm and Valeo. 7 Innovations and Product
Technologies

The development of the automotive industry, particularly with re-
gard to electrification and digitalisation, is associated with pro-
found changes. The BMW Group is proactively addressing the
resulting challenges for the employment structure through tar-
geted skills development and restructuring 7 Own Workforce One
example of this is the integrative Just Transition approach, which
is being used to ensure that the transformation is carried outin a
way that is socially responsible for both employees and partners.
The realignment of our main plant in Munich in 2025 is an ex-
ample of this. By 2027, the transformation of a full plant, includ-
ing the production of internal combustion engines, to T00% elec-
tromobility will be implemented while production continues. Al-
ready today, the BMW Group develops and manufactures elec-
trified drivetrain components for its current electrified vehicles at
its German locations (Munich, Dingolfing, Landshut, Leipzig and
Regensburg) as well as in China (Shenyang). In 2025, the
BMW Group opened its first production site for sixth-generation
high-voltage batteries at its new plant in Debrecen in Hungary.
This will be followed over the next few years by further lines of
this type at sites in San Luis Potosi (Mexico), Woodruff near Spar-
tanburg (USA), Shenyang (China) and the new facility in Irlbach-
StraBkirchen (Germany), along with the development of corre-
sponding competencies. In this context, the BMW Group is mak-
ing significant investments to drive continuous transformation. In
doing so, it is also taking into account all sustainability-related
aspects. 72 Production Network, 7 Own Workforce
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PERFORMANCE INDICATORS AND
PERFORMANCE MANAGEMENT

Contains disclosures pursuant to ESRS 2 SBM-1, SBM-3

The BMW Group's strategic targets are derived from the findings
of the 7 Environmental Analysis in an ongoing strategic process and
subsequently translated into a system for measuring perfor-
mance 7 Cornerstones of the Strategy. The resulting target system is
therefore a key instrument for anchoring strategy throughout the
Company. For corporate management purposes, the strategic
targets are backed by effective performance indicators.

Long-range corporate planning for the Company as a whole and
its segments is geared towards the structure of the BMW Group
target system. In this way, the targets set out in the planning are
regularly compared with the BMW Group's strategic goals.

Once approved by the Board of Management and the Supervi-
sory Board, the target amounts decided upon within the strategic
target system become the basis of planning for the current re-
porting year and for the target agreements with BMW Group
managers and the members of the Board of Management 7 Re-
muneration Report. The following summarises the key performance
indicators defined in DRS 20, which also form the basis for per-
formance management within the BMW Group.

In accordance with sustainability recording based on ESRS, the
absolute values in millions of tonnes of carbon equivalent emis-
sions for Scope 1 and Scope 2 emissions, as well as Scope 3
(purchased goods and services, logistics and use phase), are
used as key performance indicators in relation to CO,e emissions
7 Path to achieving the CO,e reduction targets. Carbon emissions from
the new EU vehicle fleet will remain a key performance indicator
due to statutory requirements. These will, however, no longer be
considered the most important performance indicator in light of
the new overarching indicator for Scope 3 emissions.

Combined Management Report
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From the 2026 financial year onwards, the key performance in-
dicator of the share of women in management positions will ap-
ply to BMW AG. As part of this year's strategy review, the focus
of the key performance indicator is on BMW AG.

Group

—  Profit before tax (EBT)

— Number of employees at the end of the year

— Share of women in management positions (in %; up to
2025)

— Share of women in management positions at BMW AG
(in %; as of 2026)"

— Carbon-equivalent emissions for Scope 1 and 2 (in millions
of tonnes CO,e)?

Automotive segment

— Profit before financial result as a percentage of revenues
(EBIT margin, in %)

— Return on capital employed (RoCE, in %)

— Deliveries (in units)

— Share of all-electric cars in deliveries (in %)

— (Carbon-equivalent emissions for Scope 3 (purchased goods
and services [excluding customer support], transport logis-
tics, use phase; in millions of tonnes CO,e)

Motorcycles segment

— Profit before financial result as a percentage of revenues
(EBIT margin; in %)

— Return on capital employed (RoCE, in %)

— Deliveries (in units)

Financial Services segment
— Return on equity (RoE) in %

Remuneration Report
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" Refers to BMW AG in Germany.

21n 2025, excluding locations where the Group does not have operational control, including bio-
genic emissions. From 2026, including locations where the Group does not have operational con-
trol, excluding biogenic emissions.
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Performance management

The BMW Group's performance management system follows a
value-based approach that focuses on profitability, consistent
Company growth, value enhancement for capital providers, sus-
tainability, climate change mitigation and job security. Capital is
considered to be employed profitably when the amount of profit
generated exceeds the cost of equity and debt capital on a sus-
tained basis. This strategy also secures the desired degree of
corporate autonomy in the long term.

BMW Group - Value drivers

Combined Management Report
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The BMW Group's performance management system is based
on a multilayered structure. Operational performance is man-
aged primarily at segment level. In order to influence long-term
corporate performance, additional key performance figures are
taken into account within the management system at Group
level. In this context, the value added serves as one of several
indicators to measure the contribution made to enterprise value
during the financial year.

This aspiration to add value is measured at both Group and seg-
ment level by means of the key performance indicators. The link
between value added and the relevant value drivers is presented
in a simplified form below.

sales

Return on
capital
(RoCE oder
RoE)

Value added —C—)

Capital

Cost of capital

Return on

turnover

REE

Capital
employed

Weighted
average cost
of capital
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Managing sustainability

The BMW Group's long-term corporate strategies are deter-
mined by the Board of Management. Responsibility for imple-
menting the Group's sustainability goals also lies with the Board
of Management. Significant decisions are therefore evaluated
from the point of view of sustainability. This ensures that sustain-
ability issues are systematically integrated into decision-making
processes and into remuneration at top management levels. As
part of the procedures for managing sustainability on an inte-
grated basis at corporate level, a Group target system has been
created that addresses environmental, social and governance is-
sues. The allocation of sub-targets to specific areas and products
ensures consistency in the management and responsibility
model. For example, carbon-equivalent reduction targets have
been set specifically for projects working on the development of
new vehicles. The Board of Management creates transparency
on the current status of target management on a quarterly basis
during the year.

Managing operational performance at segment level

At segment level, operational performance is managed using an
aggregated approach based on returns on capital employed De-
pending on the business model, the segments are measured on
the basis of return on capital employed or return on equity.

Return on capital employed (RoCE) is used for the Automotive
and Motorcycles segments and return on equity (RoE) for the Fi-
nancial Services segment. These indicators combine a wide
range of relevant economic information, such as profitability (re-
turn on sales) and capital efficiency (capital turnover) to measure
segment performance and the development of enterprise value.

Combined Management Report
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Automotive segment

The most comprehensive key performance indicator used for the
Automotive segment is RoCE, which provides information on the
profitability of capital employed and business operations. Value
driver analyses are used to interpret the causes of a change in
RoCE and derive suitable measures to influence its development.

The capital employed items taken into account reflect the focus
of operational segment management. Capital employed is calcu-
lated as the sum of intangible assets, property, plant and equip-
ment and net working capital, the latter comprising inventories
and trade receivables less trade payables. The amount of capital
employed increased in light of the full consolidation of BMW Bril-
liance in the 2022 BMW Group Financial Statements. The in-
crease arose primarily due to the takeover of property, plant and
equipment and intangible assets, as well as the capitalisation of
reacquired rights in conjunction with the purchase price alloca-
tion. The RoCE will be impacted temporarily by the higher capital
base as well as the related amortisation expense expected to be
recorded.

The strategic target for RoCE is 18%.

Return on capital employed (Automotive segment)
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Due to the special significance of RoCE for the BMW Group, the
Automotive segment is also managed on the basis of a number
of additional key performance indicators that have a significant
impact on RoCE and hence on segment performance. These
value drivers include deliveries and the operating return on sales
(EBIT margin: segment profit before financial result as a percent-
age of segment revenues) as a key figure for profitability in the
segment.

Furthermore, the Automotive segment manages its compliance
with fleet carbon emissions requirements in regulated markets.
This also includes the share of all-electric cars in deliveries re-
ported since financial year 2023 7 Performance Indicators and Perfor-
mance Management. Given that compliance with regulatory require-
ments is a significant factor in the BMW Group's success, busi-
ness decisions relating to vehicle projects also take targets for
fleet carbon emissions into account.

Profit before

Financial result
RoCE Automotive

or Motorcycles

Average
capital employed

Profit before financial result
in € million

Average capital employed Return on capital employed
in € million in %

6,259

Automotive

2024 2024 2024
7,893 69,710 69,205 9.0 11.4
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Motorcycles segment Return on capital employed (Motorcycles segment)
The Motorcycles segment is largely managed according to the . o . .
same logic applied to the Automotive segment. The principal key Profit before fmun:u:lcul r.es.ult Average cupltu! emplc.n{ed Return on capital emplc.)yed
. , , in € million in € million in %
performance indicator is the return on capital employed (RoCE).
The strategic RoCE target set for the Motorcycles segment is
0 2024 2024 2024
18%. o o Rl
Motorcycles 178 198 1,386 1,281 12.8 15.5
The main value drivers are the deliveries and the operating return
on sales (EBIT margin: segment profit before financial result as
a percentage of segment revenues) as the key performance in-
dicator for segment profitability.
Return on equity (Financial Services segment)
Financial Services segment . . .
The performance of the Financial Services segment is measured Profit before tax Average equity Return on equity
\ . . in € million capital in € million in %
on the basis of the return on equity (RoE), a key performance in-
dicator commonly used in the banking sector. Within the
BMW Group, RoE is defined as segment profit/loss before tax, 2024 2024 2024
divided by the average amount of equity capital in the Financial Financial Services 2,401 2,538 16,744 16,775 14.3 15.1

Services segment. The target is a return on equity of at least
14%.

Profit before
tax

RoE Financial Services =
Average
equity capital
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Strategic management at Group level

Group profit/loss before tax provides a comprehensive measure
of the Group's overall corporate performance after elimination ef-
fects and enables a transparent comparison over time. Other key
performance indicators at Group level are the size of the work-
force at the year-end as well as the share of women in manage-
ment positions. By 2030, the BMW AG aims for a share of
women in management positions within a target corridor of 20-
25%. 7 Cornerstones of the Strateqy

The information provided by these key performance indicators at
Group level is complemented by the two financial performance
indicators of pre-tax return on sales and value added. Value
added, as a highly aggregated performance indicator, also pro-
vides an insight into capital efficiency and the (opportunity) cost
of capital required to generate Group profit. A positive value
added means that a return on investment above the cost of cap-
ital has been achieved.

Capital employed comprises the amount of Group equity and
pension provisions as well as the financial liabilities of the Auto-
motive and Motorcycles segments employed on average at the
end of each of the last five quarters.

The earnings amount corresponds to Group profit/loss before
tax, adjusted for interest expense incurred in conjunction with the
pension provisions and on the financial liabilities of the Automo-
tive and Motorcycles segments (profit/loss before interest ex-
pense and tax). The cost of capital is the minimum rate of return
expected by capital providers in return for the capital employed.
Since capital employed comprises an equity capital (e.g. share
capital) and a debt capital element (e.g. bonds), the overall cost
of capital is determined on the basis of the weighted average
rates for equity and debt capital, measured using standard mar-
ket procedures. The pre-tax weighted average cost of capital
(WACCQ) for the BMW Group in 2025 was 12%, unchanged from
the previous year.
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Value added Group
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Earnings amount

Cost of capital (equity + debt capital) Value added Group

in € millon [ 202 2024 202 [ 2024
BMW Group 10,433 11,178 12,099 11,973 -1,666 -795
Eami Project decisions are taken on the basis of net present value and

arnings amount - : i
= Cost of capital the internal rate of return calculated for the project. The net pre-
V"'E:D':::,de" sent value indicates the extent to which the project will be able to

Earnings amount -
(cost of capital rate x capital employed)

In order to determine the internal rate of return, risk-adjusted cost
of capital rates are based on the average of actual rates in recent
years. In light of the long-term nature of product and investment
decisions, the following internal rates of return are used in con-
junction with segment management:

nch s 2024

Automotive 12.0 12.0
Motorcycles 12.0 12.0
Financial Services 13.4 13.4

Value-based management for project decisions

Operational business in the Automotive and Motorcycles seg-
ments is largely shaped by the life-cycle-dependent character of
investment projects that have a substantial influence on future
performance. Project-related decisions are therefore a crucial el-
ement of financial management in the BMW Group. Project deci-
sions are based on calculations derived from the expected cash
flows of each individual project. Calculations are made for the
complete term of a project, incorporating future years in which
the project is expected to generate cash flows.

generate future net cash inflows over and above the cost of cap-
ital. A project with a positive net present value enhances future
value added and therefore results in an increase in enterprise
value. The project's internal rate of return measures the average
return on the capital employed in the project. For all project deci-
sions, the project criteria and long-term impact on periodic re-
sults are measured and incorporated in the long-term Group
plan. This approach enables an analysis of the impact of project
decisions on periodic earnings and rates of return for each year
during the term of the project.

Board of Management remuneration

Performance criteria for the variable remuneration paid to mem-
bers of the Board of Management are based on the key strategic
targets and performance indicators. More information can be
found in the 7 Remuneration Report.




53 BMW Group Report 2025 To Our Stakeholders

Overview of the BMW Group

Combined Management Report

Group Financial Statements Responsibility Statement and Auditor's Report

INNOVATIONS AND PRODUCT TECHNOLOGIES

Thanks to its remarkable capacity for innovation, the BMW Group
makes great strides in technological development while focusing
on the needs of its customers. The Group’s innovative designs
are helping to shape the future of individual mobility.

In the reporting year 2025, the NEUE KLASSE made its debut
with the world premiere of the BMW iX3', The all-new model
generation represents a huge leap in technology, driving experi-
ence and design, and underscores the Company's high innova-
tive prowess. In the future, the entire product range, irrespective
of drivetrain technology, will benefit from the innovations intro-
duced by the NEUE KLASSE. The second NEUE KLASSE model,
the BMW i3, will be launched in 2026. By 2027, 40 new and
revised models featuring NEUE KLASSE technologies and the
new design language will be rolled out worldwide.

BMW Panoramic iDrive: a comprehensive infotainment
technology package for the NEUE KLASSE

The new BMW iX3' gives customers the opportunity to enjoy
their first experience with BMW Panoramic iDrive — a central ele-
ment and key component of the NEUE KLASSE. The new display
and user interface exemplifies the systematic implementation of
the BMW strategy of combining technology, design and user ex-
perience in a holistic, software-defined vehicle platform. With
BMW Panoramic iDrive and Operating System X, the
BMW Group offers an infotainment technology package that is to
be integrated in all future NEUE KLASSE models.

BMW Panoramic iDrive combines the latest display and interac-
tion solutions with all-new electronics and software architecture.
The software underpinning the innovative BMW Panoramic
iDrive is BMW QOperating System X, an in-house BMW develop-
ment based on the Android Open Source Project (AOSP). It lays
the groundwork for a high degree of personalisation, regular
over-the-air updates and seamless integration of the My BMW
app. The upshot is that the vehicle becomes part of the cus-
tomer's digital ecosystem.

One of the highlights is the new BMW Panoramic Vision display,
which projects useful information across the full width of the
windscreen. This feature, combined with the optional 3D head-
up display and a 17.9-inch free-cut-design central display, cre-
ates a clearly structured and intuitive information and control
system.

The further developed BMW Intelligent Personal Assistant will
use Large Language Model (LLM) technology for the first time,
thus allowing for natural and context-sensitive voice interaction.
The system, which is learning all the time, reacts proactively to
situations on the road and helps users to configure personalised
routines. This turns the vehicle into an intelligent and adaptive
assistant for everyday driving.
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Focus on China: BMW Panoramic iDrive with
Operating System X

BMW Operating System X for the Chinese market offers an array of ex-
clusive digital features, including the Al-based BMW Intelligent Per-
sonal Assistant for China. The Large Language Model (LLM) integrated
into the BMW Intelligent Personal Assistant is the result of a collabo-
ration with Chinese technology company Alibaba. As the 2025 report-
ing year progresses, "Al Reasoning by Deepseek” will gradually be
rolled out as an additional feature for the BMW Intelligent Personal As-
sistant, establishing seamless interconnectivity between the vehicle
and the outside world.

Digital technologies driving innovation, efficiency and the
customer experience

Digitalisation enables vehicle software to be kept up to date for
the entire service life of the vehicle and allows further features to
be added subsequently. Thanks to Remote Software Upgrade,
software updates can be installed without visiting the workshop.?
This means customers regularly receive new features in the ar-
eas of infotainment, driver assistance, comfort and safety.

Furthermore, BMW ConnectedDrive upgrades enable customers
to buy additional digital services after the initial vehicle purchase.
These are flexible and customisable and can be activated at any
time. Together with the high connectivity of current BMW models,
which includes 5G technology and cloud-based services, the ve-
hicle is becoming an integral part of its user's digital life.

1 2 Consumption and Carbon Disclosures.
2 The availability and content of Remote Software Upgrades depend on the country, model, equip-
ment and software version installed.
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The new generation of vehicles gradually being rolled out in
global markets, starting with the new BMW iX3", has been sys-
tematically designed and developed as a digitally controlled
product. In addition to a new on-board electrical system with a
zonal architecture, Al technologies are increasingly being inte-
grated into the vehicles for use in the infotainment systems.
These innovative technologies are turning the automobile into a
software-defined vehicle.

Next-generation automated driving

In 2025, the Company became the first automotive manufac-
turer in Germany to receive international UNECE approval for in-
novative driver assistance systems in accordance with UN Reg-
ulation No. 171 for Driver Control Assistance Systems (DCAS).

The BMW iX3" is the first model to feature the latest generation
of the Highway and City Assistant. With this system, the
BMW Group is upgrading the capabilities of the Highway Assis-
tant, enabling it to operate at up to 130 km/h on selected high-
ways and adding extra features for driving in urban areas. At
market launch in Germany, the system helps drivers to stop at
red lights and to move away again automatically when they turn
green. Additional functions for the complex situations often en-
countered in driving in urban areas are gradually being rolled out
via Remote Software Upgrade. With features such as these, the
BMW Group is combining continuous innovation with the highest
safety standards.
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BMW Symbiotic Drive establishes a seamless transition between
driver assistance systems and driver control, and is reaching the
next stage of developmentin NEUE KLASSE vehicles. In addition
to symbiotic steering, the BMW iX3" is the first model to feature
symbiotic braking. When the driver assistance features are
switched on, the driver can influence the system to suit their pref-
erences at any time by making slight adjustments to the steering
and brakes, without switching off the driver assistance features.
The system remains actively supportive. The more than two
dozen patent applications filed by the BMW Group as a result of
the development of these technologies underscore the innova-
tive nature of the symbiotic braking system. With advances like
these, the BMW Group is living up to its claim to continually rede-
fine the driving experience in an intelligent, safe and forward-
thinking manner.

New drivetrain for the NEUE KLASSE

The sixth generation of BMW e-drive technology includes a new
drivetrain with an all-new high-voltage battery design. It is one of
the most remarkable innovations of the NEUE KLASSE.

In addition to advanced, highly efficient electric motors, it incor-
porates completely new high-voltage batteries with cylindrical
cells. The batteries increase range by 30% compared with the
fifth generation, with an even greater improvement in some mod-
els. In the case of the new BMW iX3", this means a range of up
to 805 km (based on the Worldwide Harmonised Light Vehicles
Test Procedure, WLTP). The charging speed is 30% faster and
the cylindrical cells offer a 20% increase in volumetric energy
density compared with the prismatic cells used in the fifth gener-
ation.
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Development in China for China: cooperation with
Momenta

@ | A\

momenta

In cooperation with Momenta, a leading provider of ADAS technology
in China, the BMW Group is developing driver assistance solutions spe-
cifically for the BMW product range offered in China, starting with the
NEUE KLASSE.

This collaboration is based on the BMW philosophy of "smart, symbi-
otic and safe", combining intelligent interaction, control and driver as-
sistance systems to ensure maximum benefit and safety for the driver
in every situation.

The BMW Group and Momenta are working together on developing a
Level 2+ driver assistance system that covers all scenarios - from leav-
ing a car park to navigating around urban areas and from the highway
back to the car park.

The partnership focuses on software development and integration
specifically tailored to Chinese road networks, traffic conditions and
user expectations, and involves making use of advanced Al algorithms
and data-driven development methods.

* 72 Consumption and Carbon Disclosures.
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The role of charging as a key enabler for electromobility

In addition to the evolution in charging capacity in the
NEUE KLASSE, the BMW Group is focusing on all other aspects
relating to the customer charging experience. A well-developed,
customer-friendly charging infrastructure will pave the way for
the rapid and widespread use of electromobility. It is for this rea-
son that the BMW Group remains committed to achieving stand-
ardised framework conditions and is developing and supporting
offers that enable comprehensive and customer-friendly charg-
ing. Customers will be offered solutions for charging at home.
The BMW Group also supports the expansion of public charging
infrastructure through its cooperations. The BMW Group has put
its own large charging network in place for its employees at its
locations in Germany.

Integrating electrified vehicles in the energy system

The BMW Group conducts its own research and development
with the aim of integrating electrified vehicles into the power grid.
This research focuses on smart charging technologies such as
those optimised for load, solar power or price, as well as bidirec-
tional charging. # BMW ChargeForward enables customers in the
USA to synchronise their charging behaviour with the current grid
load and the use of renewable energy. The technology has been
available to all drivers of electrified vehicles in the USA since late
2023.

In this context, the joint venture ChargeScape LLC was founded
in the USA together with our partners Ford, Honda and Nissan in
2024. ChargeScape provides an open software platform for
OEMs and energy providers that offers US customers smart
home charging of their electric vehicles. This is intended to opti-
mise the use of renewable energies and help to stabilise the grid.

Thanks to the ChargeForward service and the integration with
ChargeScape, BMW customers in the USA have access to smart
charging programmes from a current roster of seven energy sup-
pliers. This also opens up access to smart charging rewards,
which offers users incentives for smart, grid-friendly charging.

Customers in Europe have the option of working with a range of
energy suppliers to optimise their charging activities. With its Re-
mote Charging Control service, the BMW Group enables affiliated
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electricity suppliers to offer smart charging features such as
price-optimised charging.

Access to public charging networks

With BMW and MINI Charging, the BMW Group offers its custom-
ers attractive EV charging tariffs and convenient charging solu-
tions whether they are on the road, at home or at work. Custom-
ers can use a large number of public charging points via their
BMW or MINI charging card and the My BMW or MINI app. Digital
Charging Solutions GmbH (DCS) provides broad access to vari-
ous charging networks throughout Europe. DCS is one of Eu-
rope's leading providers of digital charging solutions and a joint
venture between the BMW Group, Mercedes-Benz and bp.

BMW and MINI customers have access to 3.4 million charging
points' worldwide through the navigation system or the relevant
vehicle app. In Europe alone, easy access to a network with over
1 million charging points is provided through the public
BMW/MINI Charging service.

In Europe, these also include fast-charging stations run by
IONITY, a company set up by the BMW Group, with a charging
capacity of between 350 and 400 kilowatts (kW). IONITY cur-
rently operates 840 stations with more than 5,900 charging
points in a total of 24 countries, which are publicly accessible,
brand-independent and designed in accordance with the Euro-
pean Combined Charging System (CCS) charging standard. They
are also powered by 100% electricity from renewable sources?.
In addition to the BMW Group, Mercedes-Benz, Ford, Porsche,
Volkswagen, Audi, Hyundai, Kia and BlackRock are all involved
in the long-established IONITY joint venture. IONITY offers an ef-
ficient, high-power charging network for electric vehicles right
across Europe.

The BMW Group has also expanded its cooperation arrange-
ments aimed at extending charging infrastructure in the USA and
China in recent years.

In late 2023, the BMW Group set up IONNA together with Gen-
eral Motors, Honda, Hyundai, Kia, Mercedes-Benz and Stel-
lantis. The partners are working together with the aim of estab-
lishing a public charging network in the USA and Canada. Toyota
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joined IONNA as an additional partner in July 2024. The first
charging stations went into operation in late 2024. At the end of
the reporting year, 80 charging stations accommodating more
than 760 charging points were operational in the USA. In addi-
tion, an adapter allowing all-electric vehicles from BMW Group
brands to be charged with charging infrastructure using the
NACS connectors that are widespread in the USA was intro-
duced in 2025.

In March 2024, BMW Brilliance Automotive Ltd. (BBA) and Mer-
cedes-Benz China founded Beijing IONCHI New Energy Tech-
nology Ltd. with a view to developing the charging infrastructure
in the Chinese market. By the end of 2025, the network had al-
ready grown to more than 460 charging stations with over 2,500
charging points. The goal is further expansion, with a particular
focus on high-performance charging. Additional charging sta-
tions are being set up, with particular attention being paid to re-
gions with high concentrations of electrified vehicles.

The networks are available to drivers of all brands but offer extras
such as additional charging speed and a booking service to cus-
tomers driving vehicles from the partner brands involved.

The BMW Group also promotes the use of renewable energy. For
each charging process conducted via BMW and MINI Charging in
Europe, the equivalent amount of energy consumed is fed into
the power grid as electricity from renewable sources?, which is
certified via Energy Attribute Certificates (EACs).

" Total number of charging points displayed on BMW front ends (vehicle and app). The network
can be accessed by registered customers wherever a local partner is available.
2 See 7 Glossary for definition of electricity from renewable sources.


https://www.bmwchargeforward.com/
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Bidirectional charging: making the BMW iX3" a
flexible energy storage device at home and a mobile
power bank on the road

In addition to faster public charging, the bidirectional charging func-
tionality is another major innovation in the BMW iX3'. The energy
stored in the high-voltage battery can be used not only for the
drivetrain but also outside the vehicle.

— Vehicle-to-Home (V2H): With the new bidirectional BMW Wallbox
Professional, the BMW iX3" can, when combined with a domestic
photovoltaic (PV) installation, be used as a system to store home-
generated solar power. Thanks to the smart connection between
the Wallbox and the house, electricity can flow in both directions,
either to charge the vehicle's high-voltage battery or to supply do-
mestic electrical appliances. This gives customers a way to cut
both their charging costs and their domestic electricity bills.

Vehicle-to-Grid (V2G): The BMW Group and E.ON are continuing
their long-standing strategic partnership. As of February 2026,
private customers will be able to order the complete product pack-
age, comprising the BMW Wallbox Professional, E.ON's V2G elec-
tricity tariff and the necessary smart meter system. This offer will
allow BMW NEUE KLASSE electric vehicles to be integrated into
the public electricity grid, starting with the BMW iX3". Customers
will see financial benefits for every hour that their vehicles are
plugged in, and they will be contributing to the future of energy at
the same time.

Vehicle-to-Load (V2L): The Vehicle-to-Load function turns the
new BMW iX3" into a mobile power bank supplying electricity di-
rectly from the electric vehicle's high-voltage battery. It is capable
of supplying multiple electrical devices simultaneously. Combining
the newly developed Multifunction Charger (MFC) with the Vehi-
cle-to-Load (V2L) discharge adapter opens up a variety of options
for flexible use.
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From pilot fleet to series production: the new BMW iX5
Hydrogen

The BMW Group is launching a vehicle with five different
drivetrain technologies for the first time. The new BMW X5, which
the Company will be presenting in 2026, will enable customers
to choose between a battery-powered drivetrain, plug-in hybrid,
petrol, diesel and, from 2028 onwards, hydrogen fuel cell tech-
nology.

Following successful international trials with the pilot fleet, the
plan is for the BMW iX5 Hydrogen to launch in 2028, making it
the first hydrogen-powered series production model.

The drivetrain technology is based on the third generation of the
fuel cell system developed by the BMW Group in collaboration
with the Toyota Motor Corporation. This technological develop-
ment allows for a more compact design and a more powerful and
efficient system, and it increases range and power output while
also cutting energy consumption. The first prototypes are already
being built at the BMW Group's Competence Centres in Munich
and at its Steyr plant. The BMW Group plant in Landshut is also
supplying additional components for the drivetrain system.

In November 2025, the BMW Group received a grant for re-
search and development on its fuel cell technology from the Ger-
man Federal Ministry of Transport (BMV) and the Bavarian State
Ministry of Economic Affairs, Regional Development and Energy
(StMWi) as part of the European IPCEI (Important Projects of
Common European Interest) initiative. This funding will help to
cover the considerable development costs.

Next steps in the development of all-solid-state batteries
Since 2022, the BMW Group and Solid Power, Inc. have been
jointly investing in the development of all-solid-state batteries
(ASSBs) as part of their technology transfer agreement. The lat-
est milestone was the integration of large pure ASSB cells man-
ufactured by Solid Power in a BMW i7 test vehicle. Samsung SDI
joined the project in October 2025 and will be carrying out de-
velopment and validation of the ASSB technology in the automo-
tive sector. The new collaboration marks a crucial step towards
ASSB technology and pools the complementary technical
strengths of three industry leaders.
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As part of the agreement, Solid Power will supply sulphide-based
solid electrolytes to Samsung SDI. Samsung SDI will integrate
these as separators and catholytes and use them for cell produc-
tion. These cells will then be assessed using performance pa-
rameters to determine whether they meet the requirements
agreed between Samsung SDI and the BMW Group. Finally, the
partners will work towards developing and manufacturing ASSB
cells that can be integrated into a future generation of evaluation
vehicles.

HVO100: a solution for fleet customers

In addition to the electrification of the vehicle fleet, fuels based on
renewable raw materials, known as carbon-neutral fuels (CNFs),
offer potential for CO,e reduction. It is also possible to improve
the carbon footprints of existing vehicles in Europe by increasing
the renewable content of the fuel they use. The BMW Group is
trialling a new technical solution with the goal of verifying that the
diesel BMW models in a fleet can be run exclusively on HVO100.
HVO stands for "hydrotreated vegetable oil”, while the suffix
"100" indicates that itis used as a T00% undiluted fuel. Data on
the refuelling process from the vehicle are compared against
data from the fleet operator's payment system. The aim is to pro-
vide a complete record of the fuel used to fill up the vehicle. This
represents a major step towards a CNF-only fleet for fleet cus-
tomers.

The first contracts with operators of large diesel BMW fleets in
Germany and Italy are due to be signed soon. These test fleets,
alongside the internal fleet already launched by the BMW Group,
will deliver important data and findings that will help to refine the
technology further.

* 7 Consumption and Carbon Disclosures.
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All diesel models produced in Germany since the first quarter of
2025 have been fuelled with HYO100 before being delivered to
sales partners. This underscores the BMW Group's commitment
to making practical decarbonisation a reality today.

In addition, Neste MY Renewable Diesel™ HVO100 is being
used at BMW Group plants in Munich, Dingolfing, Regensburg
and Leipzig. According to Finnish company Neste, which makes
the fuel, it is capable of cutting well-to-wheel CO,e emissions by
as much as 950% compared with fossil-based diesel.

Lower CO.e fuels for petrol vehicles as well

The BMW Group, Lother GmbH and German eFuel One GmbH
are working in partnership with the aim of promoting the use of
petrol with lower CO,e emissions. The partners are confident that
advanced biofuels and RFNBOs (renewable fuels of non-biolog-
ical origin) such as e-fuels can be part of a more climate-friendly
future for mobility.

This highlights the BMW Group's comprehensive approach of
believing that all technologies, from electromobility to diesel and
petrol engines using renewable fuels, can play a part in climate
change mitigation.

The BMW Group is planning to use e-fuels as first-fill fuels for
new vehicles with petrol engines at selected production sites in
Germany as of 2028. All BMW Group vehicles with petrol en-
gines and approval for E10 can run on this type of fuel.

German eFuel One GmbH is planning to build Germany's first
commercial production facility for e-fuels. In this case, imported
e-methanolis to be used to produce high-quality MtG (methanol-
to-gasoline), a renewable alternative to fossil fuels.
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This type of e-fuel is a synthetic petrol based on the DIN EN 228
standard for ET10 petrol, made entirely from non-fossil-based
CO.. It offers an alternative to conventional fossil-based petrol
and is compatible with existing vehicles — with no need for any
technical modifications.

Global tech expertise at the international network of

BMW Group Technology Offices

From Silicon Valley to Shanghai, from Seoul to Tel Aviv — the
BMW Group's Tech Offices are key hubs in the Company's inter-
national innovation network. Their mission is to identify ground-
breaking technologies in their regions and apply them to create
sustainable solutions for transport, digitalisation and the envi-
ronment.

The teams at the Tech Offices work across multiple disciplines
and focus on technology scouting, open innovation and research,
as well as the development of proof-of-concept projects. To-
gether with start-ups, universities, industry partners and tech gi-
ants, they help to create pioneering innovations that can be fed
directly into the BMW Group's global research and development
operations.

Each Tech Office focuses on a specific field — from artificial intel-
ligence and software-defined vehicles to electromobility and
smart city ecosystems. Maintaining a presence in the world's
leading centres of innovation ensures that the BMW Group re-
mains agile, forward-looking and innovative. With their global
perspective and specialist expertise within their respective re-
gions, the Tech Offices are making a crucial contribution to tech-
nological excellence and the Company's pursuit of innovation
leadership. Global dialogue with start-ups is an important source
of inspiration for the BMW Group. 7 BMW i Ventures invests in tech-
nology start-ups. The 7ZBMW Startup Garage serves as the
BMW Group's venture client unit and is tasked with finding inno-
vations that represent a significant benefit for products, services,
systems and processes. The purpose of the programme is to
evaluate start-ups and to enable them to become suppliers and
partners.
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The trend research conducted by the Technology Offices ena-
bles the BMW Group to anticipate the technological develop-
ments of tomorrow. The results are made publicly available in the
7 Trend Radar, where scientific institutions, start-ups and potential
partners can make use of them.

The BMW Group Tech Office in Silicon Valley is located in one of
the world's foremost centres of innovation. Working closely with
top tech companies, start-ups, venture capitalists and universi-
ties gives the Company early access to the latest trends, ground-
breaking technologies and digital business models.

The team is mostly concerned with artificial intelligence, software
development and what the user experience will look like in the
future. At the same time, it maintains partnerships and conducts
pilot projects to evaluate new technologies in close collaboration
with the BMW Group’s research and development operations. By
precisely analysing trends and thereby identifying opportunities
at an early stage, the Silicon Valley Tech Office creates strategic
added value for the BMW Group. With an open-minded ap-
proach, vision and creativity, it is shaping the technologies and
experiences that will define the products, services and customer
journey of the future at the BMW Group.

Software expertise at the BMW Group

The BMW Group began developing its own software more than
20 years ago, and it has been systematically expanding its global
network ever since. A diverse engineer ecosystem is now oper-
ating at the Group's international technology sites and was re-
cently joined by the new BMW TechWorks IT and software hubs
in Romania and India. 7 Locations

The teams are working on global IT projects covering the entire
value chain and are also developing the software-defined vehicle
(SDV) - the next generation of connected vehicles.


https://www.bmwiventures.com/
https://www.bmwstartupgarage.com/
https://www.bmwgroup.com/en/innovation/innovation-network/technology-trend-radar.html
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Artificial intelligence

Al is a key technology that can make a substantial contribution
to efforts to improve efficiency, quality and customer satisfaction
and will play a major role in advancing the digital transformation
of the BMW Group.

A self-service platform enables employees to develop Al-based
solutions rapidly. Al agents and agentic workflows that can han-
dle complex tasks largely by themselves are being used with in-
creasing regularity.

Al is becoming a major feature in vehicles, with smart voice as-
sistants, personalised recommendations and driver assistance
features delivering a steady stream of improvements to interac-
tions between customer and vehicle.

Al applications along the value chain include the following exam-

ples:

— Development: image-generating Al for design processes

— Coding support for IT and vehicle development

— Communication with customers: in-vehicle voice applica-
tions, Al-assisted customer chat (BMW/MINI Assistant)

— Marketing, Sales and Financial Services: Al-generated mar-
keting copy and images, Al-assisted sales and customer
support processes

— Service and support: Al knowledge management

— Purchasing: Al-assisted bid comparison, knowledge man-
agement, support for internal purchasing processes

— Production: Al quality platform to analyse sensor and image
data in real time, pilot project involving humanoid robots

Worldwide cooperations and partnerships

To ensure its long-term success, the BMW Group enters into tar-
geted cooperations and partnerships with companies from vari-
ous industries. Several of the Group's largest collaborations and
investments are listed below.

Since 2022, the BMW Group and Qualcomm Technologies have
been working together to develop solutions for automated driv-
ing. They are focusing on active safety technologies based on the
New Car Assessment Programme (NCAP), extending to ad-
vanced Level 2 driver assistance systems associated with highly
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automated driving. The joint development will celebrate its mar-
ket launch in 2026 with the BMW iX3" and will subsequently be
rolled out across the entire BMW model range. Within the terms
of the cooperation, some 1,300 specialists are working together
at various locations worldwide, including sites in Germany, the
USA, Sweden, China, Romania and the BMW Test Centre in
Sokolov in the Czech Republic.

Continuing their long-term supplier relationship, the BMW Group
has collaborated with Valeo Comfort and Driving Assistance SAS
since early 2023 on the joint development of highly automated
parking functions.

Since the launch of the first BMW voice assistant (BMW Intelli-
gent Personal Assistant) in 20718, voice interaction has become
an increasingly important part of the BMW iDrive display and op-
erating concept. The next generation of the voice assistant is
based on Alexa Custom Assistant technology. This new technol-
ogy has been included in vehicles ex-factory since 2024 and is
available for previously manufactured automobiles via Remote
Software Upgrade, facilitating a more natural dialogue between
drivers and vehicles.

The HERE mapping service was acquired by BMW, Audi and
Mercedes-Benzin 2015. Bosch, Aumovio, Intel, Mitsubishi (MC),
NTT (Nippon Telegraph and Telephone Corporation of Japan)
and Pioneer are also current shareholders. The participation in
HERE ensures access to scalable, high-resolution maps for ex-
isting and new vehicles as well as geodata services and naviga-
tion software.
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The BMW Group has a highly flexible production network. This
means that the BMW Group is capable of manufacturing vehicles
with both all-electric and plug-in hybrid drivetrains as well as
conventional combustion engines on a single line; this enables
the Company to tailor the product range to suit a wide variety of
customer wishes and needs.

The production system is based on the strategic vision of the
BMW IFACTORY, with a keen focus on electrification, profitability,
sustainability and digitalisation. People will continue to form the
basis in the future of production. The BMW iFACTORY utilises
innovative technologies that facilitate flexible, efficient production
with the aim of minimising the use of resources, and, with that in
mind, applies digital solutions in the fields of data science, Al, vir-
tual planning and development.

Component production for electrified vehicles

The Competence Centre at the BMW Group's Dingolfing plant
plays a central role in the manufacture of fifth-generation electri-
fied drivetrains because battery modules, high-voltage batteries
and electric motors are all produced at the site. The Company
produces fifth-generation high-voltage batteries at four other
sites worldwide.

At the same time, the network is being prepared to produce next-
generation electrified drivetrains. The sixth-generation electric
motors come from the engine manufacturing plant in Steyr, Aus-
tria, where they are produced alongside diesel and petrol en-
gines.

In line with the “local for local” principle, the BMW Group's high-
voltage battery assembly facilities worldwide are set up in or
close to the Group's vehicle plants 7 Expanding resilient supply chains.
The Debrecen site in Hungary already began series production
of high-voltage batteries in 2025. Additional pro-duction facili-
ties for sixth-generation high-voltage batteries are being
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established in Irlbach-StraBkirchen (Germany), Woodruff near
Spartanburg (USA), San Luis Potosi (Mexico) and Shenyang
(China).

The Cell Manufacturing Competence Centre (CMCC) in Parsdorf
near Munich plays a key role for the BMW Group. In a pilot, it is
enabling the BMW Group to accurately replicate the value-added
processes involved in manufacturing battery cells. In addition,
manufacturing technologies for high-voltage battery assembly
are being developed in Parsdorf and Hallbergmoos, while proto-
types and small modular versions of the high-voltage battery are
being manufactured and tested at the Research and Innovation
Centre (FIZ) in Munich. The BMW Group uses the knowledge
gained to work in close collaboration with its series production
partners for battery cells at a later stage. The strategy enables
the BMW Group to set new standards regarding the quality, per-
formance, cost and ecological sustainability of battery cells.

Electromobility in the production network

Electromobility has been growing in importance for the BMW
Group for many years. The NEUE KLASSE features a vehicle ar-
chitecture designed specifically for all-electric drivetrains. It is in-
itially being built at the Debrecen plant in Hungary in the form of
the BMW iX3". Furthermore, production of the BMW i3 will begin
at the Munich plantin 2026. The aim is to gradually transfer the
new vehicle architecture to the global production network over
the next years. The BMW Group plans to produce all-electric ve-
hicles at its plant in Spartanburg (USA), and at least six all-elec-
tric X models are scheduled to be manufactured there by 2030.
The Group currently produces automobiles and motorcycles with
electrified drivetrains at 16 72 Locations worldwide and at two part-
ner plants.
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BMW Group vehicle plants
Location Country Production programme 2025 (series) Drivetrain portfolio
Araquari Brazil BMW 3 Series, BMW XT', BMW X4, BMW X5' ICE, PHEV
Berlin Germany BMW motorcycles ICE, BEV

BMW 2 Series, BMW 3 Series, BMW 5 Series, BMW 7

Series, BMW XT', BMW iXT', BMW X3', BMW X5', BMW
Chennai India X7' ICE, BEV
Debrecen Hungary BMW iXT BEV

BMW 4 Series, BMW 5 Series, BMW i5', BMW 7 Series,
Dingolfing Germany BMW i7", BMW 8 Series, BMW M, BMW iX' ICE, BEV, PHEV
Goodwood (Rolls-Royce Manufacturing) UK Rolls-Royce Cullinan', Ghost', Phantom', Spectre’ ICE, BEV
Leipzig Germany BMW 1 Series, BMW 2 Series, MINI Countryman' ICE, BEV, PHEV
Manaus Brazil BMW motorcycles ICE
Munich Germany BMW 3 Series, BMW 4 Series, BMW i4', BMW M ICE, BEV, PHEV
Oxford UK MINI Cooper', MINI Cooper Convertible' ICE

BMW 2 Series, BMW 3 Series, BMW 5 Series, BMW i5',

BMW XT', BMW X3', BMW X5', BMW X6', BMW X7', MINI

Countryman’
Rayong Thailand BMW Motorrdder ICE, BEV, PHEV
Regensburg Germany BMW XT', BMW iXT', BMW X2', BMW iX2' ICE, BEV, PHEV
Rosslyn South Africa BMW X3' ICE, PHEV
San Luis Potosi Mexico BMW 2 Series, BMW 3 Series, BMW M ICE, PHEV
Shenyang (Dadong) China BMW 5 Series, BMW i5', BMW iX3', BMW X5' ICE, BEV

BMW 2 Series, BMW 3 Series, BMW i3, BMW X1', BMW
Shenyang (Tiexi) China iX1', BMW X3' ICE, BEV

BMW X3', BMW X4, BMW X5', BMW X6', BMW X7', BMW
Spartanburg USA XM', BMW M ICE, PHEV

Jointly controlled vehicle plants

Location

Country

Production programme 2025 (series)

Drivetrain portfolio

Zhangjiagang (Spotlight)

China

MINI Cooper', MINI Aceman’

BEV
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Production sites in the Group’s markets

The BMW Group plants in Europe, South Africa, the USA and
Mexico manufacture for the global market. The all-electric MINI
Cooper' and MINI Aceman' models are built at the jointly oper-
ated Spotlight plant in China, where both models are also pro-
duced for the global market. The BMW Brilliance plants in China
mainly manufacture for the local market. The BMW Group plants
in Araquari (Brazil), Rayong (Thailand) and Chennai (India) pri-
marily serve their respective regional markets and produce BMW
and MINI brand models. The same applies to the BMW Group's
automotive partner plants in Jakarta (Indonesia), Cairo (Egypt),
Kulim (Malaysia) and Chu Lai (Vietnam). The BMW Group also
awards contracts for the series production of automobiles and
motorcycles to external partners (contract manufacturers). In the
reporting year, Magna Steyr Fahrzeugtechnik? produced the
BMW Z42in Graz (Austria).

The BMW Group manufactures BMW motorcycles, scooters and
components at its Berlin plant as well as at two international lo-
cations in Manaus (Brazil) and Rayong (Thailand). BMW motor-
cycles and scooters are also produced by the partner companies
TVS Motor Company in Hosur (India) and Loncin Motor Co., Ltd.
in Chongging (China).

The BMW Group's production network also includes engine
plants in Hams Hall (UK), Steyr (Austria) and Shenyang (China),
as well as component plants at sites in Eisenach, Landshut and
Wackersdorf (all in Germany) and Swindon (UK). The production
network currently comprises a total of 32 plants in 15 countries.

1 2 Consumption and Carbon Disclosures.
2 Contract manufacturing.
? This is not the model of the NEUE KLASSE.
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BMW Group global production volume BMW Group automobile production by plant”
The BMW Group manufactured a total of 2,456,561 BMW, MINI
and Rolls-Royce brand vehicles in the reporting year (2024: " g 2024 Ch‘,’"?)/e
. n units n
2,573,830 units; —2.3%). BMW brand models accounted for oo o=
2,171,700 units (2024: 2,229,009 units; -2.6%), MINI for Spartanburg (USA) 412,799 396,117 4.2
279,476 units (2024: 278,897 units; 0.2%) and Rolls-Royce Dadong (China) 205,783 343,973 -40.2
Motor Cars for 5,385 units (2024: 5,924 units; -9.7%). Regensburg (Germany) 356,901 342,521 4.2
Production of electrified vehicles reached a total of 597,309  Dingolfing (Germany) 279,553 297,761 - 6.1
units (2024: 650,324 units; —-8.2%) in the reporting year 2025. Tiexi (China) 330,691 284,045 16.4
Of these, 391,693 were all-electric (2024: 481,794 units; Leipzig (Germany) 259,430 246,195 5.4
_ 0 _
18.7%). The number of motorcyclles produced by BMW Motpr Munich (Germany) 177,481 200,590 115
rad fell by =7.4% to 199,736 units over the 12-month period
[2024, 215727 units] Oxford (UK) 124,283 110,939 12.0
San Luis Potosi (Mexico) 95,525 95,236 0.3
Rosslyn (South Africa) 79,160 55,516 42.6
Chennai (India) 16,380 14,568 12.4
Araquari (Brazil) 11,304 11,472 -1.5
Rayong (Thailand) 8,304 8,666 -4.2
Goodwood (UK) 5,385 5,924 -9.1
Debrecen (Hungary) 4,221 92 -
Zhangjiagang - Spotlight (China) 67,831 67,561 0.4
Born - VDL Nedcar (The Netherlands) - 7,515 -100.0
Graz - Magna Steyr (Austria) 9,314 10,463 -11.0
Partner plants 12,216 14,676 -16.8
Total 2,456,561 2,513,830 -2.3

* Also includes pre-series models.
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PURCHASING AND SUPPLIER NETWORK

Contains disclosures pursuant to ESRS 2 SBM-1and SBM-3, ESRS S2-1

Supply chains and supplier network

The BMW Group's Purchasing and Supplier Network division is
responsible for the global procurement and quality assurance of
production materials, raw materials, components, capital goods
and services as well as the in-house production of vehicle com-
ponents.

— The division's strategic areas of focus are as follows:

— Ensuring security of supply to the production plants

— Expanding resilient supply chains within a challenging geo-
political environment

— Procuring high-quality components at competitive prices

— ldentifying and implementing innovative products and ser-
vices at an early stage

— Ongoing digitalisation of all processes within the supplier
network using the latest Al technology

— Integrating social and environmental standards within the
supplier network

— Using in-house component production to improve efficiency
and competitiveness and to empower the supplier net-work

— Continuing to improve, and adapting flexibly to a dynamic
environment and changing conditions

Expanding resilient supply chains

Global supply chains are exposed to a variety of challenges. In
addition to shortages in critical raw materials and access to cer-
tain technologies, complex regulatory factors such as trade re-
strictions, heightened security requirements, digitalisation and
sustainability, as well as environmental and extreme weather
events, are becoming noticeably more of an issue.

The BMW Group RiskHub™ plays a key role in making our global
supply chains more resilient to external factors. Artificial intelli-
gence (Al) can be used to identify risks early on and take appro-
priate countermeasures. Moreover, the BMW Group views the
development of the Catena-X digital ecosystem as one of the
keys to standardised data exchange across the entire value
chain and is in the process of gradually integrating its partners
within the supply chain.

The BMW Group follows the approach of procuring vehicle com-
ponents close to its production sites, where suitable. Local pur-
chasing units in all key markets enable the Group to respond flex-
ibly to regional risks and opportunities. Geostrategic factors are
systematically taken into account in forecasts and when making
decisions regarding the awarding of contracts.

Security of supply

Maintaining supplies and deliveries to BMW Group plants is a key
element of the purchasing strategy. Risks throughout supply
chains are proactively identified and mitigated by means of ro-
bust measures.

Despite challenging geopolitical conditions in 2025, the BMW
Group succeeded in safeguarding the stability of its supply
chains thanks to risk mitigation strategies that have been devel-
oped and tested in recent years. As a result, the BMW Group was
able to respond quickly and flexibly to changes taking place at
short notice, such as those relating to shortages of rare earth ma-
terials and key components such as semiconductors.

In addition, it effectively limited the impact of increasingly com-
mon extreme weather events such as flooding and storms by
means of targeted inventory and spare parts planning, alterna-
tive supply routes, proactive crisis management and an effective
early warning system.
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Regional distribution of BMW Group purchasing volume?
2025 - principle of local-for-local sourcing

in %

Other

7T Germany
47 313
Other Western
Europe Total
10.9 €79.5bn.
2024:€91.8bn.
China /
15.7 Eastern Europe
223

North America /

15.1

Contribution to cost-cutting and profitability

Within the scope of its responsibility for material costs, purchas-
ing has a key role to play and has a significant influence on the
BMW Group's earnings and profitability. Reducing material costs
is an important part of the Purchasing division's regular activities
and can be achieved by way of efficiency gains in ongoing series
production, synergy effects from awarding new contracts for fu-
ture projects and negotiations on additional costs caused by in-
flation.

Purchasing made a major contribution to cost-cutting efforts and
the BMW Group's profitability in 2025. In addition to regular pur-
chasing activities, this contribution stemmed from an additional
programme to reduce material costs being undertaken jointly by
Purchasing and Development.

"BMW Croup IT system.
2 Direct and indirect purchasing.
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Technical and commercial measures have been developed and
implemented in close cooperation with suppliers by placing a
broad focus on the sustainable optimisation of the cost struc-
tures of vehicle projects. The resulting effects on earnings will ex-
tend beyond 2025.

Risk management in purchasing

To ensure a stable and reliable cooperation with our supplier net-
work, forward-looking risk management is of crucial importance.
The BMW Group pursues a preventative approach that begins
even before new projects are nominated. Potential supply issues
are identified and assessed at an early stage, with prompt action
taken to minimise their impact. To this end, the BMW Group's
RiskHub analyses information from external, publicly accessible
data sources to identify potential risks such as natural disasters
or financial risks. It also employs state-of-the-art methods de-
rived from the fields of artificial intelligence and big data analyt-
ics. Where required, risk assessment ex-tends to the sites of sub-
suppliers in the supply chain.

In order to prevent cyber risks and respond effectively to an in-
creasing number of incidents at suppliers, the BMW Group con-
sistently certifies its suppliers in accordance with the TISAX au-
tomotive standard. For suppliers that meet certain relevance cri-
teria, TISAX is an integral part of the procurement process and
of contracts with suppliers of both direct and indirect materials.
The BMW Group also encourages resilience in the supplier net-
work by working with suppliers on jointly analysing IT security
and existing emergency processes in production operations. In-
ternal and external training courses and informational events are
organised for suppliers to provide them with detailed information
on the growing extent of cyber risk.

Raw materials security and strategy

The BMW Group pursues an integrated raw materials strategy to
mitigate price and supply risks, along with geopolitical and regu-
latory risks in the supply chain right through to the end product.

The long-term supply of critical raw materials presents a strate-
gic challenge given global trade and geopolitical developments.
To increase its security of supply, boost resilience in the supply
chain and encourage the purchasing of raw materials from
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responsible sources, the BMW Group works closely with partners
in the supply chain and secures selected raw materials such as
lithium and cobalt directly where necessary.

The BMW Group also analyses trends in raw material prices and
minimises fluctuations in price by means of hedging on the cap-
ital market or by signing fixed-price contracts where possible.

The processes required to comply with due diligence obligations
relating to social and environmental responsibility have been re-
fined and the necessary measures have been implemented, with
a particular focus placed on the ongoing development of risk
analyses. The BMW Supplier Code of Conduct defines manda-
tory provisions on the handling of critical raw materials. The
BMW Group is also actively involved in initiatives such as the In-
itiative for Responsible Mining Assurance (IRMA) and the Re-
sponsible Minerals Initiative (RMI) as a means of establishing
and implementing environmental and social standards in the
supply chain.

In light of the key role secondary raw materials play in reducing
CO2e emissions and various other environmental factors, the
BMW Group focuses on the necessary technologies, market pro-
cesses and extended applications of secondary raw materials.
The BMW Group continues to press ahead with the expansion of
the circular economy and the efficient use of resources.

Purchasing battery cells

The BMW Group is deploying a new generation of battery cells in
its NEUE KLASSE models. The BMW Group pursues a local-for-
local approach as set out in its purchasing strategy and to this
end, is establishing supply chains for battery cells close to its pro-
duction sites.

To further improve resilience, the Company also adopts the up-
stream value chain for critical components. This involves care-
fully assessing geopolitical risks and economic efficiency in the
relevant regions, with a view to reducing geopolitical dependen-
cies and their associated risks.

The increased use of secondary materials and the use of energy
from renewable sources,” in particular in battery cell production,
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significantly reduces the Group's carbon equivalent foot-print.
The measures taken in this regard are either agreed upon sepa-
rately in sustainability agreements or taken into account right
from the project sourcing stage.

Quality assurance

The BMW Group aims to offer its customers premium vehicles
that meet the most exacting quality standards. With this in mind,
the Group works continuously on comprehensive quality control
and assurance measures.

A wide-ranging quality programme featuring clearly defined work
packages was set up in order to respond to the growing chal-
lenges arising in the supply chain and pursued in 2025 in close
coordination with the Group-wide Q3 — Passion for Perfection
quality programme. These programmes focused on achieving
continuous quality improvement, networking and communication
within the supply chain and stabilising processes through the use
of specific digital technologies, amongst other methods. In-depth
monitoring of quality at suppliers provides the basis for targeted
process optimisation and safe-guarding overall quality in the
long term.

In-house production as strategic value added

The BMW Group consistently aligns its value creation within the
Company and in the supplier market with its strategic objectives.
In doing so, it focuses on innovative products that set new stand-
ards in drivetrains, sustainability/circularity and digitalisation.

" See 7 Glossary for a definition of energy from renewable sources.
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Working closely with Purchasing and Quality Management, in-
house production makes an essential contribution to the profit-
ability and resilience of supply chains. It makes strategic use of
technological expertise to empower suppliers and strengthen the
market. Product and process innovations are adopted in-house
on an industrial scale before being efficiently launched in the sup-
plier market.

In-house production provides swift support in the event of quality
or supply issues. It also actively works to pass on expertise in
sustainable, digital and Al-assisted manufacturing processes, to
enhance competitiveness across the entire supply chain.

Digitalisation in the supply chain

For the BMW Group, digitalisation across the entire supply chain
is an essential prerequisite for ensuring resilient and flexible
management.

The targeted use of digitalisation solutions applicable across the
supply chain plays a major role in the ongoing enhancement of
component quality and the robustness of the value chain. In par-
ticular, the BMW Group makes use of cutting-edge technologies
such as artificial intelligence (Al) to enable it, for example, to carry
out extremely efficient camera-based quality checks in the con-
text of shop floor management and to safe-guard key processes
in its in-house component production operations. The Group ap-
plies these innovative approaches to its supplier network so that
it and its partners alike can benefit from the technological ad-
vances brought about by digitalisation.

A further example is the use of generative Al, which is used ef-
fectively across BMW Group divisions, from development to pur-
chasing and production. Digital assistants support employees
primarily with secondary activities such as document and data
analysis and information procurement, thus allowing them to de-
vote their focus to value-adding activities and direct collaboration
with suppliers.
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Catena-Xis a pioneering initiative for digitalising supply chains in
the automotive industry. The digital platform links automotive
manufacturers, suppliers, sub-suppliers and recycling compa-
nies in order to tackle key challenges such as enhancing resili-
ence, meet sustainability goals and comply with regulatory re-
quirements through digital collaboration. Following the success-
ful setup and go-live phases of the first use cases, the focus is
now on connecting additional partner companies along the entire
value chain to ensure uninterrupted N-tier collaboration.

One priority for the initiative is component tracking along multi-
stage international supply chains. Digital product passports are
also being established. These provide product-specific data on
such components as batteries, steel, aluminium and wheels. Ca-
tena-X makes data from sub-supplier chains available, especially
with regard to origin, material composition and recycling.

As part of this initiative, the BMW Group and international part-
ners have founded the software brand Path.Era. Thisis an IT ser-
vice helping partners in the automotive industry with the aim of
creating the first industry-recognised ecosystem for digital prod-
uct passports and providing digital solutions and services.

Further development in Purchasing

Purchasing also assumes a key role in collaboration across mul-
tiple disciplines between departments and vehicle product lines
in order to collectively optimise material costs. At present, several
initiatives are underway to further develop a consistent focus on
an optimal cost position for vehicle projects prior to and after the
start of series production, effective management of supplier per-
formance and new, collaborative working models with a number
of different partners. Success factors applied in previous pro-
grammes are systematically integrated into line functions and
processes and implemented for the long term.
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Innovations

Insights from the supplier network are systematically integrated
into the departments and are subject to ongoing refinement. As
a result, the BMW Group benefits from new technologies devel-
oped via its partnerships and networks. The Group also encour-
ages communication with its strategic suppliers through a range
of formats as a means of maintaining long-term momentum with
regard to innovation.

The BMW Group's in-house component production focuses on
innovations that can be taken forward in pilot projects before be-
ing rolled out across the network. The different departments also
cooperate with the aim of sharpening their focus on identifying
and developing innovative technologies. This takes various
forms, including strategic dialogue with suppliers.
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FINANCIAL PERFORMANCE

OVERALL ASSESSMENT BY MANAGEMENT OF THE

FINANCIAL YEAR

BMW Group reinforces its role as a leading premium
manufacturer amidst strong demand in Europe and the
Americas and a growing range of electric vehicles

The BMW Group can look back on a solid financial year 2025.
Despite significant headwinds in the form of import tariffs and
unrelenting competition in China, the Company reinforced its po-
sition as one of the world's leading premium manufacturers and
gained additional market share in both Europe and the Americas.
Electromobility continued to grow in significance in 2025. Elec-
trified vehicles (BEVs and PHEVs) increased to 26.7% of total
deliveries. In Europe, the figure even surpassed the 40% mark,
putting the BMW Group among the world's leaders in sales vol-
ume in this segment.

The BMW Group resolutely held its course in the financial year
2025, With a total of 2,463,681 BMW, MINI and Rolls-Royce
brand units, deliveries improved by 0.5% on the previous year.
The Europe (+7.3%) and Americas (+5.6%) regions were the
driving forces behind this growth, with market share up in both
regions. This offset the decline in volume in China, which re-
mained a challenging market.

The Company adjusted its outlook for the year in October 2025.
Weaker sales performance than expected in China in the second
half of 2025 was among the reasons for this, as was the fact that
the assumptions made at the time of the 2025 Half-Year Report
regarding anticipated reductions in tariffs did not occur as ex-
pected.

Despite the adverse circumstances, the Group achieved an EBT
margin of 7.7%, in line with the previous year, with profit before
tax of € 10,236 million.

The EBIT margin in the Automotive segment was 5.3% and thus
within the target range of 5% to 7%. The increased tariffs re-
duced the EBIT margin in the Automotive segment by approxi-
mately 1.5 percentage points. At the same time, the Group's
consistent cost discipline led to, considerable reductions in re-
search and development expenditure, cost of sales and admin-
istrative expenses, as well as capital expenditure. There was also
a positive trend in manufacturing and material costs.

New business volume in the Financial Services segment rose to
€ 65.8 billion (+2.0%) despite negative currency effects. Seg-
ment profit fell short of the previous year, due in part to lower
income from the sale of lease returns.

Thanks to the Group's technology openness, carbon emissions
from the new vehicle fleet in the EU fell by 9.5 g CO,/km and, at
90.0 g CO./km (WLTP), were once again below the required limit
of 92.9 g COy/km (limitin 2024: 130.7 g CO./km).

The all-electric BMW iX3", which will be the first model from the
NEUE KLASSE to be launched in Europe in spring 2026, re-
ceived a lot of attention and media coverage after it was unveiled
in September.

The BMW Group remains on course. Its focus on customers, op-
erational flexibility and cost discipline once again laid the foun-
dations for the positive performance in 2025. The Company
looks to the future with confidence based on an innovative prod-
uct range, a leading position in the premium segment and the
consistent implementation of its strategy.

* 2 Consumption and Carbon Disclosures.
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GENERAL AND SECTOR-SPECIFIC ENVIRONMENT"

The global economy showed stable growth in 2025 and ex-
panded by 3.3% overall. Developing countries made the biggest
contributions to this growth. Development in the major industrial-
ised nations was somewhat slower.

The eurozone's gross domestic product (GDP) rose by 1.5% in
2025. This was a somewhat higher rate than the previous year.
The interest rate cuts by the European Central Bank (ECB) in the
first half of the year are likely to have played a role in this out-
come. Growth in Germany (+0.3%) was relatively weak. Italy
(+0.7%) and France (+0.9%) also fell below the EU average. In
Spain (+2.8%), by contrast, the economy grew significantly more
robustly in 2025 to some extent. The UK economy also grew by
a 1.3% compared with the previous year.

The US economy grew by 2.2% year on year. Domestic con-
sumption there remained strong. China's economy expanded by
5.0% in 2025, again in line with the country's economic targets.
Nevertheless, China's economy continues to be impacted by
weak domestic demand and an ongoing crisis in the property
sector, with growth driven almost entirely by exports.

In Japan, GDP grew by 1.7% compared with the previous year.
Strong exports, the weak yen and a revival in consumer spending
helped to bring about a recovery in the Japanese economy.

Widespread interest rate cuts as inflation progresses at
varying rates in different markets

Although the markets performed differently in terms of inflation,
most of the major central banks cut interest rates again in 2025.
In Japan, however, the central bank raised the key interest rate
to its highest level in 30 years.

The euro rose over the course of the year and fluctuated between
1.04 and 1.17 US dollars to the euro, with an average annual
exchange rate of 1.73 US dollars to the euro. The British pound
weakened slightly in 2025, trading between 0.83 and 0.88
pounds to the euro, with an average rate of 0.86 pounds to the
euro.

The Chinese renminbi fluctuated between 7.56 and 8.38
renminbi to the euro, and averaged 8.12 renminbi to the euro
over the year. It was therefore 8% weaker than it had been at the
end of the previous year. The weaker currency was one of the
main reasons for China's continued strength in exports.

The Japanese yen fluctuated between 158 and 183 yen to the
euro in 2025. The average exchange rate was 169 yen to the
euro, marking further depreciation year on year. The South Ko-
rean won rose steadily from 1,505 won to the euro at the start of
the year to 1,718 by the end, which equated to a year-on-year
increase of 14%.

Some of the currencies of major emerging markets changed sig-
nificantly against the euro. The Indian rupee depreciated by ap-
proximately 9% on average over the course of the year, and the
Brazilian real depreciated by 8%. The South African rand was
more stable, depreciating by approximately 2%.

Remuneration Report

Other Information &

1
O

Divergent trends in energy and raw material prices

Most raw material prices recorded significant increases in 2025.
The prices of cobalt and precious metals in particular were much
higher in the second half of the year than they had been in Janu-
ary. Copper, lithium and aluminium all saw significant price rises.
There was a moderate increase in steel prices. The price of
nickel, however, fell slightly.

After a jump at the start of the year, average crude oil prices de-
clined again over the course of 2025. US WTI crude fell from 75
US dollars per barrel in January to 58 US dollars in December.
Brent crude traded between 79 and 63 US dollars per barrel.

“Growth rates: source: Focus Economics.
Currencies: source: ECB.
Energy and raw material prices: sources: CRU, LME, Fastmarkets.
Crude oil: source: World Bank.
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International automotive markets achieve slight

growth again

International automotive markets grew overall in 2025 by 3.3%.
Worldwide, the number of new registrations went up to 82.3 mil-
lion vehicles™. Growth was evenly distributed across all regions.
Overall, European markets recorded slight growth, although
some specific markets did decline. The trend toward local man-
ufacturers continued in China, with growth again dominated by
vehicles priced at 150,000 renminbi or less.

Key automotive markets developed as follows during the report-
ing period:

International automobile markets - an overview

Combined Management Report

Change compared to
previous year in %

Europe +2.2
thereof Germany +1.4
thereof France -5.1
thereof Italy -2.5
thereof Spain +13.1
thereof UK +3.5

USA +2.4

China +3.2

Japan +3.3

South Korea +4.8

Total +3.3

Group Financial Statements Responsibility Statement and Auditor's Report

Decrease on international motorcycle markets (>500 cc)
Inthe 500 cc plus class, the international motorcycle markets de-
clined year on year (-7.2%) in 2025. Overall, European markets
recorded a drop of 10.7%. Among the biggest motorcycle mar-
kets, Germany (-34.3%) and ltaly (-11.2%) suffered consider-
able declines. Spain, by contrast, saw a significant increase of
117.7% inits overall market in the 500 cc plus class. The US mar-
ket fell by 5.0% compared with the previous year. The Chinese
motorcycle market also declined (-17.1%). In Brazil, motorcycle
registrations were significantly higher than one year earlier, with
an increase of 7.6%. The number of new registrations on inter-
national motorcycle markets developed as follows in the 2025
reporting year:

International motorcycle markets 500 cc plus - an overview

Remuneration Report

Change compared to
previous year in %

Europe -10.7
thereof Germany -34.3
thereof France -9.5
thereof Italy -11.2
thereof Spain +11.1

Americas -0.5
thereof USA -5.0
thereof Brazil +7.6

Asia -6.7
thereof China -17.1

Total -7.2

Other Information &

* The market as a whole includes country-specific figures for all vehicle groups served by the
BMW Group range.
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COMPARISON OF OUTLOOK WITH ACTUAL OUTCOMES

After business performance was in line with expectations in the
first half of 2025, the outlook for the year was adjusted in early
October. This was due firstly to the fact that the targeted increase
in sales in China in the second half of the year remained below
expectations. Secondly, the significant reduction in commissions
from local Chinese banks in connection with the brokering of fi-
nancial and insurance products for end customers led to the need
for financial support to strengthen dealer profitability. In addition,
assumptions regarding the expected tariff reductions did not fully
materialise.

The following table summarises the development of the
BMW Group's key performance indicators in the financial year
2025 compared with the forecasts made in the BMW Group Re-
port 2024 and the adjustments made during the year.

Detailed information on the BMW Group's key performance indi-
cators is provided below in conjunction with the analysis of the
Group's results of operations, financial position and net assets.
The development of the most significant performance indicators
is described in the relevant chapters on the Automotive, Motor-
cycles and Financial Services segments. An explanation of the
development of other non-financial performance indicators is in-
cluded in the 7 Sustainability Statement.

Remuneration Report

BMW Group: Comparison of the outlook for 2025 with actual outcomes in 2025

Other Information

Forecast for 2025
in 2024 Group Report

Forecast revision
during the year

Actual
outcome in 2025

GROUP

Profit before tax At previous years's level Q3: Slight decrease € million 10,236 (-6.7%)
Slight decrease

Employees at year-end' At previous years's level Q3: Slight decrease 154,540 (-1.9%)
Slight decrease

Share of women in management positions' Slight increase % 22.0 (+1.9%)

Slight increase

CO,e emissions scope 1and 22

Slight increase

Q3: Slight reduction

million tonnes

0.792 (-2.2%)
Slight reduction

AUTOMOTIVE SEGMENT

EBIT margin Between 5 and 7 % 5.3
Return on capital employed (RoCE) Between 9 and 13 Q3: Between 8 and 10 % 9.0
Deliveries Slight increase units 2,463,681 (+0.5%)

At previous years's level
Share of all-electric cars in deliveries Slightincrease  Q3: At previous years's level % 17.9% (+2.9%)

Significant increase

CO,e emissions scope 3 supply chain and use
phase?

Slight increase

Q3: Slight reduction

million tonnes

118.7 (-5.1%)
Moderate reduction

MOTORCYCLES SEGMENT

EBIT margin Between 5,5 and 7,5 % 5.7

Return on capital employed (RoCE) Between 13 and 17 % 12.8

Deliveries Slight increase Q3: Slight decrease units 202,563 (-3.7%)
Slight decrease

FINANCIAL SERVICES SEGMENT

Return on equity (RoE) Between 13 and 16 % 14.3

" Excluding the joint operation Spotlight.

2 Excluding locations where the Group does not have operational control, including biogenic emissions. From financial year 2026 onwards, this key performance indicator will also include locations where
the Group does not have operational control, but will no longer include biogenic emissions. This figure therefore differs from the carbon equivalent footprint. See 7 ESG Glossary and Explanations of Key

Figures for a definition.

3 CO.e emissions from the categories of purchased goods and services (excluding customer support), transport logistics and the use phase for the Automotive segment.
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FINANCIAL POSITION

EARNINGS PERFORMANCE OF THE BMW GROUP

BMW Group Condensed Income Statement

Remuneration Report Other Information

Group revenues by region were as follows:

BMW Group revenues by region

1
ol

in € million m 2024 Change in % in % m 2024
Revenues 133,453 142,380 -6.3 Europe 44.7 42.7
Cost of sales -112,858 -119,485 5.5 Asia 28.9 32.7
Gross profit 20,595 22,895 -10.0 Americas 24.0 22.4
Selling and administrative expenses -10,606 -11,296 6.1 Other regions 2.4 2.2
Other operating income and expenses 197 -90 - Group 100.0 100.0
Profit before financial result 10,186 11,509 -11.5
Financial result 50 -538 -
Profit before tax 10,236 10,971 -6.7
Income taxes -2,785 -3,293 -15.4
Net profit 7,451 7,678 -3.0
Attributable to non-controlling interests 157 388 -59.5
Attributable to shareholders of the BMW AG 7,294 7,290 0.1
Earnings per ordinary share in € 11.89 11.62 2.3
Earnings per preferred share in € 11.91 11.64 2.3
m Change
in % 2024 in % points
Gross profit margin’ 15.4 16.1 -0.7
Pre-tax return on sales? 7.7 7.7 -
Post-tax return on sales? 5.6 5.4 0.2
Effective tax rate* 27.2 30.0 -2.8

" Gross profit as a percentage of Group revenues.

2 Group profit before tax as a percentage of Group revenues.
3 Group net profit as a percentage of Group revenues.
“Income taxes as a percentage of Group profit before tax.
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EBT margin stable year on year at 7.7%
Contains disclosures pursuant to ESRS 2 SBM-1, SBM-3

Group revenues in the financial year 2025 were moderately
lower than in the previous year (2025: € 133.453 million; 2024:
€ 142.380 million; -6.3%; adjusted for currency effects:
-3.9%). The main reasons for the change in revenue were lower
deliveries to the dealership organisation, intense competition
across the Automotive segment and support for the local dealer-
ship organisation in China. The larger leasing portfolio and an in-
crease in new leasing business led to an increase in revenues in
the Financial Services segment. Eliminations in revenues rose
year on year as a result of the growth in new leasing business.
There were also negative currency effects, primarily from the US
dollar, the South Korean won and the Chinese renminbi.

The Group's cost of sales decreased moderately in the reporting
year by 5.5% to € 112,858 million (2024: € 119,485 million).
Lower manufacturing costs in the Automotive segment were a
factor in the decrease. There were also impacts from higher

BMW Group cost of sales

Combined Management Report

Group Financial Statements Responsibility Statement and Auditor's Report

customs expenses attributable primarily to additional tariffs in
the USA but also to EU anti-subsidy tariffs. The tariffs reduced
the EBIT margin in the Automotive segment by approximately
1.5 percentage points. Contrary to the previous outlook, the
agreed tariff reduction for the import of automobiles and parts
into the EU from 10% to 0% (retroactively to 1 August 2025)
was not implemented by the EU. Warranty expenses declined in
the reporting year. The previous year was impacted by additions
to warranty provisions in connection with the supplied Integrated
Braking System (IBS). In the Financial Services segment, cost of
sales went up due to the increased volume and higher expenses
for risk provisions.

The Group's research and development expenses fell signifi-
cantly by 10.4% year on year. Research and development ex-
penditure was moderately below last year's level at € 8,379 mil-
lion (2024: € 5,078 million; —-8.4%). This was in line with plan-
ning, despite the ongoing product developments and intensive
preparations for the launch of the first NEUE KLASSE models.
The research and development expenditure is related primarily
to the cross-series digitalisation and electrification of the vehicle

Change
2024 in %

Remuneration Report

in € million
Manufacturing costs 68,571 75,680 -9.4
Cost of sales relating to financial services business 32,414 30,277 7.1
thereof interest expense relating to financial services business 5,196 4,902 6.0
Research and development expenses 6,848 7,642 -10.4
thereof amortisation of capitalised development costs 1,956 2,089 -6.4
Expenses for service contracts, telematics and roadside assistance 2,933 2,885 1.7
Warranty expenditure 972 1,964 -50.5
Other cost of sales 1,120 1,037 8.0
Cost of sales 112,858 119,485 -55

Other Information &
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fleet. It also included expenditure relating to the development of
NEUE KLASSE models such as the BMW iX3" and the succes-
sors to the BMW X5 and the BMW 7 Series. The capitalisation
rate rose to 471.2% (2024: 38.8%) due to the project phases.

Selling and administrative expenses saw an expected moderate
decline compared with the previous year of 6.7% to € 10,606
million (2024: € 11,296 million). This was due to lower costs for
IT and for communications and marketing. The ratio of selling
and administrative expenses to revenues was 7.9%, in line with
last year's level (2024: 7.9%).

Depreciation and amortisation on property, plant and equipment
and intangible assets in the reporting year totalled € 8,692 mil-
lion (2024: € 8.650 million) and is reported in cost of sales as
well as in sales and administrative expenses.

The net amount of other operating income and expenses went
up year on year.

Due primarily to the various effects on revenues described above,
profit before financial result fell to € 10,186 million (2024:
€ 11,509 million; =11.5%).

The financial result improved significantly compared with the
previous year to € 50 million (2024: € =538 million). This was
attributable to fair value measurement gains on interest rate
hedges and foreign currency transactions in the financial year, as
opposed to losses in the previous year.

Accordingly, Group profit before tax of € 10.236 million - as
forecast — was down slightly year on year (2024: € 10.977 mil-
lion). The EBT margin was 7.7%, in line with last year's level
(2024:7.7%).

* 2 Consumption and Carbon Disclosures.
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BMW Group research and development expenses
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in € million

Remuneration Report

s 2024

Research and development expenditure 8,319 9,078
Capitalised development costs - 3,427 -3,525
Amortisation 1,956 2,089
Research and development expenses 6,848 7,642
BMW Group performance indicators relating to research and development expenses

Change
in % 2024 in % points
Research and development expenditure ratio’ 6.2 6.4 -0.2
Capitalisation rate? 41.2 38.8 2.4

Income tax expense of € 2,785 million (2024: € 3,293 million;
-15.4%), was significantly lower than in the previous year due
to tax income resulting from the revaluation of deferred tax in
Germany as a consequence of the Act to Increase Investment
and Strengthen Germany as a Business Location, as well as the
decline in pre-tax profit. Due to the revaluation of deferred tax,
the effective tax rate was 27.2% (2024: 30.0%).

At 154,540° employees at the reporting date (2024: 157,457
employees; —1.9%), the size of the workforce was slightly lower
year on year because some temporary contracts in China were
not extended as a result of lower production volume

Share buyback programme continued as planned

At the Annual General Meeting of BMW AG held on 11 May
2022, the shareholders authorised the Board of Management to
acquire treasury shares via the stock exchange, up to a maxi-
mum of 10% of the share capital in place at the date of the res-
olution or - if this value is lower — of the share capital in place at
the time that the authorisation is exercised, and to redeem those
shares without any further action required by the Annual General
Meeting.

The second share buyback programme, as authorised by the An-
nual General Meeting on 11 May 2022, came to an end at the
beginning of April 2025. On 24 June 2025, the Board of Man-
agement decided to withdraw 18,660,747 ordinary shares and
4,244,903 preferred shares from this second buyback pro-
gramme and reduce the share capital by € 22,905,644 accord-
ingly. This figure equates to 3.59% of share capital prior to re-
demption and the reduction in share capital.

As a result of the resolution taken at the BMW AG Annual Gen-
eral Meeting on 14 May 2025, the Board of Management is au-
thorised until 13 May 2030 to acquire treasury shares via the
stock exchange representing a total of up to 10% of the existing
share capital in place at the date on which the resolution was
adopted or - if lower — at the date on which the authorisation is
exercised. The authorisation to acquire treasury shares that was
previously in place, issued by the Annual General Meeting on
11 May 2022, was revoked.

Other Information &
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On 20 May 2025, the Board of Management approved a third
share buyback programme, as authorised by the Annual General
Meeting on 14 May 2025. The programme has a volume of up
to € 2 billion (total purchase price excluding incidental acquisition
costs). The buyback programme pertains to ordinary and pre-
ferred shares. The volume of preferred shares is limited to a max-
imum of € 350 million. The programme will be concluded by
30 April 2027 at the latest.

The first tranche of the third share buyback programme was suc-
cessfully completed on 8 December 2025. As part of this first
tranche, a total of 7,498,153 ordinary shares and 1,773,313
preferred shares were repurchased between 21 May 2025 and
8 December 2025. A total purchase price (excluding incidental
acquisition costs) of around € 750 million was paid for the
shares repurchased as part of this tranche.

As at 371 December 2025, BMW AG held a total of 8,682,146
treasury shares, corresponding to a nominal amount of
€ 8,682,146. This corresponds to 1.471% of the share capital in
place at 37 December 2025.

The second tranche of the third share buyback programme will
be carried out with a volume of up to € 625 million for ordinary
shares in the period from 2 January 2026 to 31 August 2026 at
the latest.

On 16 December 2025, the Board of Management decided to
propose at the Annual General Meeting on 13 May 2026 and at
a separate meeting of holders of preferred shares taking place
on the same day that all preferred shares be converted into ordi-
nary shares of equal value. The plan is to convert these shares
by amending the Articles of Incorporation without any need for
supplementary payments by holders of preferred shares.

" Research and development expenditure as a percentage of Group revenues.
2 Capitalised development costs as a percentage of research and development expenditure.
3 Excluding the joint operation Spotlight.
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FINANCIAL POSITION OF THE
BMW GROUP

The consolidated cash flow statements for the Group and the
Automotive and Financial Services segments show the sources
and applications of cash flows for the 2025 and 2024 reporting
years, classified according to operating, investing and financing
activities. Cash and cash equivalents in the cash flow statements
correspond to the amounts disclosed in the balance sheet.

Cash flows from operating activities are determined indirectly,
starting with Group/segment profit before tax. By contrast, cash
flows from investing and financing activities are based on actual
payments and receipts.

Net cash inflow from operating activities came to € 8,228 million
for the BMW Group and consisted primarily of profit before tax
and depreciation and amortisation of total tangible, intangible
and investment assets. Working capital also had a positive effect
on net cash inflow due to the reduction in inventories. The rise in
leased products due to growth in new business and receivables
from sales financing as a result of increased customer financing,
as well as income taxes paid and the expected high utilisation of
warranty provisions, all combined to reduce cash inflow.

The increase in cash inflow from operating activities year on year
was due largely to a smaller rise in receivables from sales financ-
ing in the Financial Services segment, lower Group income tax
payments and the change in working capital in the Automotive
segment. This was offset in particular by the higher volume-re-
lated increase in leased products in the Financial Services seg-
ment, the changes in provisions — especially in the Automotive
segment — and the lower profit before tax.

Net cash outflow from the BMW Group's investing activities came
to € 9,952 million, a significant portion of which was related to
investments in the Automotive segment. As expected, the figure
was much lower than the previous year.

The cash inflow from financing activities totalled € 1,373 million
and was related largely to changes in long-term financial liabili-
ties, in particular for the purpose of funding the larger portfolio in
the Financial Services business.

The decrease in cash inflow from financing activities compared
with the previous year stemmed mainly from changes to short-
term financial liabilities, due in particular to the repayment of lia-
bilities to banks incurred in the previous year.

Dividend payments to BMW AG shareholders (2025: € 2,649
million; 2024: € 3,781 million) and other shareholders and the
acquisition of treasury shares reduced cash inflow from financing
activities.

Group Financial Statements Responsibility Statement and Auditor's Report Remuneration Report

BMW Group cash flows

in € million g 2024 Change
Cash inflow (+)/outflow (-) from operating activities 8,228 7,566 662
Cash inflow (+)/outflow (-) from investing activities -9,952 -11,369 1,417
Cash inflow (+)/outflow (-) from financing activities 1,373 5,766 -4,393
Effects of exchange rate and changes in composition of segment -82 -3 -79
Change in cash and cash equivalents -433 1,960 -2,393
Free cash flow for the Automotive segment was as follows:

Free cash flow Automotive segment

in € million m 2024 Change
Cash inflow (+)/outflow (-) from operating activities 13,794 16,791 -2,997
Cash inflow (+)/outflow (=) from investing activities -9,781 -11,100 1,319
Adjustment for net investment in marketable securities and investment funds -773 -839 66
Free cash flow Automotive segment 3,240 4,852 -1,612
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In the Automotive segment, net cash inflow from operating activ-
ities came to € 13,794 million and consisted primarily of profit
before tax and depreciation and amortisation of tangible, intan-
gible and investment assets and interest received. The change
in working capital amounted to € 9471 million (2024: € 173 mil-
lion). The reduction in inventories was partially offset by the de-
crease in trade payables. However, income taxes paid and the
expected high utilisation of warranty provisions reduced cash in-
flow. As at 31 December 2025, claims for refunds of customs
duties in the USA amounted to a mid three-digit million amount.
These were offset by liabilities payable for customs duties of a
similar amount.

The year-on-year reduction in cash inflow from operating activi-
ties resulted primarily from the lower pre-tax profit and a signifi-
cant decrease in warranty provisions. Conversely, the greater re-
duction in inventories year on year in particular had a positive ef-
fect on cash inflow in working capital.

Net cash outflow from investing activities amounted to € 9,781
million, a significant portion of which was related to investments
in property, plant and equipment and intangible assets totalling
€ 10,813 million (2024: € 12,006 million), mainly in connection
with the Group’s continued expansion of electromobility and the
digitalisation of the product range. In line with the planning, cash
outflow from investing activities was down significantly year on
year.

As at 31 December 2025, the Automotive segment’s free cash
flow amounted to € 3,240 million (2024: € 4,852 million).

Combined Management Report
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Automotive net financial assets comprised the following:

Net financial assets — Automotive

Remuneration Report
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in € million m 2024 Change
Cash and cash equivalents 15,425 14,882 543
Marketable securities and investment funds 214 1,001 -787
Intragroup net financial assets 31,362 33,844 -2,482
Financial assets 47,001 49,727 -2,726
Less: external financial liabilities” -2,613 -3,948 1,335
Net financial assets Automotive 44,388 45,779 -1,391
* Excluding derivative financial instruments.

Cash and cash equivalents held by the Financial Services seg-

ment changed as follows:

Cash flows Financial Services segment

in € million m 2024 Change
Cash inflow (+)/outflow (-) from operating activities -5,701 - 8,387 2,686
Cash inflow (+)/outflow (-) from investing activities -42 -81 39
Cash inflow (+)/outflow (<) from financing activities 5,794 8,538 -2,744
Effects of exchange rate and changes in composition of segment 76 -57 133
Change in cash and cash equivalents 127 13 114

In the Financial Services segment, net cash outflow from operat-
ing activities came to € 5,701 million, and consisted primarily of
the increase in leased products and receivables from sales fi-
nancing. Profit before tax reduced net cash outflow.

The lower cash outflow from operating activities year on year re-
sulted to a large extent from the previous year's greater increase
in receivables from sales financing, as well as higher tax pay-
ments.

This was offset by the more pronounced volume-related in-
crease in leased products in the current financial year.

Cash inflow from financing activities totalled € 5,794 million.
Compared with the previous year, there was a decrease in in-
tragroup refinancing to finance the increase in leased products
and receivables from sales financing, as well as lower cash in-
flows from short-term external financial liabilities.
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FINANCING ACTIVITIES

A broad range of instruments on international money and capital
markets is used to finance worldwide operations. The funds
raised are used almost exclusively to refinance the BMW Group's
Financial Services business. The overall objective of Group fi-
nancing is to ensure the solvency of the BMW Group at all times,
focusing on three areas:

1. The ability to act through permanent access to strategically
important capital markets

2. Autonomy through the diversification of refinancing instru-
ments and investors

3. Afocus on value through the optimisation of financing costs

Financing measures undertaken at corporate level ensure ac-
cess to liquidity for the Group's operating subsidiaries at stand-
ard market conditions and consistent credit terms. Funds are ac-
quired in line with a target liability structure, comprising a well-
balanced mix of financing instruments. The use of longer-term
instruments to refinance the Group's Financial Services business
and the maintenance of a sufficiently high liquidity reserve serves
to rule out any liquidity risk intrinsic to the portfolio. This con-
servative financial approach also has a favourable effect on the
Group's rating. Further information is provided in the Liquidity
Risks section under 7 Risks and Opportunities.

Combined Management Report
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Focused capital market management, very good ratings and the
high level of acceptance enjoyed by the BMW Group on the
world's debt capital markets enabled it to refinance itself on
those markets on favourable terms during the period under re-
port. In addition to bonds, the BMW Group also issued commer-
cial paper.

Furthermore, retail customer and dealership financing receiva-
bles, rights and obligations from leasing contracts, as well as col-
lateral interests in the financed vehicles, were transferred to
structured entities that securitise them and place them as collat-
eralised securities on the capital market as part of the Group's
asset-backed securities financing arrangements (ABS financ-
ing).

Specific banking instruments, such as the customer deposits at
the Group's own banks in Germany and the USA, were also de-
ployed for financing purposes. In addition, loans were taken from
international banks.

During the reporting period, the BMW Group issued bonds total-
ling approximately € 14.6 billion. The BMW Group refinanced it-
self by means of 144A transactions with a total volume of 6.8 bil-
lion US dollars on the US capital market and by means of Panda
bonds with a volume of 6.5 billion Chinese renminbi on the Chi-
nese capital market. Furthermore, the BMW Group issued,
among others, two euro benchmark bonds totalling € 4.3 billion,
as well as two pound sterling benchmark bonds of 0.7 billion
British pounds and two Canadian bonds of 0.9 billion Canadian
dollars on the international capital markets. ABS transactions
with a total financing volume equivalent to € 16.2 billion were ex-
ecuted in 2025, including both new and rolled-over ABS trans-
actions. During the reporting period, the BMW Group was party
to ABS transactions in the following markets: Australia, Canada,
China, France, Germany, Japan, South Africa, South Korea, Swit-
zerland, the UK and the USA.

Remuneration Report
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The following table provides an overview of amounts utilised at
371. Dezember 2025 in connection with the BMW Group's money
and capital market programmes:

Programme Amount
Programmes volume utilised
in € billion
Euro medium-term notes 50.0 29.8
Commercial paper” 13.0 3.5

" Measured at the exchange rate as of 31 December 2025.

The BMW Group continued to deploy solid liquidity-related
measures throughout 2025 to ensure its ability to act flexibly and
independently at all times.

As at 371 December 2025, the liquidity reserve amounted to
€ 19.5 billion, slightly below the previous year's level (2024:
€ 20.8 billion).

The BMW Group also has access to a syndicated credit line,
which was renewed in July 2023. The syndicated credit line of
€ 8 billion has a term without exercising extension options until
June 2028 and is provided by a consortium of 43 international
banks.

As at the reporting date, the credit line has not been used. Fur-
ther information in respect of financial liabilities of the
BMW Group is provided in 7 note [36] to the Group Financial State-
ments.
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NET ASSETS POSITION OF THE BMW GROUP

BMW Group Condensed Balance Sheet at 31 December
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m Change Currency-adjusted
in € million in % 2024 in % in % change’ in %
ASSETS

Intangible assets 19,915 7.5 20,220 7.6 -1.5 0.7
Property, plant and equipment 39,903 15.0 39,581 14.8 0.8 4.4
Leased products 53,024 19.9 48,838 18.2 8.6 13.9
Investments accounted for using the equity method 526 0.2 553 0.2 -4.9 -3.9
Other investments 891 0.3 1,099 0.4 -18.9 -11.7
Receivables from sales financing 90,039 33.9 93,718 35.0 -3.9 1.9
Financial assets 5,028 1.9 3,399 1.3 47.9 51.7
Deferred and current tax 4,054 1.5 4,560 1.7 -11.1 -4.3
Other assets 9,506 3.6 9,256 3.5 2.7 6.0
Inventories 21,281 8.0 24,387 9.1 -12.7 -8.6
Trade receivables 2,946 1.1 2,834 1.1 4.0 8.1
Cash and cash equivalents 18,854 7.1 19,287 7.2 -2.2 -0.7
Total assets 265,967 100.0 267,732 100.0 -0.7 3.9
EQUITY AND LIABILITIES

Equity 97,906 36.8 95,003 35.5 3.1 6.5
Pension provisions 203 0.1 222 0.1 -8.6 -4.0
Other provisions 14,194 5.3 16,373 6.1 -13.3 -9.9
Deferred and current tax 4,974 1.9 3,752 1.4 32.6 33.9
Financial liabilities 110,469 41.5 111,261 41.6 -0.7 5.3
Trade payables 12,488 4.7 14,126 5.3 -11.6 -8.7
Other liabilities 25,733 9.7 26,995 10.1 -4.7 -0.1
Total equity and liabilities 265,967 100.0 267,732 100.0 -0.7 3.9

" The adjustment for exchange rate factors is calculated by applying the relevant current exchange rates to the prior-year figures.
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The Group's total assets were slightly higher year on year at the
end of the 2025 reporting year when adjusted for currency ef-
fects. Negative currency effects, particularly those related to the
US dollar and the Chinese renminbi, led to a 0.7% decrease in
total assets.”

As at the reporting date, intangible assets were at the same level
as the previous year when adjusted for currency effects. Addi-
tions to capitalised development costs were offset to a large ex-
tent by the amortisation recognised on reacquired rights and
dealership relationships from the acquisition of BMW Brilliance.

Adjusted for currency effects, property, plant and equipment was
up by 4.4% year on year. Investments in connection with the
NEUE KLASSE were the main driver behind this increase. The
capital expenditure ratio reached 5.4% (2024: 6.4%); excluding
right-of-use assets, it amounted to 4.9% (2024: 5.7%).

Leased products were significantly higher than in the previous
year when adjusted for currency effects due to the growth in new
leasing business. There was a solid increase in the number of
vehicles managed to 1,891,731 vehicles (2024: 1,740,720 ve-
hicles; +8.7%).

Receivables from sales financing were up slightly at the end of
the reporting period on a currency-adjusted basis. This was due
primarily to the growth in retail customer financing based on a
higher average financing volume. By contrast, there was a de-
crease in dealership financing, especially in China.

The total number of financed vehicles fell by 2.6% compared
with the 2024 Group Financial Statements to 3,394,476 vehi-
cles (2024: 3,485,273 vehicles).
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Group equity increased to € 97,906 million. The increase came BMW Group equity ratio”

primarily from the Group net profit of € 7,457 million (2024:
€ 7,678 million).

Equity attributable to shareholders of BMW AG rose by Group

€ 3,382 million to € 95,697 million (2024: € 92,315 million).  Aytomotive segment

This increase was due mainly to the net profit for the year at-

Remuneration Report Other Information = Q

Change

in % 31.12.2024 in % points
36.8 35.5 1.3

41.5 40.5 1.0

Financial Services segment 10.0 10.3 -0.3

tributable to shareholders of BMW AG amounting to € 7,294 mil-
lion. The dividend payout amounting to € 2,649 million reduced
both Group equity and equity attributable to shareholders of
BMW AG. With € 1,250 million, the continued share buyback
programme also reduced equity attributable to shareholders of
BMW AG.

" Equity in each case as a percentage of corresponding total assets.

Other provisions recorded a moderate downturn year on year
when adjusted for currency effects. This was the result of a re-
duction in warranty obligations, due in particular to high utilisa-
tion of warranty provisions in line with planning.

Financial liabilities increased compared with the previous year
when adjusted for currency effects due to a rise in bond volumes.
This resulted from an increase in financing requirements arising
from the higher volume of business in the Financial Services seg-
ment.
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COURSE OF BUSINESS AND SEGMENTS

Contains disclosures pursuant to ESRS 2 SBM-1

AUTOMOTIVE SEGMENT

The BMW Group concludes the reporting year with growth
in deliveries

With its BMW, MINI and Rolls-Royce brands, the BMW Group
provides a broad yet customised range of premium automobiles
to meet different customer needs. The BMW Group's technology
openness is reflected in the drivetrain systems available, encom-
passing all-electric models (BEVs), state-of-the-art plug-in hy-
brids (PHEVs) and highly efficient combustion engines.

The BMW Group reinforced its strong market position in the re-
porting year 2025. In Europe and the USA in particular, the BMW
brand gained market share and maintained its claim as leader in
the premium segment. Vehicles with electrified drivetrains (BEVs
and PHEVs) again enjoyed a high customer demand and played
a significant role in the overall sales growth.

The BMW Group's global deliveries® rose to 2,463,681 units in
the reporting year, in line with the previous year's level (2024:
2,450,854 units; +0.5%). Solid growth rates in deliveries were
reported in Europe (+7.3%) and the Americas (+5.6%) in partic-
ular. China remained a challenging market, with deliveries falling
by 12.5%.

The BMW brand delivered a total of 2,769,739 units to custom-
ers in the reporting year (2024: 2,200,217 units; —1.4%). At
288,278 units delivered, MINI achieved double-digit growth
rates following the previous year's overhaul of the entire product
range (2024: 244,925 units; +17.7%). Rolls-Royce delivered a
total of 5,664 luxury vehicles to its customers (2024:
5,712 units; -0.8%).

Remuneration Report
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Strong demand for electrified vehicles

Every vehicle class and every brand offers at least one electrified
vehicle option to customers of the BMW Group. Demand for elec-
trified vehicles (BEVs and PHEVs) remained high in the 2025 re-
porting year. Accordingly, deliveries of electrified vehicles rose to
642,077 units in the reporting period (2024: 593,150 units;
+8.2%). Deliveries of all-electric vehicles increased to
442,059 units (2024: 426,536 units; +3.6%).

The share of electrified vehicles in deliveries grew to 26.1% in
2025 (2024: 24.2%). All-electric vehicles accounted for 17.9%
of all units delivered (2024: 17.4%). The increasing electrifica-
tion of the product portfolio also had a positive effect on the de-
velopment of fleet carbon emissions. 2 Climate Change Mitigation and
Adaptation

BMW Group deliveries of electrified models

Change
2024 in %

in units

BEV 442,059 426,536 3.6
PHEV 200,012 166,614 20.0
Total 642,071 593,150 8.2
in %

BEV-Anteil 17.9 17.4 2.9
PHEV-Anteil 8.1 6.8 19.1
xEV-Anteil 26.1 24.2 7.9

' See 7 Glossary for a definition of deliveries. Retail vehicle deliveries during a given reporting pe-
riod do not correlate directly to the revenues that the BMW Group recognises for the correspond-
ing reporting period.

2 2 Consumption and Carbon Disclosures.
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BMW Group deliveries of vehicles by region and market
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BMW Group - largest automobile markets in 2025 (2023)

in 1,000 units m 2024 2023 2022 2021
Europe 1,017.6 948.5 943.0 878.5 949.1
thereof Germany 288.5 265.7 272.6 254.3 266.8
thereof UK 171.4 168.8 159.2 157.3 164.3
Americas 509.9 482.7 482.0 441.5 451.7
thereof USA 419.2 399.3 397.3 363.5 368.0
Asia 874.1 963.6 1,073.1 1,031.0 1,067.9
thereof China 626.0 715.2 826.3 793.5 847.9
Other markets 62.1 56.1 56.1 48.6 52.8
Total 2,463.7 2,450.9 2,554.2 2,399.6 2,521.5

BMW gains additional market share in Europe and the USA
The core BMW brand maintained its strong market position in
2025 and gained additional market shares in Europe and the
USAin particular. In doing so, the brand again confirmed its lead-
ership in the premium segment. BMW delivered a total of
2,169,739 units to customers in the reporting year (2024:
2,200,217 units; -=1.4%). Disregarding the downward trend in
Chinag, the brand recorded sales growth of 4.2%. In China, the
BMW brand's monthly deliveries amounted to roughly 50,000
units, in line with the trend reported in October.

In addition, there was an rise in deliveries of PHEV models in par-
ticular. With a significant increase of 21.8%, deliveries of BMW
PHEVs reached 199,883 vehicles (2024: 164,172 units).
Among the most successful models in the reporting year were
the models in the X family, such as the BMW X1", The
BMW 5 Series and the BMW X2" achieved strong growth rates.
The BMW iX1" was the brand'’s most successful BEV model, with
all-electric models accounting for more than a quarter of all
BMW X1 units delivered in 2025. The all-electric drivetrain is
popular among customers of the BMW 4 Series as well. Almost
half of these models were delivered to customers in the variant
of the all-electric BMW i4" version.

New BMW brand products

The BMW brand resolutely continued on its strategic trajectory in
the financial year 2025 by launching a number of groundbreak-
ing models. The first of these was the new version of the all-elec-
tric BMW iX", which was rolled out to global markets in spring
2025. The exclusive presentation of the BMW Speedtop concept
was a highlight of Concorso d'Eleganza Villa d'Este in May 2025.
The three-door re-interpretation of the sporty Touring line, lim-
ited to a production run of 70 vehicles, picked up the baton from
the BMW Skytop roadster concept, which turned a lot of heads at
the previous year's event. The second half of the year was dom-
inated by the NEUE KLASSE. The new BMW iX3", the first model
in the all-new generation of vehicles, was unveiled at IAA Mobility
in Munich in September. Even before its market launch in spring
2026, the BMW iX3" is already seeing very high demand. Pre-
orders extend well into 2026. Meanwhile, the BMW 3 Series is
celebrating a very special anniversary, marking 50 years as the
brand's most popular vehicle class, synonymous with the BMW
driving pleasure. There is not long to wait for the next milestone,
which is due in spring 2026. That is when the new BMW i3, the
second NEUE KLASSE model, is set to make its public debut.

in % of sales

Other China
28.3 (26.6) 25.4(29.2)
Italy
3.6(3.3) \‘
France _—
3.5(3.4)
South Korea
3.5(3.5)
UK Germany

7.0 (6.9) 11.7 (10.8)

USA
17.0 (16.3)

* 2 Consumption and Carbon Disclosures.
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Deliveries of BMW vehicles by model series BMW M still in the fast lane
BMW M GmbH continued its success story in the reporting year

it m 2024 Change in % e ,Sh";%;fsEfMy and set another new record. With a total of 213,449 perfor-
In units ange in eliveries in ' ' .

= R —— 9 2 - mance and high-performance vehicles delivered, BMW M ex-
BMW 1 Series/BMW 2 Series 214,175 198,226 8.0 9.9 ceeded the record figure from the previous year (2024: 206,587
BMW 3 Series/BMW 4 Series 477,180 519,228 -8.1 22.0 units; +3.3%). In other words, almost one in ten of all BMW ve-
BMW 5 Series/BMW 6 Series 299,582 250,674 19.5 138 hicles delivered was a BMW M model.
BMW 7 Series/BMW 8 Series 53,399 26,542 =56 25 The most successful BMW M GmbH model in 2025 was the
BMW Z4 9,744 10,482 -7.0 0.4 BMW X3 M50°.  In the high-performance class, the
BMW X1/X2 436,769 413,386 5.7 20.1 BMW M2 Coupé and the BMW M5 particularly impressed, en-
BMW X3/X4 321,186 370,198 132 148 joying widespread acclaim from the international trade press.
BMW X5/X6 256,941 275,318 -6.7 1.8 BMW M also presented two special limited edition models, the
BMW X7 58,089 59,949 -3.1 2.7 BMW M3 CS Touring and the BMW M2 CS, which embody the
BMW iX 35,055 38,365 _8.6 1.6 brand’s motorsport DNA in spectacular style. Both high-perfor-
BMW XM 7608 7813 26 0.4 mance models are limited to a T2-month production run.
BMWw i3/i8 11 36 -69.4 -
BMW total 2,169,739 2,200,217 -1.4 100.0

thereof BEV 335,528 368,475 -89 15.5

thereof PHEV 199,883 164,172 21.8 9.2

" 2 Consumption and Carbon Disclosures.
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Deliveries of MINI vehicles by model variant*
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Deliveries of Rolls-Royce automobiles by model variant”

in units m

Change
in units 2024 in %

2024 deliveries 2025 in %
MINI Hatch (3- and 5-door) 128,635 Phantom 376 413 -9.0
MINI Convertible 18,994 Ghost 993 808 22.9
MINI Clubman 10,693 Wraith/Dawn 2 11 -81.8
MINI Countryman 80,971 Cullinan 3,291 2,590 27.1
MINI Aceman 5,632 Spectre 1,002 1,890 -47.0
MINI total 244,925 Rolls-Royce total 5,664 5,712 -0.8

Worldwide growth for the MINI family

2025 was a successful year for MINI. Following the previous
year's overhaul of the entire product range, the brand achieved
significant sales growth in 2025, delivering 288,278 vehicles
(2024: 244,925 units; +17.7%). The brand's sales of all-electric
vehicles reached a new milestone, with MINI delivering more
than 100,000 all-electric vehicles to customers within a single
year for the first time. At 105,529 units in total (2024:
56,171 units; +87.9%) sales of BEVs as a share of total deliv-
eries increased to 36.6% in 2025 (2024: 22.9%). In other
words, more than a third of all MINI vehicles delivered were all-
electric models.

The most successful model in the reporting year was the MINI
Countryman’. The MINI Convertible’, the 2025 version of which
again combines the brand's typical go-kart feeling with the exhil-
arating experience of open-top driving, also achieved double-
digit growth. The high-performance John Cooper Works models,
available both with combustion engines and with all-electric
drivetrains, were also very successful. The MINI family welcomed
the MINI Paul Smith Edition in early 2026. The cooperation with
the British designer is available in the production versions of the
MINI Cooper™ and the MINI Convertible™ for the first time.

Rolls-Royce ends year consistent with expectations
Rolls-Royce Motor Cars delivered 5,664 ultra-luxury hand-built
automobiles to clients around the world in the year 2025
(2024: 5,712 units; =0.8%). This figure is fully consistent with
the Company's planning.

Rolls-Royce Cullinan® was the most requested model in 2025,
followed by Spectre®, Ghost” and Phantom™. Black Badge Spec-
tre’ was launched in the second quarter of the year. 2025
marked 100 years of Rolls-Royce Phantom™. The anniversary of
this storied nameplate was marked with the Phantom Centenary”
Private Collection. Limited to only 25 examples, the most tech-
nologically complex and creatively ambitious Private Collection
the margue has ever made was entirely allocated to clients
through the marque's network of Private Offices, before it was
publicly communicated.

* 7 Consumption and Carbon Disclosures.
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Automotive segment earnings performance in line with
expectations

Automotive segment revenues remained moderately down on
the previous year at € 117.557 million (2024: € 124.917 mil-
lion; —5,9%; adjusted for currency effects: —3.4%). The main
reasons for the change in revenue were lower deliveries to the
dealership organisation, intense competition across the automo-
tive business and support for the local dealership organisation in
China. Negative currency effects, primarily from the Chinese
renminbi, the US dollar and the South Korean won, also impacted
revenue.

The cost of sales in the segment totalled € 103.206 million,
slightly less than in the previous year (2024: € 107.729 million;
—-4,2%). The decrease in manufacturing costs due to volume and
material expenses contributed to the reduction. Higher customs
expenses from additional tariffs in the USA as well as the EU
anti-subsidy tariffs had a negative impact. These reduced the
EBIT margin in the Automotive segment by approximately
1.5 percentage points. Scheduled amortisation amounting to
approximately € 1.3 billion (2024: € 1.3 billion) arising on the
purchase price allocation of BMW Brilliance was included in cost
of sales in the reporting period. This equated to an impact of
1.7 percentage points on the EBIT margin. Warranty expenses
fell in the reporting year. The previous year was impacted in par-
ticular by increased additions to warranty provisions in connec-
tion with the supplied Integrated Braking System (IBS).

In line with planning, despite the ongoing product campaigns and
intensive preparations for the launch of the first NEUE KLASSE
models, research and development expenditure was moderately
below last year's level at € 8,379 million (2024: € 9,078 million;
—-8.4%). The research and development expenditure was related
primarily to the cross-series digitalisation and electrification of
the vehicle fleet. It also included expenditure relating to the de-
velopment of NEUE KLASSE models such as the BMW iX3" and
the successors to the BMW X5 and the BMW 7 Series.

Combined Management Report
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Selling and administrative expenses saw an expected moderate
decline in the reporting period to € 8,437 million (2024: € 9,357
million; —9.9%). This decrease was associated with lower costs
for IT and for communications and marketing.

The net amount of other operating income and expenses im-
proved year on year.

The various factors described above had a corresponding impact
on earnings. At € 6.259 million, profit before financial result in
the Automotive segment was significantly lower than in the pre-
vious year (2024: € 7.893 million; —=20.7%).

At 5.3%, the EBIT margin of the segment was in the target range
of 5% to 7% in the reporting year (2024: 6.3%; —1.0 percentage
points).

The financial result of the Automotive segment was € —314 mil-
lion, significantly above the previous year (2024: € =349 million).

The result from equity accounted investments, which was posi-
tively affected by the sale of FREE NOW Europe, was a contrib-
uting factor in this.

Profit before tax remained significantly lower in 2025 than in the
previous year at € 5.945 million (2024: € 7.544 million).

The Automotive segment'’s return on capital employed (RoCE)
for 2025 was 9.0%, and within the adjusted target range of 8%
to 10% (2024: 11.4%; —2.4 percentage points). The decrease
was due primarily to the decline in profit before financial result
compared with the previous year.

Remuneration Report
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MOTORCYCLES SEGMENT

BMW Motorrad maintains segment leadership

Deliveries” in the Motorcycles segment surpassed 200,000 units
again in reporting year 2025. With a total of 202,563 units de-
livered, BMW Maotorrad consolidated its strong market position in
the premium 500 cc plus segment amidst challenging geopoliti-
cal circumstances, once again confirming its segment leadership
(2024: 210,385 motorcycles; -3.7%).

Europe stable, markets in USA and China contracting

A total of 118,814 motorcycles were delivered to customers in
European markets in 2025, similar to the level recorded one year
earlier (2024: 118,704 units; +0.1%). Solid growth was re-
ported in Spain, with deliveries up by 7.7% to 14,005 units
(2024: 13,009 units). Deliveries in Italy also rose slightly to
16,692 units (2024: 16,617 units; +0.5%).

Combined Management Report
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Deliveries fell in Germany (2025: 25,516 units; 2024: 26,177
units; —2.5%) and France (2025: 15,019 units; 2024: 20,693
units; —8.1%) during the reporting period.

Following a strong previous year, deliveries in the Americas to-
talled 45,287 units (2024: 47,692 units; -5.0%). This decline
was largely attributable to the developments of the US market.
Deliveries there declined to 14,869 motorcycles in 2025 (2024:
17,017 units; =13.9%).

Deliveries were also down year on year in Asia. In a highly com-
petitive environment, deliveries in China amounted to 10,555
units at the end of the reporting year (2024: 13,872 units;
-23.9%).

Market launches in the reporting year

BMW Motorrad refreshed its product range by adding more new
models in 2025. One of the most significant new products was
the new BMW R 12 G/S, a member of the Adventure range that
has been available since June 2025. In the Tourer, Sport and
Roadster segments, the new R 1300RT, R1300RS and
R 1300 R models rounded out the product range.

In the first half of the year, six model updates were introduced to
the Sport and Roadster segments with the S 1000 RR, the
S 1000 R, the F900 XR, the F 900 R and two M models: the
M 1000 RR and the M 1000 R. In the Heritage segment, the
R 18 underwent a facelift. In the Urban Mobility segment, revised
versions of the C 400 X and C 400 GT scooters were launched.

Remuneration Report
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Deliveries of BMW motorcycles
in 1,000 units
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BMW Group - largest motorcycle markets 2025 (2024)

in % of sales
Germany
v 12.6 (12.4)
Other
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7.3(8.2)
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6.9(6.2)
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5.2(6.6) 72(7.3)

* See 7 Glossary for a definition of deliveries. Retail vehicle deliveries during a given reporting pe-
riod do not correlate directly to the revenues that the BMW Group recognises for the correspond-
ing reporting period.
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New products unveiled by BMW Motorrad

BMW Motorrad also presented the production version of its
F 450 GS at the international EICMA motorcycle trade fair in No-
vember 2025, The sporty entry-level adventure bike will be avail-
able from April 2026.

BMW Motorrad unveiled its latest concept model in the Su-
perbikes segment in front of the international media at Concorso
d'Eleganza Villa d'Este on Lake Como in May 2025. The Con-
cept RR represents a unigue blend of performance, technology
and design, and offers insight into the next generation of high-
performance RR models.

At IAA Mobility 2025, BMW Motorrad showed what the future of
electric motorcycles for urban environments might look like with
its highly innovative Vision CE. This vehicle is designed to be rid-
den without a helmet or protective gear. Itis also capable of stay-
ing upright on two wheels while stationary without any need for
a stand. With this concept motorcycle, BMW Motorrad is high-
lighting its tremendous capacity for innovation when it comes to
smart, connected electric vehicles.

Combined Management Report
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Earnings performance in the Motorcycles segment

During the reporting period, the EBIT margin of the Motorcycles
segment was 5.7% (2024: 6.1%), and within the fore-cast
range of 5.5% to 7.5%.

Profit before tax amounted to € 174 million in the past financial
year (2024: € 198 million; =12.1%), down significantly on the
previous year. In particular, profit was impacted year on year by
currency effects and expenses associated with additional tariffs.
The impact of tariffs on the EBIT margin amounted to approxi-
mately 0.25 percentage points. A lower cost base partially offset
these effects.

The return on capital employed (ROCE]) in the Motorcycles seg-
ment for the reporting year stood at 12.8%, falling below the
forecast range of 13% to 17% (2024: 15.5%; -2.7 percentage
points). The change compared with the previous year is due
mainly to the decrease in profit before tax and the increase in net
working capital as a result of a rise in average property, plant and
equipment levels.

Remuneration Report
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FINANCIAL SERVICES SEGMENT

With BMW Financial Services, the BMW Group supports its cus-
tomers worldwide with tailored financing and leasing solutions
that make it easier for them to access individual mobility. Credit
financing and leasing for retail and commercial customers make
up the largest business area for the Financial Services segment.
Under the Alphabet brand, the Financial Services segment also
offers comprehensive fleet management solutions, including
credit financing and leasing contracts, as well as tailored ser-
vices. In addition, the segment manages part of the Group's own
vehicle fleet. The Financial Services segment also handles deal-
ership financing.

New business up slightly on the previous year

The number of new credit financing and leasing contracts in-
creased slightly in 2025, reaching 1,726,267 contracts (2024:
1,693,876 contracts; +1.9%). The rise was attributable in par-
ticular to good performance in Europe and changes in the com-
petitive situation in China in the second half of the year. Local
banks there have significantly reduced their commission pay-
ments for brokering financial and insurance products to end cus-
tomers. The share of new BMW Group vehicles either leased or
financed by the Financial Services segment increased by 4.0
percentage points as a result of these effects to 46.6%" (2024:
42.6%).

The leasing business in the Financial Services segment bene-
fited from electrified vehicles making up a bigger proportion of
the Group's total deliveries, and with 680,592 new contracts
achieved a solid growth (2024: 620,115 contracts; +9.8%).
Leasing accounted for 39.4% of all new business (2024:
36.6%). At 1,045,675 contracts, new credit financing business
was down slightly year on year (2024: 1,073,761 contracts; —
2.6%). A decline in the number of lease returns meant that new
pre-owned vehicle business was moderately below the previous
year's level. Over the reporting period, 324,909 contracts (2024:
352,807 contracts; —7.9%) were for the credit financing and
leasing of pre-owned BMW Group vehicles.

Combined Management Report
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The total new business volume of all financing and leasing con-
tracts increased to € 65,818 million in financial year 2025 de-
spite negative currency effects (2024: € 64,519 million +2.0%).

New BMW Group vehicles leased or financed by the
Financial Services segment”

Remuneration Report
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Portfolio of leased or financed vehicles in the
Financial Services segment in 2025
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“The calculation only includes automobile markets in which the Financial Services segment is rep-
resented by a consolidated entity.

Slight increase in number of financed and leased vehicles
The total number of vehicles with credit financing or vehicle leas-
ing contracts in place was 4,928,876 vehicles as at 31 Decem-
ber 2025, up slightly on the previous year (31 December 2024:
4,850,121 vehicles +1.6%). While there was growth in Europe
(+3.3%), Oceania (+8.5%) and Africa (+1.6%), the number of
contracts managed was in line with last year's level in the Amer-
icas (+0.4%). The number fell in Asia (-2.4%). New contracts
increased in China in the second half of the year but were lower
than the contract terminations during the reporting year as a
whole. Disregarding the decline in China, the number of financed
or leased vehicles in Asia rose slightly by 2.3% year on year.

in 1,000 units
5,577
5,210
4,952 4,850 4,929
2021 2022 2023 2024 2025
Portfolio of leased or financed vehicles in the
Financial Services segment in 2025 (2024)
in % by regions
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Slight growth in fleet business

Of the total number of financed and leased vehicles, fleet busi-
ness accounted for 775,642 vehicles as at the reporting date
(37 December 2024: 741,935 vehicles; +4.5%). Alphabet also
handles the management and marketing of part of the Group's
own fleet. A continued increase in volume in this segment is ex-
pected as a result of the switch to a direct sales model in Europe.
As at 31 December 2025, the segment had a total of 27,228 ve-
hicles under its management (31 December 2024: 21,152 ve-
hicles; +28.7%).

Moderate decrease in dealership financing volume

Atthe end of the financial year, the total business volume of deal-
ership financing stood at € 19,549 million (37 December 2024:
€ 21,273 million; -8.1%; adjusted for currency effects: —3.4%)
as a result of smaller dealership inventories and negative cur-
rency effects.

Financial Services segment profit before tax down on
previous year

Profit before tax was moderately lower at the end of the financial
year than in the previous year at € 2,407 million (2024:
€ 2,538 million; —-5.4%). Reasons for the decrease included
lower income from the sale of lease returns and a tax arrears
payment made as a result of a revised operational tax assess-
ment relating to previous years. In the UK, the provision for the
industry-wide motor finance compensation scheme associated
with certain commission arrangements was increased following
the completion of a consultation by the Financial Conduct Au-
thority (FCA). The addition to provisions led to an additional im-
pact on profit in the fourth quarter. This impact had already af-
fected the same quarter of the previous year, by a similar
amount.
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The credit loss ratio for the entire financing portfolio was 0.28%
in the reporting period and thus up slightly year on year (2024:
0.26%).

In balance sheet terms, business volume was in line with the pre-
vious year's level as at 31 December 2025 at € 151,178 million
(31 December 2024: € 151,117 million; +0.0%). Adjusted for
currency effects, the business volume grew slightly thanks to the
positive trend in the leasing and credit financing business.

Earnings performance within the target range

Return on equity (RoE) for the Financial Services segment was
lower than in the previous year, coming at 14.3% in financial
year 2025 (2024: 15.1%; -0.8 percentage points). Conse-
quently, the RoE for 2025 was in line with the forecast target
range of between 13% and 16%.
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THE OTHER ENTITIES SEGMENT
AND ELIMINATIONS

The profit before tax of the Other Entities segment improved to
€ 1.087 million in the financial year (2024: € 837 million). The
main driver in the increase in profit were fair value measurement
gains on foreign currency and interest rate hedging transactions,
which in the previous year had been negative.

At the level of profit before tax, eliminations rose to € 629 million
(2024: €E-146 million). Lower eliminations relating to the leasing
business had an impact on profit year on year.
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COMMENTS ON THE FINANCIAL STATEMENTS OF BMW AG

Bayerische Motoren Werke Aktiengesellschaft (BMW AG), based
in Munich, Germany, is the parent company of the BMW Group.
The comments on the BMW Group and Automotive segment
provided in earlier sections apply to BMW AG, unless presented
differently in the following section. The Financial Statements of
BMW AG are drawn up in accordance with the provisions of the
German Commercial Code (HGB) and the relevant supplemen-
tary requirements contained in the German Stock Corporation
Act (AktG).

The key financial performance indicator for BMW AG is the divi-
dend payout ratio. This corresponds to the unappropriated profit
of BMW AG in accordance with HGB in relation to the
BMW Group's net profit for the year to shareholders of BMW AG.
The key non-financial performance indicators are identical to
those of the BMW Group. These are described in detail in the
7 Comparison of Outlook with actual Outcomes section of the Combined
Management Report.

Differences in accounting treatments based on HGB (used for
the Company Financial Statements) and the International Finan-
cial Reporting Standards (IFRS) as adopted by the European Un-
ion (used for the Group Financial Statements) are mainly related
to the capitalisation of intangible assets, the measurement of
property, plant and equipment and inventories, the creation of
valuation units, the recognition and measurement of financial in-
struments and provisions as well as the recognition of deferred
tax. Differences also arise in the presentation of assets and lia-
bilities and of items in the income statement.

Business environment and review of operations

The general and sector-specific environment of BMW AG is the
same as that of the BMW Group and is described in the 7 General
and Sector-specific Environment section of the Combined Manage-
ment Report.

BMW AG develops, manufactures and sells automobiles and
motorcycles as well as spare parts and accessories manufac-
tured in house, by foreign subsidiaries and by external suppliers,
and performs services related to these products. Sales activities
are carried out primarily through branches, subsidiaries, inde-
pendent dealerships, agents and importers. Automobile deliver-
ies decreased by 123,326 units to 2,424,264 units in the 2025
financial year. This figure includes 531,221 units relating to se-
ries sets supplied to BMW Brilliance Automotive Ltd., Shenyang,
China, a decrease of 54,795 units compared with the previous
year.

As at 37 December, BMW AG had 85,797 employees, plus
5,777 apprentices, interns and thesis students (37 December
2024: 87,823 employees, plus 5,942 apprentices, interns and
thesis students).

Customer focus, operational flexibility and cost discipline were
once the foundations for the positive performance in 2025.
Nonetheless, deliveries in the second half of 2025 were weaker
than expected in China, impacting profit. In addition, assump-
tions regarding the expected tariff reductions did not fully mate-
rialise. Research and development expenditure, cost of sales and
administrative expenses were overall noticeably reduced, as
were investments.
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Electromobility continued to grow in significance in 2025. The
all-electric BMW iX3", which will become the first model of the
NEUE KLASSE to be launched in Europe in spring 2026, re-
ceived a lot of attention and media coverage after it was unveiled
in September. With its highly innovative product portfolio, its con-
sistent strategy implementation and a leading position in the pre-
mium segment, the Company is looking confidently into the fu-
ture.

BMW AG's solid financial condition is reflected in the results of
operations, financial position and net assets reported for finan-
cial year 2025. Performance was generally in line with manage-
ment's revised expectations. This assessment also takes into ac-
count events after the end of the reporting period.

Earnings performance

Revenues fell by € 6,572 million compared with the previous
year to € 98,805 million, largely as a result of a decline in sales
volumes. The decrease in revenues was due mainly to the Chi-
nese market, where they fell by € 5,089 million to € 9,452 mil-
lion (2024: € 14,547 million). A positive trend emerged in Eu-
rope, where revenues increased by € 1,043 million to € 49,780
million (2024: € 48,737 million). Revenues totalled € 98,805
million (2024: € 105,317 million), of which Group internal reve-
nues accounted for € 75,834 million (2024: € 81,138 million) or
76.8% (2024:77.0%).

The € 4,307 million decrease in manufacturing costs to
€ 83,907 million is due largely to the reduction in volumes and is
almost proportional to the change in revenues. Material ex-
penses also fell due to pricing effects.

" 2 Consumption and Carbon Disclosures.
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Gross profit decreased by € 2,205 million to € 74,898 million.

Overall, selling expenses decreased slightly, while general ad-
ministrative expenses decreased moderately. Amongst other
costs, marketing expenses declined by € 140 million and admin-
istrative expenses for Group IT at headquarters fell by € 346 mil-
lion.

Research and development expenses related mainly to the
NEUE KLASSE models and also to new vehicle models, including
the latest versions of the BMW 3 Series, X5 and X7. An additional
focus involved ongoing development of cross-series future driver
assistance systems and digitalisation and electrification of the
vehicle fleet. Research and development expenses fell by 6.5%
year on year, corresponding to the expenditure involved in pro-
duction ramp-up.

Other operating income increased to € 2,849 million (2024:
€ 2,062 million), and was made up largely of realised exchange
gains and income from the reversal of other provisions. The fig-
ure also included € 117 million from government subsidies for
hydrogen drive technologies, € 63 million of which was prior-pe-
riod income. The application of new accounting principles re-
garding the probability of payment of surviving dependents’ ben-
efits in pension provisions led to prior-period income of
€ 269 million in the reporting year.

Other operating expenses increased to € 2,262 million (2024:
€ 1,953 million) and mainly included expenses from financial
transactions and additions to other provisions. Expenses arising
from the valuation of foreign currency items using closing ex-
change rates amounted to € 247 million (2024: € 147 million).
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in € million g 2024
Revenues 98,805 105,317
Cost of sales -83,907 -88,214
Gross profit 14,898 17,103
Selling expenses -4,119 -4,261
Administrative expenses -3,864 -4,068
Research and development expenses -7,775 -8,315
Other operating income 2,849 2,062
Other operating expenses -2,262 -1,953
Result on investments 5,503 3,917
Financial result -1,001 -378
Income taxes -285 -566
Profit after income tax 3,944 3,541
Other taxes -17 -17
Net profit 3,927 3,524
Transfer to revenue reserves -1,255 - 847
Profit from the reduction of the share capital 23 -
Transfer to capital reserves according to § 237 V AktG -23 -
Unappropriated profit available for distribution 2,672 2,677

Income from profit and loss transfer agreements with Group
companies, reported in the Result on investments line item, rose
by € 1,803 million to € 5,437 million. This was mainly due to the
increase in the profits of BMW INTEC Beteiligungs GmbH, Mu-
nich, which received a higher level of distributions from its sub-
sidiaries, including BMW Holding B.V., The Hague, The Nether-
lands.

The financial result fell by € 623 million compared with the pre-
vious year. The previous year mainly included income from the
mark-to-market accounting of the plan assets, but this resulted
in expenses in the 2025 financial year. The plan assets were off-
set against the pension obligations.

Income taxes resulted primarily from the current tax calculation
for the financial year. The year-on-year decrease was due largely
to lower taxable income.

After deducting the expense for taxes, the Company reports a net
profit of € 3,927 million, compared with € 3,524 million in the
previous year.
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Subject to the shareholders' approval of the appropriation of re-
sults at the Annual General Meeting, the unappropriated profit
available for distribution amounts to € 2,672 million (2024:
€ 2,677 million). This translates to a payout ratio of 36.6% cal-
culated based on the portion of the BMW Group's consolidated
net profit attributable to shareholders of BMW AG in accordance
with IFRS. The payout ratio thus remains within the forecast
range of 30 to 40%, as in the previous year (36.7%).

The payout ratio takes into account the number of shares entitled
to dividends at 31 December 2025 and may change prior to the
Annual General Meeting due to the ongoing share buyback pro-
gramme.

Financial and net assets position

Capital expenditure on intangible assets and property, plant and
equipment in the year under report totalled € 3,245 million
(2024: € 3,699 million) and was driven by the electrification of
the vehicle portfolio and models of the NEUE KLASSE. Depreci-
ation and amortisation amounted to € 3,046 million (2024:
€ 2,766 million). Financial assets remained in line with last
year's level and totalled € 12,007 million (2024: € 12,020 mil-
lion).

Inventories reduced to € 7,296 million (2024: € 7,766 million).
This was due primarily to reporting date-related remeasure-
ments in raw materials, auxiliaries and operating materials for
purchased parts and raw materials for batteries.

The increase of € 159 million in trade receivables to
€ 1,164 million (2024: € 1,005 million) was mostly for reasons
relating to the reporting date and is generally not yet due. This
was the result of an increase in vehicle deliveries at the end of
the 2025 financial year.

Receivables from subsidiaries rose to € 15,650 million (2024:
€ 13,546 million), with financial receivables increasing in partic-
ular as a result of greater receivables from profit and loss transfer
agreements.
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The increase in other receivables and other assets to
€ 5,485 million (2024: € 3,845 million) was due in particular to
repurchase agreements for financial instruments reported under
other assets.

Marketable securities decreased by € 723 million mainly as are-
sult of the sale of a majority stake in a special-purpose fund.

Liquidity within the BMW Group is ensured by means of a liquidity
concept applied uniformly across the Group. This involves con-
centrating a significant part of the Group's liquidity at the level of
BMW AG. Animportant instrument in this context is the cash pool
based at BMW AG.

Cash and cash equivalents increased by € 265 million to
€ 8,407 million, due mainly to net cash inflows from financing
activities as a result of increased financial liabilities to subsidiar-
ies compared with the previous year. This was offset by certain
factors, particularly the cash outflows from financing activities
due to the payment of the dividend for the 2024 financial year.

Equity increased by € 77 million to € 16,752 million due mainly
to an increased transfer to revenue reserves amounting to
€ 1,255 million (2024: € 847 million). The share buyback pro-
gramme had an offsetting effect on revenue reserves. The divi-
dend payment for the 2024 financial year totalled € 2,649 mil-
lion. The equity ratio changed from 25.0% to 24.0%.

In order to secure pension obligations, cash funds totalling
€ 454 million (2024: € 446 million) were transferred to BMW
Trust e. V., Munich, in conjunction with a Contractual Trust Ar-
rangement (CTA), to be invested in plan assets. Plan assets were
offset against the related guaranteed obligations in the amount
of € 13.313 million (2024: € 13.390 million).
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After offsetting pension plan assets against pension obligations,
pension provisions increased from € 1,848 million to € 2,153
million as a result of a decrease in the fair value of the corre-
sponding assets.

Other provisions decreased from € 10,660 million to
€ 9,897 million. This was due mainly to a decline in provisions
for statutory and non-statutory warranties and product guaran-
tees, which was primarily driven by remeasurements and posi-
tive quality effects compared to the previous year. Provisions for
compensation payments to suppliers also went down.

In reporting year 2025, liabilities from supplier development
costs (€ 1,439 million) were included under trade payables to re-
flect the financial substance of the contractual relationship. In the
previous year, these liabilities were reported under other liabili-
ties (€ 1,048 million).

The increase in liabilities to subsidiaries to € 28,358 million
(2024: € 23,949 million) was due mainly to the financial liabili-
ties in line with the overall increase in the size of the cash pool.

Deferred income went up by € 132 millionto € 4,867 million, the
majority of which was related to amounts for services still to be
performed in connection with service and maintenance con-
tracts.
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BMW AG Balance Sheet at 31 December
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in € million g 2024 in € million g 2024
ASSETS EQUITY AND LIABILITIES
Intangible assets 1,224 1,606 Subscribed capital 616 639
Property, plant and equipment 17,184 16,623 Nominal amount of treasury shares -9 -17
Investments 12,001 12,020 Capital reserves 2,473 2,450
Tangible, intangible and investment assets 30,409 30,249 Revenue reserves 11,000 10,926
Inventories 7,296 7,766 Unappropriated profit available for distribution 2,672 2,677
Trade receivables 1,164 1,005 Equity 16,752 16,675
Receivables from subsidiaries 15,650 13,546 Registered profit-sharing certificates 22 23
Other receivables and other assets 5,485 3,845 Pension provisions 2,153 1,848
Marketable securities 1,189 1,912 Other provisions 9,897 10,660
Cash and cash equivalents 8,407 8,142 Provisions 12,050 12,508
Current assets 39,191 36,216 Trade payables 7,097 6,892
Prepaid expenses 128 105 Liabilities to subsidiaries 28,358 23,949
Other liabilities 588 1,794
Liabilities 36,043 32,635
Deferred income 4,861 4,729
Total assets 69,728 66,570 Total assets 69,728 66,570

Risks and Opportunities

BMW AG's performance is essentially dependent on the same
set of risks and opportunities that affect the BMW Group and are
described in detail in the 7 Risks and Opportunities chapter of the
Combined Management Report. As a general rule, BMW AG par-
ticipates in the risks entered into by Group companies in pro-por-
tion to the respective shareholding percentage. At the same time,
the result on investments has a significant impact on the earn-
ings of BMW AC.

BMW AG is integrated in the Group-wide risk management sys-
tem and internal control system of the BMW Group. Further in-
formation is provided in the 7 Internal Control System chapter of the
Combined Management Report.

Outlook

Forthe 2026 financial year, BMW AG expects an unchanged div-
idend payout ratio (unappropriated profit of BMW AG in accord-
ance with HGB in relation to the BMW Group's net profit attribut-
able to shareholders of BMW AG in accordance with IFRS) within
the targeted range of between 30 and 40% (2025: 36.6%).

Due to its significance in the Group and its close ties with Group
companies, expectations for BMW AG with respect to its non-fi-
nancial performance indicators correspond largely to the BMW
Group's outlook. This is described in detail in the 2 Qutlook chapter
of the Combined Management Report.

PricewaterhouseCoopers  GmbH  Wirtschaftspriifungsgesell-
schaft, Frankfurt am Main, Munich branch, has issued an unqual-
ified audit opinion on the Company Financial Statements of BMW
AG, of which the balance sheet and the income statement are
presented here. For the purposes of their inclusion in the Com-
pany Register, the Company Financial Statements of BMW AG
will be submitted electronically to the body that maintains the
Company Register and may be obtained via the Company Reg-
ister website. The financial statements are also available on the
BMW Group website at 7 www.bmwgroup.com/ir.
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FOREWORD TO THE SUSTAINABILITY STATEMENT

The BMW Group sees the balance between economic growth,
protecting the environment and social responsibility as the foun-
dation for value creation and long-term success. Acting respon-
sibly towards the environment, our employees and society has a
long tradition at the BMW Group. We leverage innovative solu-
tions to systematically reduce the amount of resources that we
consume. For years, the BMW Group has adopted a holistic,
360° approach to sustainability across its entire value chain.
This approach extends beyond our own operations to encom-
pass the supply chain, our production and how products are used
by customers and recycling.

The BMW Group supports the European Union's overarching cli-
mate neutrality targets and is committed to achieving Net Zero
CO,e emissions by 2050 at the latest. The Company's sustaina-
bility targets remain ambitious and are science-based?. The
BMW Group is following the 1.5°C pathway of the Paris Agree-
ment for its own emissions (Scope 1 and Scope 2). The
BMW Group meets the requirements of the well-below-two-de-
gree approach for emissions related to the supply chain and the
use phase of vehicles (Scope 3 categories: Purchased Goods
and Services, Logistics and Vehicle Use). Our key actions involve:

— Sustainably reducing the energy requirements of
BMW Group locations and using a greater proportion of re-
newable energy (Scope 1 and 2); implementing cutting-
edge technologies to boost the efficiency of our vehicles
(Scope 3 downstream);

— making the use of electricity from renewable sources® a
mandatory requirement when awarding contracts to suppli-
ers (Scope 3 upstream); and

— continuously increasing the proportion of secondary materi-
als used (Scope 3 upstream).

In 2020, the BMW Group expanded its strategic target system
beyond the boundaries of the Company and formulated its own
targets for the reduction of CO,e emissions in its supply chain.
We use integrated management systems for a variety of pro-
cesses, from setting climate targets to making operational deci-
sions. These systems ensure that resources are used efficiently
and provide transparency regarding the impact of our actions.
The BMW Group believes that implementing a holistic circular
economy has enormous potential to further reduce the consump-
tion of resources and is committed to consistently driving the de-
velopment of closed material cycles.

The BMW Group has set itself the target of reducing its targeted
CO.e emissions levels across the entire value chain by at least
40 million tonnes CO,e by 2030 compared to 2019. Important
actions in this context include the electrification of the vehicle
fleet and the use of electricity from renewable sources along with
secondary materials to decarbonise the supply chain. Other key
actions include making greater use of renewable energy in our
production processes. For example, the new plant in Debrecen,
Hungary, already covers its energy requirements in regular oper-
ation without fossil fuels. However, the BMW Group wants to go
further and reduce its emissions by at least a further 20 million
tonnes CO,e by 2035.

Our customers benefit from the most advanced technologies, re-
gardless of the drivetrain they choose. The BMW Group was
quick to identify the challenges facing the industry and is com-
mitted to developing effective solutions. By systematically apply-
ing innovative EfficientDynamics technologies and developing
more efficient drivetrains, the BMW Group has been reducing fuel
consumption levels for years, ensuring that fossil resources are
used more responsibly. Expanding our plug-in hybrid fleet
marked another significant step toward drivetrain electrification
and lowered the carbon emissions of our vehicle fleet even fur-
ther.
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The development of the all-electric BMW i3 represented the be-
ginning of the BMW Group's electromobility success story over
15 years ago. To date, the Company has delivered nearly 3.3
million electrified vehicles, including approximately 1.8 million
all-electric units. That makes the BMW Group one of the world's
leaders in sales volume of all-electric vehicles.

The NEUE KLASSE heralds a new model generation that sys-
tematically integrates sustainability at every stage of the value
chain. The new BMW iX3 50 xDrive“ is the pioneer of the NEUE
KLASSE and is set to launch in Europe in the spring of 2026. It
combines an all-electric drivetrain with the brand's signature
driving dynamics, range and intelligent assistance systems. The
completely redesigned and intuitive BMW iDrive sets new stand-
ards for user interfaces. The BMW iX3“ also supports bidirec-
tional charging, making it possible to use the vehicle as a versa-
tile energy storage system (vehicle to load, vehicle to home, ve-
hicle to grid).

The new BMW iX3“demonstrates the BMW Group's holistic ap-
proach to product sustainability across the entire life cycle. The
Group implemented a set of wide-ranging measures across the
supply chain, production and the use phase from the very earliest
stage of the development process in order to conserve resources
and reduce our environmental footprint. The approach taken by
the BMW Group during the development of the NEUE KLASSE
represents a major milestone toward the Group achieving its
2030 and 2035 CO.e emission targets.

The BMW Group applied Design for Circularity principles
throughout the development process of the BMW iX34, This in-
cludes, among other things, the Secondary First approach, which
favours the use of secondary material.

" Not part of ESRS reporting.

2 Additional information is available in 2 ESG Glossary and Explanations of Key Figures.
3 See 7 Glossary for a definition of electricity from renewable sources.

“ 2 Consumption and Carbon Disclosures.
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As a result, around one-third of the new BMW iX3 50 xDrive” is
made from high-quality secondary materials. These measures
have reduced the product carbon footprint of the new BMW iX3"
by more than 30% over its entire life cycle compared to the pre-
vious model.

We are not taking our foot off the pedal. The BMW Group is plan-
ning to introduce another locally emissions-free, all-electric
drivetrain for sustainable mass production by 2028: the hydro-
gen fuel cell.

At the BMW Group, our impact-driven approach extends beyond
focusing solely on our own brands’ vehicles. The Company takes
the total vehicle population into account — which includes over
250 million units across all brands in the EU alone. An untapped
short-term potential for reducing CO,e emissions lies in expand-
ing the use of renewable, CO,e-neutral fuels. The B-series petrol
engine generation is compatible with petrol drivetrains contain-
ing up to 25% ethanol (E25). The BMW Group has been pro-
gressively rolling out this generation in its vehicles since 2075.
The widespread adoption of this technology will be feasible once
the necessary legal framework is in place. HYO100 - a fuel de-
rived from biogenic waste — is an existing practical alternative for
diesel engines that can reduce CO.e emissions by a considerable
amount. BMW Group vehicles with B-series diesel engines (in-
troduced in stages since 2015) are compatible with HYO100.
The BMW Group began using non-fossil HYO100 for the first
factory fill of all diesel models produced in Germany at the start
of 2025 to demonstrate its viability as an alternative fuel. The
BMW Group has also launched a fleet project with vehicles run-
ning exclusively on HYO100. The BMW Group intends to use this
project to lend credence to its call for a 0 g/km rate to be allo-
cated to new vehicles that can demonstrably be run using only
renewable fuels under CO; fleet legislation.

For the BMW Group, technology openness means deploying
modern and efficient drivetrains across our entire model range.
This strategy can be implemented at pace and puts the Company
in a position to take effective action in order to reduce its CO,e
emissions.
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The BMW Group is committed to using resources responsibly.
We continuously monitor our freshwater and energy usage to
achieve a sustainable reduction in our consumption levels.
Guided by the principles of Re:think, Re:duce, Re:use, Re:cycle,
the BMW Group works closely with its partners to close material
cycles within the automotive industry and integrate a circular
economy into its processes. One of our key targets is for all vehi-
cles produced by the BMW Group to contain an average of at
least 25% recycled content by 2030. This represents a signifi-
cant step towards reducing our reliance on primary materials.

The ambitious targets of the BMW Group are made possible by
our employees. We support our workforce by fostering their indi-
vidual strengths, providing a productive work environment and
consistently working to increase the share of women in manage-
ment positions. Flexible, networked teams ensure our competi-
tiveness and organisational resilience. Over the past three years,
the BMW Group has invested over € 1 billion globally in training
and further education.

We believe that enhancing the skills and expertise of our work-
force has an essential role to play in securing our future. A tangi-
ble example of this commitment is the Talent Campus in Munich,
which openedin 2025. This facility provides all of our employees
with an opportunity to explore and master emerging technolo-
gies, including digitalisation, Al, electric drivetrains, automation
and robotics. This unique learning ecosystem also addresses so-
cially relevant topics, such as social skills and inclusion.

As part of our Just Transition approach, the BMW Group is com-
bining the transformation with future-proof workplaces that
guarantee safety and reliability for its workforce in a productive
environment. We actively involve our workforce in change pro-
cesses. The 2025 Employee Survey — which saw a 90% partic-
ipation rate - revealed that a high number of employees identify
with the Company, with 92% of respondents saying that they are
proud to work for the BMW Group. The Group also scored highly
in terms of motivation and trust in leadership. Our status as an
employer of choice has also been confirmed by independent an-
alysts; the 2025 Trendence Employer Ranking, for example,
once again named the BMW Group as the most attractive em-
ployer.
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Collaboration is the key to resilience. The BMW Group works with
long-standing, reliable partners who share our values to develop
innovations and unlock new technologies. Within our global sup-
plier network, we place great importance on compliance with en-
vironmental and social standards, with a particular focus on re-
specting human rights. We assess compliance on the basis of our
own corporate ethical principles, alongside regular risk analyses
and audits.

Our clear and consistent corporate strategy and commitment to
responsible action form the basis of long-term success, as ex-
emplified by the road map set out by the BMW Group for the
NEUE KLASSE.

This Sustainability Statement has been prepared in accordance
with the European Sustainability Reporting Standards (ESRS). It
is based on a double materiality assessment that considers both
the inside-out and outside-in perspectives. According to the
ESRS, companies must classify ESG topics as either material or
non-material. The BMW Group uses an approach that accounts
for effective mitigating measures implemented on a Group-wide
basis and assesses the potential materiality of sustainability top-
ics using the "bottom-up" approach. Topics classified as non-
material under ESRS may still hold significant importance for the
BMW Group. Legally compliant behaviour is also a top priority for
the BMW Group in connection with these sustainability topics.
Because of this, the results of a materiality assessment carried
out by the Group on an ESRS basis may not be fully comparable
with those of other companies. This means that a sustainability
topic may be classified or reported on differently by different
companies in the same sector due to their specific assessment
criteria and frameworks.

* 7 Consumption and Carbon Disclosures.




93 BMW Group Report 2025 To Our Stakeholders Combined Management Report  Group Financial Statements

Sustainability Statement

PRINCIPLES AND GENERAL DISCLOSURES

94  GENERAL BASIS FOR THE PREPARATION OF THE SUSTAINABILITY
STATEMENT

95  SUSTAINABILITY STRATEGY

95  Business segments

95  Employees

95  Business model and value chain

95  Strategic position - sustainability-related goals

97  MATERIALITY ASSESSMENT

97  Procedure and methodological basis for the materiality assessment

99  Comparison with previous period and next review of results

99  Procedures for identifying and assessing material climate-related
and environmental impacts, risks and opportunities

103 MATERIAL IMPACTS, RISKS AND OPPORTUNITIES AND THEIR
INTERACTION WITH STRATEGY AND BUSINESS MODEL

103  Description of material impacts, risks and opportunities and their link to
strategy and business model

105  Current financial effects of material risks and opportunities

Responsibility Statement and Auditor's Report

Remuneration Report Other Information

9
Material
topical standards
out of 10

32
Material
sustainability topics

56

105 STAKEHOLDER ENGAGEMENT

108 PRINCIPLES OF GOVERNANCE BY THE BOARD OF MANAGEMENT
AND SUPERVISORY BOARD

108 Board of Management - duties, composition, expertise

111 Supervisory Board - composition and related objectives

T2  Supervisory Board - duties and committees

14 REMUNERATION OF THE MANAGEMENT BOARD AND THE
SUPERVISORY BOARD

T4  Board of Management

115  Supervisory Board
115 INTERNAL CONTROL SYSTEM FOR THE SUSTAINABILITY REPORTING
115 STATEMENT ON DUE DILIGENCE

19
Material impacts, risks and
opportunities
[lL13|R:5]0:1]

Own operations

1
Material impacts, risks and
opportunities
[E10]R:0]0:1]

Downstream value chain




94 BMW Group Report 2025 To Our Stakeholders

Sustainability Statement

GENERAL BASIS FOR PREPARATION OF
THE SUSTAINABILITY STATEMENT

ESRS 2 BP-1,BP-2

This Sustainability Statement fulfils the requirements for the
combined non-financial statement (NFS) in accordance with §§
289b-e and 315b-c of the German Commercial Code (HGB). It
therefore represents the Combined Non-financial Statement of
the BMW Group and BMW AG. Unless stated otherwise, all infor-
mation relates to both the BMW Group and BMW AG.

As in the previous year, we have adopted the Delegated Regula-
tion outlined in Article 29b of Directive 2013/34/EU on sustain-
ability reporting standards (the European Sustainability Report-
ing Standards [ESRS]) in full. The ESRS are not mandatory due
to the fact that the Corporate Sustainability Reporting Directive
(CSRD) was not adopted into German law by 371 December
2025. Due to the future mandatory application, the ESRS are
nevertheless used as a framework for the NFS for the 2025 fi-
nancial year on a voluntary basis.

Because Group-level information is of relevance for our stake-
holders, the NFS for BMW AG will not use a different framework.
In principle, the policies, actions and targets described for the
Group also apply to BMW AG.

Furthermore, the Taxonomy Regulation (Regulation (EU)
2020/852 of the European Council and of the European Parlia-
ment on the Establishment of a Framework to Facilitate Sustain-
able Investment, and amending Regulation (EU) 2019/2088)
and its delegated acts are taken into account in the Sustainability
Statement.

The Sustainability Statement also draws on the SASB standards
published by the Sustainable Accounting Standards Board. They
provide information about sector-specific disclosures. Footnotes
are used to identify these disclosures as additional disclosures.
An overview is available in the 7 SASB Index.
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Some of the data points in this report refer to the 20271 GRI
Standards of the Global Reporting Initiative (GRI).

This Sustainability Statement is prepared on a consolidated ba-
sis for the entire BMW Group. The Sustainability Statement co-
vers all companies that are included in the reporting entity for the
BMW Group's Financial Statements. Subsidiaries are incorpo-
rated in full, while joint operations are included on a proportion-
ate basis. Similar to the Group Financial Statements, individual
companies are not included in the Sustainability Statement if
they are deemed immaterial. An overview of the companies that
have been included is available in the 7 List of Investments. Devia-
tions from the Group reporting entity have been noted for the rel-
evant disclosures.

The Sustainability Statement covers the BMW Group's own busi-
ness activities along with its upstream and downstream value
chain. The BMW Group's ESRS-based materiality assessment
has identified material impacts, risks and opportunities. A de-
tailed description of this is provided in the 2 Materiality Assessment
section. Whenever the identified material impacts, risks and op-
portunities can be assigned to the upstream or downstream
value chain, the strategies used to address them, the targets de-
fined in relation to the material sustainability matters and the ac-
tions that have been taken or planned to achieve strategic tar-
gets and objectives also apply across the upstream or down-
stream value chain.

The parameters that have been determined and applied in this
Sustainability Statement also include the value chain to the ex-
tent that this is required by law or useful for the purpose of pre-
senting and explaining a material sustainability-related issue.

The BMW Group is making use of the option to omit certain in-
formation relating to intellectual property, expertise or the results
of innovations for the 2025 financial year (§ 289e HGB). The
safeguard clause applies to the disclosures specified in ESRS
E1-1.76¢) and E1-3.29¢). The safeguard clause referenced in
ESRS 2 BP-1.5¢€) has not been used for the 2025 financial year.
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The timeframes for collecting and assessing material impacts,
risks and opportunities are aligned with our long-term corporate
planning. The short-term period corresponds to the reporting
year. In terms of material impacts, risks and opportunities, the
medium-term time horizon covers the period from 2026 to
2037. Accordingly, the long-term time horizon extends to the pe-
riod after 2037. For the main climate-related impacts, risks and
opportunities, the period from 2026 to 2036 is considered to be
medium-term. The long-term period begins after 2036.

A complete list of disclosure requirements and referenced data-
points is available in the #ESRS Index. An overview of all data-
points that derive from other EU legislation can be found in the
7 List of datapoints that derive from other EU legislation.

In principle, a year-on-year comparison is provided for all met-
rics. Only with a few exceptions are the previous year's figures
not disclosed. This is stated and explained for the relevant met-
rics. Changes in how the metrics are prepared and presented
compared with the previous year as well as the use of estimated
values and resulting measurement uncertainties are also noted
for the metrics concerned. Figures reported in the Group Finan-
cial Statements that enable a better understanding of the non-
financial statement are disclosed and explained.

Material errors in previous reporting periods and the corrections
made are presented for the corresponding metric.
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SUSTAINABILITY STRATEGY

ESRS 2 SBM-1

The aim of the BMW Group Strategy is to find the right balance
between business, the environment and society. The key focus
areas of the Group's strategy are: a technology-neutral portfolio
of highly efficient drive technologies with a strong focus on elec-
tromobility, digitalisation and sustainability across the entire
value chain, including the circular economy. Sustainability con-
siderations are therefore integrated in corporate structures and
processes in a comprehensive and holistic manner. » The
BMW Group Strategy

Business segments

The BMW Group's business model comprises the Automotive,
Motorcycles and Financial Services segments. A detailed de-
scription of the segments along with their products, services and
key markets can be found in » Business Model and Organisation and
» Segments. Information about relevant BMW Group products that
were introduced in 2025 is also provided in » Automotive Segment,
» Motorcycles Segment and » Strategic approach - Where is the BMW Group
heading?.

Employees

As of 31 December 2025, the BMW Group employed a work-
force of 155,497" people worldwide. The distribution of the
workforce by region is presented in 7 Characteristics of our workforce.

Business model and value chain

The BMW Group develops and manufactures premium automo-
biles and motorcycles, in addition to providing financial services.
General information about the factors that impact its business
model and management is provided in » The BMW Group Strategy.
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The upstream and downstream value chain and the
BMW Group's position within this can be seen in the value chain
illustration.

The BMW Group's upstream value chain comprises a multi-lay-
ered network of suppliers who provide production material, raw
materials, components, capital goods and services to the
BMW Group for the purpose of producing vehicles and parts. For
a description of the Purchasing and Production departments and
the role that they play in the value chain, please refer to
» Purchasing and Supplier Network and » Production Network. The
BMW Group's global sales network functions as a downstream
value chain and serves to sell the vehicles produced, provide cus-
tomer care and carry out maintenance and repair work on vehi-
cles owned by customers. An explanation of the BMW Group's
sales system and the relevant customer groups and markets is
available in » Segments, » Business Model and Organisation. » Strategic
approach - Where is the BMW Group heading? provides an insight into the
sales strategy and the shift to direct sales. The recycling and re-
processing of parts and the recycling of vehicles is covered in
7 Measures and metrics for the responsible use of resources. Thousands of
vehicles are systematically dismantled and recycled using effi-
cient methods every year at the BMW Group's recycling and dis-
mantling centre. The BMW Group's Financial Services segment
focuses on credit financing, leasing BMW Group brand automo-
biles and motorcycles to private customers, and the fleet busi-
ness, and is presented in » Financial Services Segment. Regardless of
how the contracts are categorised for financial reporting pur-
poses, the use of vehicles leased in the Financial Services seg-
ment and the associated environmental impacts are allocated in
full to the downstream value chain.
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An overview of the current and expected benefits of the products
and services for customers, investors and other relevant stake-
holders can be found in » Cornerstones of the Strategy. For information
on financial performance and the course of business, please refer
to » Financial Performance and » Course of Business and Segments. An
overview of actual and potential material impacts, risks and op-
portunities, and how they relate to the BMW Group's business
model, strategy and value chain, can be found in 2 Material Impacts,
Risks and Opportunities and their Interaction with Strategy and Business Model.
It also provides information about the resilience of the
BMW Group's corporate strategy and business model with re-
gard to management of material impacts and risks as well as uti-
lisation of material opportunities.

Strategic position - sustainability-related goals

Key sustainability-related goals are described as integral com-
ponents of the BMW Group Strategy in » Cornerstones of the Strategy
as well as 7 Climate Change Mitigation and Adaptation, 7 Energy Efficiency
and Renewable Energy, 7 Circular Economy and Resource Use and 7 Qwn
Workforce.

* Compared to the 7 Key Performance Indicator, the joint operation Spotlight is included on a pro
rata basis in accordance with ESRS.
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MATERIALITY ASSESSMENT

ESRS 2 IRO-1, ESRS 2 IRO-2, ESRS 2 IRO-1-E1, E2, E3, E4, ES, G1, ESRS 2 SBM-3

Procedure and methodological basis for the materiality
assessment

For a second time, the BMW Group conducted its materiality as-
sessment based on the CSRD and the ESRS. This assessment
followed the double materiality approach outlined in ESRS 1,
which considers two key perspectives:

Impacts (inside-out perspective): this perspective assesses the
positive and negative impacts of the BMW Group's business ac-
tivities on the environment and society. It encompasses all rele-
vant stakeholders of the BMW Group.

Risks and Opportunities (outside-in perspective): this perspective
assesses how external sustainability factors influence the
BMW Group's business model. It focuses on risks and opportu-
nities that could arise from external developments and have a
financial impact on the BMW Group.

The BMW Group uses the steps outlined below to identify, as-
sess and prioritise impacts, risks and opportunities as part of the
materiality assessment process. The approach outlined in
ESRS 1 is used for all sustainability topics, including aspects of
business conduct (ESRS G1), biodiversity and ecosystems
(ESRS E4), and resource use and circular economy (ESRS E5).
Additional descriptions of the identification and assessment of
material climate and environmental impacts, risks and opportu-
nities follow this general overview.

1. ldentification and assessment of relevant sustainability top-
ics (identification of impacts, risks, and opportunities) for the
BMW Group

2. Transparency regarding expectations and interests of key in-
ternal stakeholders and dialogue with relevant and affected
stakeholders external to the BMW Group
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3. Assignment of material sustainability topics to the corre-
sponding disclosures in the topical ESRS

4, Validation of outcomes and finalisation of the materiality as-
sessment

Additional, recurring analyses for specific sustainability topics are
sometimes performed before the materiality assessment itself.

Scenario analyses are used to identify climate-related physical
and transitory risks and opportunities 7 Procedures for identifying and
assessing material climate-related and environmental impacts, risks and
opportunities. The results of these analyses are incorporated into
the materiality assessment to identify potential and actual mate-
rial risks and opportunities and their scale. Analysis of opportu-
nities and risks takes place in the three defined time horizons
7 General Basis for Preparation of the Sustainability Statement.

The following methodology is used for the inside-out as well as
the outside-in perspective.

Step 1

The first step in identifying and assessing relevant sustainability
topics is to review the relevant sustainability topics identified on
the basis of the BMW Group's materiality assessments in previ-
ous years, taking into account the extended ESRS requirements.
This step also involves determining the extent to which new or
additional sustainability-related topics need to be added, for ex-
ample in the areas of strategy, Board of Management remuner-
ation, competition or environmental analysis. The outcome of
this review is assigned to the sustainability topics specified in
ESRS 1 "General requirements”,

Next, negative and positive impacts on the environment and so-
ciety are formulated for each sustainability topic (e.g. water con-
sumption at production sites) along the entire BMW Group value
chain’. The starting point is the Company's established environ-
mental, social and governance due diligence processes. When
needed, these are supplemented by new impacts that have not
yet been subject to detailed monitoring (e.g. in the area of biodi-
versity). The impacts form the basis for deriving potential risks
and opportunities (e.g. regulatory risks to curb water
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consumption in water-sensitive areas) for the BMW Group's
business model. There are also sustainability-related risks and
opportunities that may affect the BMW Group regardless of their
impact. Risks and opportunities of this kind are compared with
the outcomes of the Company-wide risk management process
(information about the risk management process is provided in
» Risk and opportunity management, while the definition of non-finan-
cial risks in accordance with § 289c HGB is provided in 2 Non-
financial risks as reported in the non-financial statement [NFS]). Each impact
or opportunity and each risk is placed in a temporal context:
short-term (2025 financial year), medium-term (2026 to 2031
inclusive; up to and including 2036 for climate-related risks or
opportunities) and long-term (> 2031 or > 2036 for climate-re-
lated risks/opportunities). The resulting list of impacts, risks and
opportunities is validated in workshops with internal and external
experts. Risks and opportunities are derived at the level of sus-
tainability sub-topics and sub-sub-topics whenever possible so
that their materiality can be assessed on a differentiated basis
within a topical ESRS.

Both the upstream value chain (supply chain) and the down-
stream value chain are considered as part of the materiality as-
sessment. The impact on the environment and people along the
supply chain is addressed in the impacts, risks and opportunities
that relate to environmental or social sustainability topics.

" This encompasses all of the BMW Group's operations, including all of its sites and regions, as
well as its business relationships.
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The business conduct-related impacts, risks and opportunities in
the context of the supply chain, on the other hand, pertain exclu-
sively to the management of relationships with suppliers, includ-
ing payment practices.” This includes, for example, fair behaviour
towards suppliers, transparent selection process criteria and ad-
equate payment practices.

The subsequent tool-supported assessment of all formulated
impacts, risks and opportunities is carried out by internal experts.
Each assessment parameter is rated on a scale of 1 to 4. The
range in the overall assessment can thus be between 0.7 and a
maximum of 4.0 when multiplied by a probability of occurrence.
If an impact, risk or opportunity exceeds the threshold of 2, it is
considered material. The severity of a negative or positive impact
is determined by multiplying its scope (how widespread is the im-
pact?) by its scale (how grave or beneficial is the impact?). For
negative impacts, the extent to which the impact can be reme-
died is also taken into account. In the case of a potential (positive
or negative) impact, the assessment is assigned a probability of
occurrence. Risks and opportunities are assessed on the basis of
financial materiality. Potential risks and opportunities are the
product of their financial scale and their probability of occurrence.
The following categories are used to specify the financial scale of
a risk or opportunity: financial performance, strategic targets,
reputation effect, supply chain and compliance. Not all evaluation
categories necessarily have to be evaluated and the highest
value from the five evaluation categories is always decisive.

The assessment process is also based on the following assump-
tions:

— Mitigating actions that have already been implemented and
are effective for the BMW Group during the reporting period
are taken into account when assessing impacts and risks.

— Incases where assessment results are provided by multiple
assessors due to segment-specific differences, an average
valuation is applied.
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— An additional detailed review of the outcomes is carried out
in threshold cases where a rating is exactly or just below 2,
as well as in extreme cases.

— Assessment results are backed up using external sources or
empirical studies (e.g. industry associations, OECD, WHO)
whenever possible.

Outcome: The sustainability sub-topics and sub-sub-topics
specified in ESRS 1 are in line with the sustainability matters that
the BMW Group has considered to date. On the basis of the sus-
tainability sub-topics and sub-sub-topics specified in ESRS 1
and the mitigating action which has been implemented, a total of
almost 500 impacts, risks and opportunities along the
BMW Group value chain were available for assessment pur-
poses. Of these, 56 impacts, risks and opportunities were as-
sessed as material for the BMW Group via the internal analysis
for the 2025 financial year. These can be assigned to 32 sus-
tainability sub-topics and sub-sub-topics 7 List of material impacts,
risks and opportunities.

Step 2

In the second step, the BMW Group involves affected stakehold-
ers and users of sustainability statements in assessing the ma-
terial sustainability topics. The following stakeholder groups
were consulted to draw opinions from as wide a circle as possi-
ble: suppliers and other business partners, non-governmental
organisations (NGOs), network partners, representatives from
politics and science, customers, investors and the Works Council
of BMW AG. Stakeholders are placed in E, S or G groups based
on their expertise, and asked for their individual opinion on the
assessment results. Opinions are gathered using structured in-
terviews, ideally within existing stakeholder formats. The
BMW Group is also in continuous dialogue with many external
stakeholders in Germany and abroad regarding all the sustaina-
bility matters listed. These are involved in the materiality assess-
ment process as part of the stakeholder engagement process.
7 Stakeholder Engagement
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Outcome: The material sustainability sub-topics and sub-sub-
topics identified by the BMW Group's internal materiality assess-
ment were confirmed by the stakeholder groups surveyed, which
featured a significantly higher number of participants than in the
previous year. Information on adjusting the relevance of sustain-
ability topics was taken into account as part of a validation of the
assessment results.

Step 3

In the third step, the relevant sustainability topics for the
BMW Group are assigned to the individual disclosure require-
ments of the topical ESRS. As there is no legally binding alloca-
tion structure for the 2025 financial year, the BMW Group
mapped sustainability topics independently and arranged for its
mappings to be validated by two external consulting firms. For
the mapping of a material sustainability sub-topic or sub-sub-
topic to disclosure requirements in the area of strategies,
measures and targets, the minimum disclosure requirements ac-
cording to ESRS 2 and the disclosure requirements of the rele-
vant topical standard are taken into account.

Material sustainability sub-topics or sub-sub-topics are linked to
quantitative disclosure requirements via the specific formulation
of a material impact, a material risk or a material opportunity. By
way of example, the material impact on “Social dialogue” makes
the sustainability sub-sub-topic "Social dialogue” material. The
material sustainability sub-topics and sub-sub-topics are then
assigned to the disclosure requirements pursuant to ESRS.

Outcome: The 32 material sustainability sub-topics and sub-
sub-topics (2024: 31), which are distributed across 56 material
impacts, risks and opportunities (2024: 85), are associated with
over 500 individual disclosure requirements (datapoints) for the
BMW Group for the 2025 financial year in accordance with the
respective ESRS.

* Approach adopted by the BMW Group for ESRS G1 sustainability topic "Management of relation-
ships with suppliers, including payment practices”.
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Step 4

In the fourth step, all outcomes of the materiality assessment are
explained in detail to the relevant bodies, in particular the Board
of Management and the Audit Committee of BMW AG. The re-
sulting conclusions are discussed with the relevant decision mak-
ers. If necessary, this is used to adjust selected results of the as-
sessment.

Outcome: The result of the materiality assessment for the
BMW Group was confirmed by the committees of BMW AG after
the entire process, including adjustments, was completed.

Comparison with previous period and next review of results
There were no significant changes to the approach taken to per-
form the materiality assessment in accordance with the ESRS in
the 2025 financial year. The results for the material sustainability
topics have changed in four respects. Collective bargaining cov-
erage for the Company's own workforce and adequate wages for
workers in the supply chain have been identified as material for
the first time. Child protection is now included under product
safety, while climate change adaptation for the Company's own
business operations is no longer considered material due to the
focus on the upstream value chain. The results of the assess-
ment of material sustainability topics will be reviewed during the
2026 financial year and on an ongoing basis in subsequent fi-
nancial years.

Procedures for identifying and assessing material climate-
related and environmental impacts, risks and opportunities
Climate-related impacts

The BMW Group directly and indirectly generates greenhouse
gas emissions worldwide through upstream processes, the pro-
curement and processing of raw materials, products and services
for development and production, and the supply and use of its
own products and services. 7 Climate Change Mitigation and Adaptation

These emissions are assessed, recorded, measured and re-
ported in accordance with the requirements of the Greenhouse
Gas Protocol and the relevant scopes in terms of their signifi-
cance. As an automobile manufacturer, most of the
BMW Group's emissions are generated during the production of
purchased components and during the use of its products (Scope
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3). The supply chain’s relevance is growing steadily due to rising
emissions caused by the increasing electrification of the
BMW Group's vehicle fleet. Despite their lower volume compared
to absolute values, the emissions from our own sites (Scopes 1
and 2) are measured and steered because of their direct influ-
ence. The procedure for measuring all scopes or categories clas-
sified as relevant is firmly established in the BMW Group’s non-
financial reporting process. 72 BMW Group CO,e footprint, 7 Reporting
overview for the Scope 3 categories These metrics are reviewed inter-
nally in the event of significant changes and adjusted if neces-
sary. Itis also checked whether there are any changes or addi-
tions to the relevant categories with reference to the require-
ments of the Greenhouse Gas Protocol.

To assess the impact of its own business activities on green-
house gas emissions, the BMW Group has made these analyses
an integral part of its long-term corporate planning. The CO,e
emissions resulting from sales planning (with a focus on the sup-
ply chain, use phase and own production) are simulated based
on current assumptions and checked against the reduction tar-
gets. This is used to derive the actions required to achieve the
targets and to initiate their implementation. Variables that do not
correlate to the volume and drivetrain mix are also controlled —
for example, the infrastructure of sites that are not relevant to
production.

Procedure and methodological basis for climate-related risks and
opportunities

Climate change may also impact the BMW Group business
model in different ways. As a result, the Company analyses a
wide range of climate scenarios, identifies and measures cli-
mate-related risks and opportunities, and adopts the relevant
measures.

During the 2025 reporting year, all climate-related risks and op-
portunities for the BMW Group were analysed in terms of their
sensitivity to three climate scenarios. Physical and transitory
risks, as well as transitory opportunities, were considered over
the medium and long term. The time horizons used for this fully
cover the timeframes in the materiality assessment up to 2036
inclusive (medium-term) and up to 2050 (long-term). The poten-
tial short-term impacts of climate change are already included in
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the BMW Group's general short-term risks. Examples of physical
climate risks include an increasing frequency and intensity of
acute extreme weather events such as heavy rain, hail, storms
and floods, along with longer-term changes in temperature and
total rainfall. Transitory risks, by contrast, arise from the transi-
tion to a low-carbon economy. These include, among others,
regulatory risks, technology risks, capital and financial market
risks, and market risks.

The BMW Group uses three scenarios to identify and measure
physical climate-related risks, which are based on the scenarios
of the Shared Socioeconomic Pathways (SSP) of the Intergov-
ernmental Panel on Climate Change (IPCC). The 2023 IPCC Re-
port is used as a basis for this. These climate scenarios range
from a low-emissions scenario with global warming of <+2.4°C
(moderate warming, SSP1-2.6) and a medium scenario with an
average warming of +2.5°C (intermediate, SSP2-4.5) to a
>+4°(C (fossil-fuelled development, SSP5-8.5) scenario.
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The scenario analysis methodology for transitory climate-related
risks and opportunities was revised for the 2025 reporting year.
The BMW Group has based its identification and assessment of
these risks and opportunities on three scenarios developed by
the International Energy Agency (IEA). Compared to the previ-
ously used IPCC scenarios, switching to the IEA scenarios allows
for improved mapping of the development of transitory risks and
opportunities. The Net Zero Emissions (NZE) Scenario, the An-
nounced Pledges Scenario (APS) and the Stated Policies Sce-
nario (STEPS) are used for the scenario analyses. The analysis
was based on the World Energy Outlook (WEQ) 2024 dataset.
The NZE Scenario is in line with a 1.5 °C scenario, as per the
Paris Climate Agreement. The APS Scenario assumes that cli-
mate policies that have already been announced will be imple-
mented. The STEPS Scenario reflects the prevailing policy set-
tings and a moderate transition. The wide range of scenarios
which could occur over the long-term planning period and be-
yond covers plausible risks and uncertainties. Physical as well as
transitory climate-related risks and opportunities are taken into
account in internal management and in the preparation of the
Group Financial Statements.” » Accounting policies, assumptions,
judgments and estimations

Physical climate risks

The three IPCC climate scenarios set out above form the basis
for the BMW Group's risk model for physical climate risks in the
entire value chain. To assess these scenarios, site-specific risk
data provided by an external insurance company are used for all
relevant BMW Group and supplier sites for the medium and long
term.

Risk-specific data, such as global weather and climate data, a
digital elevation model and registered historical events, are used
for the various physical risks. The spatial resolution is defined by
the finest available representation of the relevant output data.

The risk posed by climate change at the respective BMW Group
or supplier site is modelled both in the medium and long term
(time dimension) in accordance with the scenarios (intensity di-
mension) of the globally recognised IPCC Report. In terms of
physical climate-related risks, the time horizons cover the long-
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term strategic corporate planning period as well as the expected
service life of buildings and facilities.

For the BMW Group, physical climate risks may result in damage
to assets such as buildings, vehicles and parts. Climate-related
events may also lead to downtime at the BMW Group's own or
at suppliers' sites. Physical climate risks are analysed on a loca-
tion-specific basis, for example based on geo-coordinates of the
relevant BMW Group and supplier sites. The climate risk or aver-
age annual expected damage loss is calculated for each
BMW Group or supplier site using the underlying location-related
hazard situation, its exposure and site-related vulnerabilities.

Physical climate risks also increase for the BMW Group particu-
larly in the long-term period and beyond within the context of the
>+4°C scenario (SSP5-8.5). This affects both BMW Group pro-
duction sites and supplier sites. Were such an event to occur, it
could lead to production interruptions at individual sites. Updates
on risks identified in climate scenarios are taken into account
when planning new construction and conversion measures.

After considering the physical climate risks in the various scenar-
ios, the materiality of the risks was assessed in the overarching
materiality assessment. The BMW Group has implemented a
wide range of measures to mitigate these risks, so that no phys-
ical climate risks as defined by the ESRS are categorised as ma-
terial. All material climate-related risks are transitory risks.

Transitory climate risks and opportunities

Transitory climate risks and opportunities arise from the transi-
tion to a low-emissions economy and are assessed for the me-
dium- and long-term using climate-related risk drivers and qual-
itative expert assessments. These risks become particularly ap-
parent when conditions change more quickly or differently than
expected.

All climate-related risks and opportunities in the medium and
long term identified as part of the materiality assessment pro-
cess are incorporated into the scenario analysis. These relate to
the Company's own business operations and to the upstream
and downstream value chain. The effects in the various scenar-
ios and timeframes are simulated and compared with the current
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data from our long-term corporate planning. The climate-related
risks and opportunities are assessed on the basis of the results
of the scenario analysis as part of the materiality assessment
process.

The potential transitory risks are deemed the highest over the
medium term as a result of the rapid, potentially unforeseeable
developments in the Paris Climate Agreement global warming
scenario. It cannot be ruled out that further measures will be
taken globally in the next few years to achieve the <+1.5°C tar-
get. As the scenario analysis indicates, regulatory requirements
decided upon at short notice may enter into force, which could
affect products, production and supply chains. This also includes
changes to calculation and disclosure rules, which may change
the target contribution of actions taken. In addition, competition
and demand, especially for electric vehicles, may change in a
1.5°C scenario. Some of these risks were categorised as material
in the materiality assessment based on the final expert assess-
ment.

The scenario analysis also highlights business opportunities in
the orientation towards the 1.5°C path. They arise from the nec-
essary adjustments to products, production processes and the
value chain. Opportunities may result primarily from the rising
demand for low-emission products and the growing range of
electrified drivetrains. The scenario analysis identified potential
benefits such as government subsidies for electromobility, cost
reductions due to renewable energy, efficiency and reputational
gains, and increasing acceptance of BEVs. The findings were in-
corporated into the materiality assessment. However, none of
the identified opportunities exceeded the defined materiality
threshold based on the expert assessments.

" The attainment of the Paris Climate Agreement targets is part of the BMW Group's long-term cor-
porate planning, meaning that the low-emission scenario is incorporated into the assumptions for
the Group Financial Statements in accordance with ESRS ET AR 15.
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At present, thanks to the BMW Group's strategy, all assets and
business activities are consistent with the transition to a carbon-
neutral economy in accordance with ESRS ET AR 12(d).

Impact, risks and opportunities in relation to environmental pollu-
tion

The identification of significant impacts, risks and opportunities
for the topic of environmental pollution takes place at an over-
arching level as part of the 7 Materiality Assessment. Information on
strategies, targets, actions and metrics is described in 2 Reduction
of Environmental Pollution.

Specifically with regard to the issue of environmental pollution,
sites with a particular influence on the BMW Group's business
activities are examined more closely. A risk assessment is per-
formed for each site identified as having a particular influence.
For example, the Company's sites are generally subject to an en-
vironmental impact assessment and, depending on the risks in-
volved, certification on a case-by-case basis. Sites with a high
risk and a high level of damage are subject to measures to re-
duce potential damage. New sites are assessed for impacts and
risks using environmental due diligence, an environmental im-
pact assessment, climate risk assessments and, where required,
baseline assessments of biodiversity. Risk mitigation measures
derived from these are implemented as required. Furthermore,
the BMW Group Environmental Statement includes both a qual-
itative assessment of the environmental impact of manufacturing
technologies at the various sites and, where available, the inclu-
sion and assessment of topics concerning other emissions. By
taking this systematic approach, the BMW Group ensures that
the impacts, opportunities and risks are recorded in full and as-
sessed accordingly.

This includes all sites that require an environmental assessment
and approval under national law (for example the Federal Immis-
sion Control Act [BIMSchG] in Germany). In practice, this takes in
all production sites, component production, the Research and In-
novation Centre (FIZ), test tracks and distribution centres. Other
sites such as offices or branches may require country-specific
environmental assessments, but are usually examined only as
part of building permits due to their lower environmental
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relevance. These building permits also include environmental
impact assessments in accordance with country-specific laws.

Alist of the material environmental effects is provided for all tech-
nologies and indirect environmental effects (for example em-
ployee commuting) in the 7 BMW Group Environmental Statement.

Water-related impacts, risks and opportunities

The materiality assessment also encompasses the identification
and assessment of the impacts, risks and opportunities relating
to water and marine resources. The LEAP approach’ is applied
in this context. For additional environmental information, please
refer to 7 Holistic Environmental Management within the BMW Group, and
specifically regarding the topic of water, 7 Responsible Use of Water
Resources.

Water and marine resources were identified in the first phase. Im-
pacts related to water and marine resources that have been as-
sessed include:

— Water: consumption of surface and groundwater as well as
withdrawals and discharges

— Marine resources: extraction and use of these resources and
related economic activities

In this phase, the Aqueduct Atlas? was used to identify the geo-
graphic areas affected by water-related risks, along with the ar-
eas where there is an interface with marine resources that could
lead to significant impacts and dependencies. The following
were considered:

— BMW Group sites and the associated upstream and down-
stream activities along the value chain

— Sites in areas subject to high water stress

— Sectors or business areas that interface with water or ma-
rine resources at these priority sites
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In the second phase, the materiality of the impacts and depend-
encies was assessed using river basins as the relevant level for
the site assessment and combining this with an operational risk
assessment., The Company took into account the criteria of the
Water Framework Directive 2000/60/EG and its guidelines.

The following steps were undertaken with regard to the sites se-
lected in the first phase:

— l|dentification of business processes and activities that lead
to impacts and dependencies on water and marine re-
sources

— Assessment of the severity and probability of occurrence of
positive and negative impacts

In the third phase, risks and opportunities were assessed. The
basis is created from the results of the first two phases, including:

— Transitory risks and opportunities: legal and political
changes, technological progress, shifts in the market and
reputational risk

— Physical risks: water scarcity, water stress and deterioration
in water quality

— Opportunities: resource efficiency, market diversification
and financing opportunities

' The LEAP approach is an integrated environmental assessment process comprising four steps:
Locate, Evaluate, Assess and Prepare.

2 The Aqueduct Atlas is a database maintained by the World Resources Institute (WRI) to map data
on water risks and ESG risks, among other things. The database was used to compare the BMW
Group sites with sites subject to water risk.


https://www.bmwgroup.com/content/dam/grpw/websites/bmwgroup_com/responsibility/downloads/de/2024/2024_09_10_Umwelterklaerung_BMW_Group_2024_TUEVsigned_DE.pdf
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The analysis concluded that the consumption of water is material
both in the BMW Group’s own operations and in the upstream
supply chain. Actions to reduce water consumption and use al-
ternative sources of water, such as rainwater, were developed
specifically for the Company's own operations as early as 2009,
when sustainability targets were first introduced. Please refer to
7 Social and Environmental Responsibility in the Supplier Network for infor-
mation on water withdrawal and concepts for the sustainable use
of water.

The BMW Group's production sites, vehicle test facilities and
joint operations located in areas subject to water stress are indi-
cated in the table.

Sites by water stress level”

Water stress level Site(s) Country
Granada Spain

Extremely high water stress Oxnard. US{-\
Chennai India
Rosslyn South Africa
Berlin Germany
Leipzig Germany
Miramas France
Oxford UK

High water stress Swindon UK
Spartanburg USA
Woodruff USA
Dadong China
Tiexi China
Rayong Thailand
Eisenach Germany
Wackersdorf Germany

Medium to high water stress Goodwood UK
San Luis Potosi Mexico
Zhangjiagang China

Low to medium water stress Hams Hall UK
Munich Germany
Dingolfing Germany
Landshut Germany
Regensburg Germany
Eching Germany

Low water stress Aschheim Germany
Steyr Austria
Arjeplog Sweden
Araquari Brazil
Manaus Brazil
Debrecen Hungary

“ The share of water consumption at non-production-related sites in areas subject to water stress
excluding vehicle testing facilities is relatively low. This is why the other non-production-related

sites are not listed separately.

Other Information
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Material sustainability topics of BMW Group for 2025 Financial Year following ESRS

MATERIAL IMPACTS, RISKS AND
OPPORTUNITIES AND THEIR
INTERACTION WITH STRATEGY AND

BU s INE S s M 0 DEL E1 Climate Change S1 Own Workforce G1 Business Conduct
Climate change adaptation > Health and safety > Political engagement and
ESRS25BM-3 Climate change mitigation » Gender equality and equal pay for lobbying octivities >
Description of material impacts, risks and opportunities and Energy » work of equal > Corruption and bribery - Prevention
their link to strategy and business model Diversity > and detection including training >
As part of the preparation of the 2025 Sustainability Statement, . — :
L , . , E2 Pollution Training and skills development >
the material impacts, risks and opportunities were evaluated in
accordance with the double materiality requirements for sustain- Pollution of water > Secure employment >
ability topics in line with the ESRS, as in the previous year. A total Pollution of soil > Social dialogue h
of 56 material impacts, risks and opportunities were identified, Microplastic Collective bargaining >
which can be assigned to the BMW Group's business model and
economic activities as well as to the upstream or downstream
value chain. The material impacts, risks and opportunities can be E3 Water and Marine Resources 52 Workers in the Value Chain
categorised under the 32 sustainability sub-topics and sub-sub- Water consumption » Working time >
topics defined in ESRS 1 (see table). Water withdrawals > Adeguate wages >
A full outline and explanation of all material sustainability-related Freedom of association, including
impacts, risks and opportunities identified can be found in the E4 Biodiversity the existence of work councils >
7 List of Material Impacts, Risks and Opportunities. The overview also in- Direct exploitation > Health and safety ) 3
cludlels alrepresentatlon of the effect that matlerlol negative and Training and skills development >
positive impacts have on people and the environment, or could i
have in the case of potential impacts. For each impact, risk and ES Circular Economy Measures against violence and
opportunity listed, it also indicates whether these are also ad- Resources inflows, including harassment in the workplace >
dressed by entity-specific disclosures. Furthermore, the time ho- resource use » Child labour >
rizons in which the material impacts, risks and opportunities are
) P - PP . Resource outflows related to Forced labour >
expected to occur are included. A significant proportion of the .
. L products and services >
material impacts have already materialised.
Waste > S4 Consumers and End-Users
Access to (quality) information
Privacy
Health and safety

E (Environmental)

S (Social)

G (Governance)

) Upstream material ) Own operations material

Downstream material

Materiality assessment requires the consideration of the total value chain.
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There has not been any significant change to the procedure for
performing the materiality assessment compared to the previous
year 72 Procedure and methodological basis for the materiality assessment.
The number of material impacts, risks and opportunities has
been reduced through methodological refinements and by using
new and additional empirical evidence and findings. Similar or
logically coherent material impacts, risks and opportunities have
been linked, and any duplications have been eliminated. The
changes to material impacts, risks and opportunities compared
to the previous reporting period are presented in 7 Procedure and
methodological basis for the materiality assessment.

As part of the environmental analysis, material sustainability-re-
lated impacts, risks and opportunities are also evaluated in terms
of their effect on the strategy and business model, underlying as-
sumptions are reviewed, and strategic goals are aligned accord-
ingly » Environmental Analysis. The BMW Group Strategy forms the
baseline for the Company's consistent focus on sustainability
» Cornerstones of the Strategy. With its products, the BMW Group is
contributing to sustainable development and, with its business
activities, aims to create a connection between business, the en-
vironment and society. The strategy's key areas of focus take
into account material impacts, risks and opportunities across the
entire value chain. This involves, in particular, all drivetrain tech-
nologies with a strong focus on electromobility, digitalisation to
strengthen customer interaction and products, increasing sus-
tainability along the entire value chain, circularity and customer
satisfaction. The heterogeneous nature and increasing complex-
ity of the regulatory requirements and the material impacts, risks
and opportunities that arise as a result are incorporated into the
BMW Group's position and strategy development process. An
overview of how the BMW Group takes the current and expected
future effects of key material impacts, risks and opportunities into
accountinits business model, value chain and corporate strategy
can be found in »Position - What does the BMW Group stand for?,
» Strategic approach - Where is the BMW Group heading?, » Direction - What
drives the BMW Group? and » Collaboration - How does the BMW Group
achieve this?.
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Material impacts arise out of the BMW Group Strategy and the
Company's business model. However, they primarily emerge
from the business activities and relationships of the BMW Group.
This applies particularly to material impacts in the upstream and
downstream value chain. The chapters » Position - What does the
BMW Group stand for?, » Strategic approach - Where is the BMW Group
heading?, » Direction - What drives the BMW Group? and » Collaboration -
How does the BMW Group achieve this? discuss the key strategic priori-
ties and areas of focus relating to material impacts, risks and op-
portunities. The BMW Group directly and indirectly generates
greenhouse gas emissions worldwide through upstream pro-
cesses, the procurement and processing of raw materials, prod-
ucts and services for development and production, and the sup-
ply and use of its own products and services. By offering electri-
fied vehicles (BEV, PHEV, FCEV) and expanding the use of cost-
effective  CO,e-free energy, including through PPAs, the
BMW Group is contributing to progressive decarbonisation
7 Position - What does the BMW Group stand for?. Strategic actions to re-
duce direct and indirect greenhouse gas emissions worldwide
may necessitate adjustments within the supply chain and exert
pressure on suppliers to adapt.

The circular economy is a key component of the BMW Group's
strategy. Incorporating the principles of the circular economy into
business models and products can be an important step towards
reducing the use of natural and limited resources. Reducing the
use of primary materials contributes to the reduction of CO.e
emissions and the preservation of biodiversity, and mitigates the
impacts on the environment and society that are associated with
the extraction and processing of primary materials. For these
reasons, the BMW Group is taking further steps to increase the
proportion of recycled materials in its products » Strategic approach
- Where is the BMW Group heading?.
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With regard to its own workforce, diversity is an important ele-
ment of the BMW Group's competitiveness. The Company fos-
ters a working environment in which employees complement
each other with their diverse strengths and perspectives and can
collaborate across teams to find optimal solutions. The propor-
tion of women in management positions is a strategic target var-
iable. The BMW Group consistently supports its employees to
acquire new professional qualifications and to achieve their per-
sonal development goals. Through training and further educa-
tion the BMW Group promotes the professional development
and the performance of its employees at all locations
» Collaboration - How does the BMW Group achieve this?, » Own workforce.

All other material impacts identified do not arise from the strat-
egy or business model of the BMW Group and also do not have
a material effect on its future development. » The BMW Group
Strategy, 7 List of Material Impacts, Risks and Opportunities

The BMW Group strengthens the resilience of its strategy and
business model by managing material impacts and risks and
making use of material opportunities. Therefore, it is important
to recognise changes in the environment early on, consider alter-
native development scenarios, effectively manage risks and take
advantage of opportunities that may arise from such changes
» Risks and Opportunities. For this reason, the resilience analysis is
conducted across the organisation and includes all topics of rel-
evance to the BMW Group. This also includes sustainability top-
ics and related risks and opportunities. A regularly updated anal-
ysis of the environment based on selected and relevant topics
also forms the basis for this » Environmental Analysis. This includes
an assessment of political and regulatory framework conditions
» Economy, » Politics. The resilience of the BMW Group's business
model to face the challenges posed by climate change should be
ensured by incorporating all relevant risks and opportunities into
its corporate planning.
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The BMW Group aims to reduce the influence of exogenous fac-
tors, particularly those related to sustainability, and supports the
purchasing of raw materials from responsible sources by ex-
panding the resilience of its global supply chains » Expanding
resilient supply chains, » Raw materials security and strateqy, » Purchasing
battery cells. Forward-looking risk management helps to
strengthen the resilience of the supplier network » Risk management
in purchasing. Digitalisation across the entire supply chain provides
the basis for sustainable and resilient supply chain management.
» Digitalisation in the supply chain

The resilience analysis relating to biodiversity and ecosystems is
discussed in 72 BMW Group resilience analysis with regard to biodiversity.

Current financial effects of material risks and opportunities
Regulatory requirements have meant that certain energy
sources, such as biogas, could only be used for emission reduc-
tion measures to a limited extent and under regulatory uncertain-
ties. However, hedging activities ensured that financial effects for
the BMW Group were completely avoided.

No material risks or opportunities were identified for which there
is a significant probability of occurrence in the 2026 financial
year that would result in a material adjustment to the carrying
amounts of the assets and liabilities recognised in the corre-
sponding financial statements.
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STAKEHOLDER ENGAGEMENT

ESRS 2 SBM-2

The BMW Group attaches great importance to regular, open and
transparent dialogue with its stakeholders. The goal is to build
trust, increase transparency and awareness, and facilitate the
transfer of knowledge by providing information and opportunities
for dialogue.

The 7 Stakeholder Engagement Policy revised in 2024 forms the basis
for the BMW Group's interaction with stakeholders and distin-
guishes between affected stakeholders and users of sustainabil-
ity statements. Stakeholders are affected directly or indirectly by
the BMW Group's business activities, while users of sustainabil-
ity statements mainly include users of general corporate report-
ing — for example, investors and business partners.

The BMW Group encourages interaction with its stakeholders
across all business activities and engages in continuous dialogue
with them through one-to-one meetings, at conferences, orin re-
sponse to specific inquiries. Material sustainability-related topics
such as climate change, the transition to a circular economy and
working conditions in their own business activities or other em-
ployee-related topics are also discussed. The form of engage-
ment taken depends on the initial situation. In June 2025,
BMW Group experts met with stakeholders at a dialogue event
in Brussels to discuss how Europe could strengthen its role within
the global battery cell value chain. In September 2025, the
BMW Group exchanged ideas and experiences related to decar-
bonisation, resilience and future viability with external stakehold-
ers as part of New York Climate Week. Workshops were held to
address how supply chains on the one hand and circular econ-
omy measures and technology openness on the other can help
to align sustainability objectives with profitability. In addition to
these specific dialogues and interactions with stakeholders, the
BMW Group participates in public and political discussions and
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maintains regular, intensive dialogue with capital market partici-
pants. This approach helps to establish lasting relationships, to
inform the BMW Group about its impacts on (affected) stake-
holders and to enhance processes for future stakeholder en-
gagement activities. Incorporating a range of external viewpoints
and expectations helps to further develop the strategy » The
BMW Group Strategy and promotes the innovative strength of the
BMW Group.

The BMW Group uses the feedback and results from its stake-
holder engagement in its environmental and trend analyses,
which are in turn incorporated into the development of its corpo-
rate and business department strategies. To this end, the HR
strategy is reviewed annually using a comprehensive environ-
mental and corporate analysis, and adjusted accordingly as re-
quired. Market research, a component of the corporate strategy,
is conducted in the form of global surveys to determine customer
needs and expectations. The findings from these and other sur-
veys and analyses, including input from experts, form the basis
for strategic recommendations for the entire Company, individual
departments and BMW Group brands.

The Board of Management keeps itself regularly informed at its
meetings on feedback from stakeholders and their views, either
by means of separate documents or via direct dialogue with
stakeholders such as investors or political decision makers. Brief-
ings by in-house departments supplement the information pro-
vided to the Board of Management, especially before attending
major events such as OECD conferences or Annual General
Meetings. The Chairman of the Supervisory Board of BMW AG
also maintains regular contact with stakeholders. Moreover, the
members of the Supervisory Board of BMW AG attend the An-
nual General Meeting of BMW AG, and also interact with stake-
holders as part of their other activities and mandates.

The BMW Group takes account of its most important external
stakeholders in its materiality assessment. For further infor-
mation, see 7 Procedure and methodological basis for the materiality
assessment,



https://www.bmwgroup.com/content/dam/grpw/websites/bmwgroup_com/responsibility/downloads/en/2024/20241022_Stakeholder-Engagement-Policy_EN.pdf
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As a major stakeholder group, the BMW Group's workforce plays
an active role in shaping the Company's future direction. The
BMW Group conducts a Company-wide employee survey every
two years to measure the performance of the organisation and
the general sentiment among its workforce. Such a survey was
conducted in 2025, with a participation rate of 90%. Employees
also have a key opportunity to participate through the Company's
ideas management system, which can be used to submit ideas
both inside and outside of their area of responsibility. The due
diligence processes for respecting human rights and related en-
vironmental standards apply to the Company's own business,
suppliers and other business partners. 2 Collective bargaining
coverage and social dialogue

The BMW Group works either directly with affected communities
or with their local representatives. For example, local stakehold-
ers are closely involved in the planning of the new assembly plant
for high-voltage batteries in Irlbach-Strasskirchen. Through a va-
riety of actions, the Company has created transparency and op-
portunities for dialogue to take the interests of local residents and
communities fully into account. In addition, BMW Group locations
have designated contacts who are responsible for maintaining
relations with local stakeholders and serve as the first point of
contact. Maintaining an ongoing dialogue with civil society, af-
fected communities and other relevant stakeholders in the sup-
ply chain is another key component in the Company’s approach
to dealing with critical raw materials. The 7 BMW Group Supplier Code
of Conduct stipulates that affected (local) communities, and indig-
enous peoples especially, must also be taken into account and
protected across the supply chain. As part of the responsible
management of raw materials and with a view to mitigating so-
cial impacts, specific areas of focus have been identified that, in
particular circumstances, may also justify local involvement. To
help ensure compliance with social and environmental stand-
ards, the BMW Group has put due diligence processes in place,
both across the organisation and in its relationships with suppli-
ers and other business partners. The Purchasing and Supplier
Network department is responsible for developing the proce-
dures and implementing due diligence processes in the supply
chain. This responsibility is firmly embedded in the purchasing
strategy and has been strengthened by the establishment of a
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dedicated department. 7 Social and Environmental Responsibility in the
Supplier Network

The BMW Group stays abreast of the latest scientific findings
and, to this end, engages in a targeted dialogue with scientists
about sustainability targets in a range of different formats. The
International Sustainable Mobility Research Platform (ISMQ) is
an international research partnership established in 2024. In ad-
dition to the BMW Group, it includes four internationally re-
nowned universities: the University of Cambridge in the UK, the
Friedrich-Alexander-Universitdt Erlangen-NUrmberg in Germany,
Harvard University in the USA and Tsinghua University in China.
The objective of the collaboration is to conduct research into sus-
tainability and develop scientifically sound approaches that will
help advance our strategy. The Board of Management of
BMW AG plays an active role in the partnership and has been
involved in discussing the research results twice a year since
2025. The ISMO makes a significant contribution by keeping
management informed about important changes in the operat-
ing environment and supporting the development of business
strategies in line with the latest scientific insights.

The BMW Group is also actively engaged in both industry-spe-
cific and cross-industry initiatives. These include the Branchen-
dialog Automobilindustrie, the Supply Chain Sustainability Work-
ing Group of the German Association of the Automotive Industry
(VDA), the Responsible Business Alliance (RBA), and Drive Sus-
tainability. Some of these are multi-stakeholder initiatives involv-
ing companies as well as trade unions and NGOs that represent
the interests of workers in the value chain. The BMW Group's in-
volvement in these initiatives is ongoing. Further details on its
cooperation with partners in its supplier network, especially in
specific raw material and cross-commodity initiatives, can be
found in 7 Responsible raw material management.

All stakeholders - from customers to scientists to affected com-
munities — have the opportunity to connect with the BMW Group
through various communication channels. In addition to using
the Group's main email addresses and the 7 BMW Group Compliance
Contact, whistleblowers can report compliance-related concerns
through the 7 BMW Group SpeakUP Line and the 7 Ombudsperson. The
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BMW Group SpeakUP Line can be reached in all countries in
which BMW Group employees work via local telephone numbers
and online in 70 languages. All reports received by the
BMW Group through these communication channels are care-
fully reviewed in compliance with applicable regulations. In par-
ticular, the BMW Group observes the prohibition on penalising
whistleblowers acting in good faith.


https://www.bmwgroup.com/content/dam/grpw/websites/bmwgroup_com/responsibility/downloads/en/2022/BMW-Group-Supplier-Code-of-Conduct-V.3.0_englisch_20221206.pdf
https://www.bmwgroup.com/content/dam/grpw/websites/bmwgroup_com/responsibility/downloads/en/2022/BMW-Group-Supplier-Code-of-Conduct-V.3.0_englisch_20221206.pdf
https://www.bmwgroup.com/en/unternehmen/compliance.html
https://www.bmwgroup.com/en/unternehmen/compliance.html
https://bmwgroup.speakup.report/en-GB/main/home
https://www.bmwgroup.com/en/unternehmen/compliance.html#accordion-7142c079eb-item-a2f81febb0
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Stakeholder groups and examples of forms of dialogue

Discussion rounds/ round tables, working groups/ Lectures at and cooperation with schools and universities/chairs,
BMW Group mobility council, association meeting BMW Group mobility council, ISMO

S/

Trade fairs/ press conferences, press information/
press releases, presentations

Discussions with consumer bodies,
customer satisfaction surveys and market research
(e. g. Corporate Reputation Study), My BMW App/MINI App

Ul'li Vers, i["l'e
fE'seOrch

Participation of company experts in committees and working
groups, memberships in initiatives and associations

Dialogues with dealership organizations of the markets and
importers, partner academy

BMW Group in
NGOs/ NPOs* Wi
Citizens initiatives*
Specific offected
commun'\t'les*

Capital market
Investors incl, Conferences for/with investors and analysts,
Owners financial statement press conference

BMW Group award for social responsibility

Various dialogue formats

Dialogue tools for all stakeholder groups:
Dialogues, one-to-one meetings,
BMW Welt/BMW museum/plant tours,

/ events, general meeting,
/ press releases, company website, \

Supplier theme days

Internal communication, dialogues with managers,

/ i i i i \
I' fbrund ngzlteé S;KIULM?IC;' ranklngts,dl \ idea management process, employee survey, BMW Group Acad-
’ conierences, |nsus ?(/ secHortI. alogues, studies, ‘\ emy, works council meeting, collective agreements and employ-
j - peak-up riotiine, \ ment contracts with trade unions
1 policies und statements, quarterly and annual report \
/ \
L o e e e e e e e - — a

* Affected stakeholders.
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PRINCIPLES OF GOVERNANCE BY THE BOARD OF MANAGEMENT AND
SUPERVISORY BOARD

ESRS 2 GOV-1, GOV-2

Corporate Governance

Remuneration Report

SUPERVISORY BOARD Q 30% | J70% 10 representatives each from shareholders and employees

¢ Monitoring the management of the Board of Management
o Advising the Board of Management on important matters relating to the management

BOARD OF MANAGEMENT" Q 14% | §'86%

ESC mYeE ] responsibility for the management
« Definition of the strategy and resource framework
» Taking actions to implement the strategy

Chairman of the Customers, Brands, People and Production Purchasing and Development
Board of Managmeent Sales Real Estate Supplier Network

The Board of Management's
Operations Committee (VA-0)

The Board of Management's
Digitalisation Committee (VA-D)

The Board of Management's Senior
Executives Committee (VA-F)

* Each member of the Board of Management is independently responsible for the material impacts, risks
and opportunities in their respective department.

(ESG Sustainability-related coporate goals,

taking sustainability aspects into account.

Other Information e

I
O

BMW AG is a stock corporation (Aktiengesellschaft) within the
meaning of the German Stock Corporation Act. It has an execu-
tive Board of Management and a Supervisory Board that moni-
tors how the Company is managed by the Board of Manage-
ment.

Board of Management - duties, composition, expertise

The Board of Management has overall responsibility for the
management of BMW AG. It defines the strategy and resource
framework and takes actions to implement the strategy. The
Board of Management decides on the automobile product strat-
egy and product- and customer-related issues as well as on mat-
ters of particular significance and importance for the
BMW Group. In its meetings, the Board of Management consid-
ers various aspects of sustainability in the decision-making pro-
cess and addresses the material impacts, risks and opportunities
associated with the Company's course of business. It also moni-
tors the attainment of key sustainability-related indicators and
targets. Details are available in the 7 Rules of Procedure of the Board of
Management of BMW AG.

As of 37 December 2025 and as in the previous year, 14% of
the seven members of the Board of Management were female
and 86% were male based on the composition principles and
taking into account the ESRS reporting obligations.

In addition to the overall responsibility of the Board of Manage-
ment, each member of the Board of Management is inde-
pendently responsible for the material impacts, risks and oppor-
tunities in their respective department.

In accordance with the German Corporate Governance Code
(GCGQ) and legal requirements the Supervisory Board has
adopted a competency and diversity policy for the composition of
the Board of Management.


https://www.bmwgroup.com/en/company/leadership-and-governance.html#accordion-242ac6f4ff-item-aaa0e097e2
https://www.bmwgroup.com/en/company/leadership-and-governance.html#accordion-242ac6f4ff-item-aaa0e097e2
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When assessing which candidate is most suitable for a seat on
the Board of Management, the Supervisory Board is careful to
consider that various complementary individual profiles, work
and life experiences at both national and international level as
well as of the different genders are appropriately represented. In
reaching its decisions, the Supervisory Board also considers the
following factors:

— Board of Management members need to have a long-
standing track record of management experience, ideally in
a variety of professional fields. An adequate mix of different
professional and management skills is sought here.

— At least two members should have international manage-
ment experience.

— At least two members of the Board of Management should
have a technical background.

— Collectively, the Board of Management should have exten-
sive experience in the fields of individual mobility, develop-
ment, production, sales, finances and personnel manage-
ment.

The Board of Management must comprise at least one man and
one woman. The Supervisory Board ensures this minimum gen-
der participation.

The Board of Management deals with the impacts, risks and op-
portunities arising from business development on a continuous
basis. In addition to managing and monitoring current business
performance and development, the Board of Management reg-
ularly reviews the current market environment, financial and non-
financial risks, the Group risk strategy as well as the effectiveness
of the risk management system and the internal control system.
The Board of Management also deals with the development of
the workforce, diversity, and ongoing qualification and retraining
measures as part of the transformation process 7 Just Transition -
Developing competencies for the future several times a year. The Board
of Management is informed about ongoing compliance activities
and potential risks at regular intervals via the Chief Compliance
Officer's compliance reports. In addition to discussing the audit
results regarding the appropriateness and effectiveness of the
Compliance Management System (CMS), the Board of Manage-
ment also addresses the structural and organisational
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development of the Group CMS and the implementation status
of corporate due diligence requirements relating to respect for
human rights and associated environmental standards along the
value chain. Furthermore, the Board of Management holds reg-
ular discussions on the processes and actions involved in imple-
menting new regulatory requirements and ensuring compliance
with external reporting requirements regarding sustainability.

Skills matrix Board of Management
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Sustainability considerations are therefore integrated into the
BMW Group's corporate structures and processes in a compre-
hensive and holistic manner which involves decision-makers at
various levels. A decentralised approach is taken to integrate the
Company's strategic targets: Defined specialist functions in each
of the Board departments are responsible for anchoring the tar-
gets within the respective organisational structure, measuring
their achievement and ensuring compliance with the strategy.

Experience

(Access to) expertise

In relevant markets In relevant areas of competence

Sustainability

Europe ® Individual mobility
us @ Corporate strategy
China @ Technologies
Other @ Production

Sales

Finance

Personnel management
Digitalisation
Supply chain

Development

Climate change

Pollution

Water and marine resources
Biodiversity and ecosystems
Circular economy and resource use
Own workforce

Workers in the value chain
Consumers and end-users

Business conduct

N U U < U U U U <
N U U U <O U U U )
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The strategy is translated into an annually revised, long-term
corporate plan using a control loop-based planning and man-
agement system. A target system is used to monitor progress by,
among other measures, regular reporting on the targets and per-
formance indicators agreed for the reporting year to the Board of
Management and Supervisory Board. The Board of Manage-
ment decides on the BMW Group's strategic targets related to
the sustainability topics and reports on department-specific sus-
tainability activities and developments. The Sustainability func-
tion ensures an overarching management of sustainability top-
ics. It identifies areas where the Company potentially needs to
take action, defines the targets to be achieved and prepares cor-
responding resolutions to the Board of Management. The func-
tion is also responsible for ensuring that sustainability issues and
all relevant material impacts, risks and opportunities are consid-
ered in all material decisions made by the Company, including at
the level of the Board of Management. This encompasses signif-
icant transactions. The function submits progress reports on the
BMW Group's overarching sustainability targets to the Board of
Management at least three times a year. The targets and actions
with regard to reducing CO,e emissions in all scopes, the circular
economy, environmental and social standards and social sus-
tainability are presented, and the strategic and operational im-
plementation status is discussed. When targets are not met, suit-
able actions are discussed and approved if necessary. In addi-
tion, the Board of Management and the Supervisory Board reg-
ularly discuss the further development of the various key topics
from the sustainability strategy. The identified material impacts,
risks and opportunities are also taken into consideration. Even
though these discussions are informative in nature, they also in-
clude decision papers, each orientated towards current thematic
developments. The results of the materiality assessment, includ-
ing the material impacts, risks and opportunities, are presented
to the Board of Management by the Group Reporting function for
discussion. 7 Materiality Assessment, 7 List of Material Impacts, Risks and
Opportunities Material impacts, risks and opportunities are also dis-
cussed by the Board of Management on a regular basis when
updating the environmental analysis.

The Board of Management sets the organisational, structural
and content-related framework for business conduct, ensures
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that it is integrated into the Company's management and gov-
ernance systems and receives reports on the respective imple-
mentation. This is also true for the topics of "Combating corrup-
tion and bribery" and “Palitical engagement and lobbying activi-
ties" 2 Governance Information. The Supervisory Board receives re-
ports on business conduct as part of its monitoring activities.

In addition, the Board of Management of BMW AG has estab-
lished the following committees with the participation of Board of
Management members to address selected topics of particular
importance in greater depth and across departments:

— The Board of Management's Processes and Digitalisation
Committee (VA-D): The VA-D advises and makes cross-de-
partmental decisions on all material issues related to im-
proving and digitalising the BMW Group's corporate pro-
cesses as well as in respect of the focused use of artificial
intelligence (Al), and thereby makes a decisive contribution
to a strategy-driven corporate development. In this context,
the VA-D deals with overarching IT projects, IT platforms
and IT initiatives, in addition to process-specific and digital
performance levers and key performance indicators (KPIs).
The VA-D also consistently addresses obstacles to transfor-
mation within the Company and defines the transformation
focus, timing and resources, as well as the financial steering
model for platforms/data. Moreover, the VA-D is responsi-
ble for prioritising/financing innovations in digitalisation as
well as strategic recruiting measures and qualification pro-
grammes to ensure employees have relevant skills.

— The Board of Management's Senior Executives Committee
(VA-F): The VA-F deals with issues affecting managers of
the BMW Group, either in their entirety or individually, such
as the management structure, employees with particularly
high levels of potential and the appointment of senior exec-
utives (OFK). The relevant specialist functions present infor-
mation about general HR-related issues and developments
to the VA-F so that the future direction of the Company’s
personnel policy can be set as early as possible. In this con-
text, the VA-F can act as a decision-making body, issue ad-
vice, make recommendations or act in a preparatory func-
tion, depending on the circumstances.
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— The Board of Management's Operations Committee (VA-
O): The VA-O provides advice and makes cross-depart-
mental decisions related to automobile product projects fol-
lowing confirmation by the Board of Management. In this
context, the VA-O deals with the operational implementa-
tion of vehicle projects, strategic modules from the develop-
ment process to the start of production/market launch, on-
going series production and further development. In addi-
tion, the VA-O monitors the objectives set for focus and
quality topics for automobile product projects and shapes
the procedural framework for its area of responsibility
across departments.

In December 2025, members of the Board of Management were
surveyed on their specific sustainability skills relating to the key
sustainability topics. The skills matrix for the Board of Manage-
ment provides an overview of its sustainability-related expertise.
This covers all sustainability topics for which material impacts,
risks and opportunities were identified in the 7 Materiality Assess-
ment. Responsibility for completing the questionnaires lies with
each individual member of the Board of Management. The Le-
gal, Patents and Group Compliance Management department of
BMW AG verifies the plausibility of the information provided by
the members of the Board of Management.

To the extent that the Board of Management does not possess
own detailed expertise in certain areas, it can draw directly on the
expertise and experience of the relevant divisions that have
knowledge of the material sustainability matters. The Board of
Management is also permitted to use external resources such as
training courses and experts at any time. Reviews are performed
on a regular basis to ensure the availability of relevant expertise
and necessary skills. If necessary, structural adjustments are
made and relevant expertise is added or deepened.
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The skills matrix also indicates the experience of the Board of
Management that is of relevance given the BMW Group's sec-
tors, products and geographical locations.

Supervisory Board - composition and related objectives
BMW AG's Supervisory Board is composed of ten shareholder
representatives (elected by the Annual General Meeting) and ten
employee representatives (elected in accordance with the Ger-
man Co-Determination Act). In the event of an early departure
from the Board, an eventual alternate member steps in for the
remainder of the term of office. If no alternate member has been
elected, the competent court appoints a new member for the re-
mainder of the term of office upon request or, in the case of
shareholder representatives, only until the next Annual General
Meeting. The Supervisory Board members representing employ-
ees comprise seven Company employees, including one senior
executive staff representative, and three members elected fol-
lowing nomination by trade unions.

The ESRS contain their own definition of the independence of
Supervisory Board members, which applies equally to share-
holder and employee representatives. This states that Supervi-
sory Board members are considered independent if they exer-
cise independent judgement free from any external influence or
conflicts of interest. "Free from conflicts of interest” is further de-
fined as the absence of an interest, position, association or rela-
tionship which, when judged from the perspective of a reasona-
ble and informed third party, is unlikely to influence unduly or
cause bias in decision-making. Based on the ESRS and in line
with the German Corporate Governance Code (GCGC), eight
shareholder representatives are classified as independent. We
consider all ten employee representatives to be independent: the
trade union representatives have no employment relationship
with the Company or any special relationship with the Company
or Board of Management. The employee representatives em-
ployed by the Company are granted adequate protection against
abusive dismissal and other forms of unfair treatment in the con-
text of a system of employee representation recognised by law
(8 15 German Protection Against Dismissal Act [KSchG], § 103
German Works Constitution Act [BetrV(G]). Accordingly, a total of
90% of Supervisory Board members are independent within the
meaning of the ESRS.
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The Supervisory Board must be composed in such a way that its
members collectively possess the knowledge, skills and experi-
ence required to perform its tasks in a proper manner. To this
end, BMW AG's Supervisory Board passes annual resolutions
specifying objectives regarding its composition, including a com-
petency profile and a diversity policy.

— The Supervisory Board is required to include at least six in-
dependent shareholder representatives within the meaning
of the recommendations of the GCGC.

— The chairs of the Supervisory Board, the Audit Committee
and the committee involved in preparing decisions on Board
of Management remuneration should be independent of
BMW AG and of the Board of Management. The chairper-
son of the Supervisory Board may not serve as the chair of
the Audit Committee.

— When seeking suitably qualified candidates for the Supervi-
sory Board, the focus is on individuals whose specialist skills
and leadership qualities are most likely to be an asset to the
Board as a whole. When preparing proposals for nomina-
tions, the extent to which the work of the Supervisory Board
will benefit from diverse professional and personal back-
grounds (including international experience) and appropri-
ate gender representation should be considered on a case-
by-case basis. It is the joint responsibility of all those partic-
ipating in the nomination and election process to ensure that
qualified women are considered for Supervisory Board
membership.

— If possible, the Supervisory Board should have at least four
members that have international experience or specialised
knowledge of one or more non-German markets important
to the BMW Group.

— Furthermore, if possible, the Supervisory Board should in-
clude seven members who have in-depth knowledge and
experience within the BMW Group, no more than two of
whom may be former members of the Board of Manage-
ment.

— Three members of the Supervisory Board should preferably
have previous experience in the management or supervision
of another medium-sized or large company.
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— The Supervisory Board should ideally have expertise in the
areas relevant to the Company, namely corporate strategy,
technology, purchasing/supply chains, production/manu-
facturing, sales/customer needs, finance/accounting/audit-
ing, capital markets, individual mobility, human re-
sources/personnel management, compliance, IT/digitalisa-
tion/artificial intelligence and change management/busi-
ness transformation. Each member of the Supervisory
Board should have expertise in at least one of these areas.

— Three members of the Supervisory Board should preferably
have expertise in the sustainability issues that are of key im-
portance to the Company.

The gender ratio on the Supervisory Board is in line with statu-
tory requirements. Since the Act on Equal Participation of
Women and Men in Management Positions in the Private and the
Public Sector (“Act on Equal Gender Participation”) came into ef-
fect in 2016, a minimum of 30% of the members of the Super-
visory Board of BMW AG have been female and a maximum of
70% have been male. Female members made up 30% of the
Supervisory Board at the end of 2025 (2024: 30%).

BMW AG surveys the members of the Supervisory Board on an
annual basis regarding their individual skills and expertise. Since
2022, BMW AG has conducted a survey of the members of the
Supervisory Board on the basis of the GCGC to determine their
experience in the areas of relevance to the BMW Group. The re-
sults of the survey are published in the form of a matrix. This sur-
vey includes questions about expertise in the areas of environ-
mental and social sustainability.

In December 2025, Supervisory Board members were also
asked about their specific sustainability expertise in the sustain-
ability matters of relevance to the Company within the meaning
of the ESRS. The results of the survey and the experience of Su-
pervisory Board members in relation to the sectors, products and
geograph