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Press Release  

 

INSPIRING INNOVATION IN THE AIR 

 

Singapore, 11 June 2010... In January 2009, BMW Group DesignworksUSA and 

AirAsia X embarked on a journey to redefine the meaning of air travel. Traveling has 

become an essential mode of transport around the world, but most people regard 

their flights to and from the destination as a hurdle to overcome. The main objective 

of the project was to create fuss-free and novel travel experiences as tangible brand 

shaping stories, and to identify new growth opportunities for the company.  

 

 

 

By travelling incognito as passengers of AirAsia X, the DesignworksUSA designers 

observed all elements of travel - from check-in to arrival - and collected raw data 

which was creatively transformed into a toolkit of ideas to inspire innovation within 

the management team. “DesignworksUSA designers are trained to translate unmet 

needs and opportunities immediately into a new concepts for customer experience 

and visionary product and services ideas,” said Laurenz Schaffer, BMW Group 

DesignworksUSA President.  “The opportunity to work with AirAsia X was a perfect 

fit with our ability and desire to create an engaging travel experience.” 
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Observation to Opportunities 

To kick start the creative process, the designers immersed themselves into an 

AirAsia X travel experience: from making travel plans and booking tickets online, 

check-in and boarding, to in-flight entertainment and services, flight connections and 

finally, arrival. “Our design teams focused on the full journey and experience of air 

travel rather than just the aesthetics,” explained Magnus Aspegren, Director of 

DesignworksUSA’s Singapore Studio. “Our designers then recreated these 

observations into rough sketches which explored potential ways to create a more 

empowering experience for passengers.” This canvas of multiple ideas was then 

brought to life in the studio through a series of brainstorming sessions by a multi-

disciplinary team of designers.  

 

 

 

Inspirational Idea Kit 

The raw inspirational sketches were developed into seven groups of opportunity 

areas, which were later transformed into a tangible idea kit. Contained in this kit are 

150 cards of inspirational sketch images and descriptive ideas designed to serve as  
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a continuous reference to stimulate thoughts and discussions for the AirAsia X 

management team. These opportunity areas highlight new avenues that would allow 

passengers to interpret and recreate the AirAsia X brand story into their own. This 

holistic, user-centric approach formed the foundation for extending the AirAsia X 

brand experience into seven key groups of opportunity areas - Seat 360, Service 

Essentials, X-Retail, X- Series, Budget Experts, and Asian Pride. Inspired by the idea 

kit, an initial outcome of the project resulted in a graphic visualization of the AirAsia X 

brand in the cabin interior.  

 

 

 

New Paradigm 

Together with AirAsia X, DesignworksUSA created a new paradigm for low cost 

carriers. New areas of value added services and products that passengers can 

actively engage in becomes part of the essential revenue model. “DesignworksUSA 

was able to take the core beliefs of AirAsia X in constant innovation and enjoyment 

and expand them into tangible solutions that have helped to inspire our team.” said 

Azran Osman-rani, CEO of AirAsia X. The creative experts aimed to transform that 

mindset of regarding flights as a transition state to an integrated part of their journey  
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that is enjoyable and memorable right from planning to the transition into new 

destinations.  

 

Creative Catalyst  

As an external creative think tank to partners around the world, DesignworksUSA 

provides fresh perspectives of inspirations and knowledge from its work across a 

diverse portfolio of projects. The strategic design consultancy leverages on insights 

from lifestyle products and consumer electronics to a multitude of mobility products 

for a comprehensive understanding of a traveller’s needs and desires. Making 

DesignworksUSA a unique creative partner to global leading companies driven by 

innovation.  

 

 

 

 
 
 
 
 
 

- end - 
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About BMW Group DesignworksUSA 
BMW Group DesignworksUSA provides design strategy, research, development, 
sustainability consulting, brand communications, 3D modeling, and color, materials, and finish 
services to many of the world’s great brands.  In addition to being the creative partner to 
BMW Group, which includes BMW, MINI and Rolls-Royce Motor Cars, additional 
DesignworksUSA clients include Hewlett Packard, Microsoft, Starbucks, Boeing Business 
Jets, Embraer, Pilatus, John Deere, Advanced Medical Optics and BAVARIA Yachts among 
others.  The company was founded in 1972 by Charles W. Pelly in Malibu, California, and 
acquired by BMW Group in 1995.  Since December 2009, President Laurenz Schaffer has 
led DesignworksUSA's strategy and operations, which includes studios in Los Angeles, 
Munich, and Singapore. With global resources and clients across a spectrum of forward-
thinking industries, DesignworksUSA has an unparalleled understanding of consumers and 
the world of design that surrounds them, both today and many years into the future. 
www.designworksusa.com 
 
 
 
For further inquiries please contact: 
 
BMW Group DesignworksUSA 
Aaron Hung, DesignworksUSA  
Tel: +65 6838 9750, Fax: +65 6838 9757 
e-mail: aaron.hung@designworksusa.com 
Website: www.designworksUSA.com 
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