

3. MINI: The first five years

A Brief History of (MINI) Time

MINI One and MINI Cooper went on sale in the UK in July 2001. The MINI Cooper S joined the ranks in the summer of 2002 and the MINI One D added frugality to the kart-like driving in 2003. Also that year, the first tuning kits from John Cooper Garages were launched for the MINI Cooper and MINI Cooper S. 2004 saw the re-introduction of top-down MINI driving with the arrival of the phenomenally successful MINI Convertible that shot straight to the top of the UK drop-top charts.  It was joined that year by a freshened up MINI range.

The MINI One Seven, Cooper Park Lane and Cooper S Checkmate debuted in the autumn of ’05 with the first generation MINI signing off in some style in the summer of 2006 with the sold-out MINI GP, or to give it its grown-up name, the MINI Cooper S with John Cooper Works GP kit. 459 MINI GPs came to the UK and were snapped up before they even went on sale.

Over 50,000 people visited the UK’s 150 MINI dealerships during the car’s opening weekend in July 2001 and by August 2006, MINI had achieved the 200,000 sales landmark in the UK.

800,000 MINIs have been built within five years and, interestingly, after a near-identically comparable time period as the original Mini. History repeats itself as the UK remains the number one market in the world for MINI. 

But MINI has crossed the oceans and made a bigger splash around the globe than the original. It is now sold in over 70 countries worldwide.  The UK, USA, Germany, Italy and Japan make up the car’s top five markets and have been major contributors to the fact that in just five years MINI has become the third largest motor manufacturer in the UK. 

And as the sales racked up, so did the awards and accolades. Not just the traditional ‘Best Car’ gongs in the first year or two, though MINI has walked off with its fair share of those. MINI’s trophy cabinet bulges with awards presented throughout its first five years to its production, body styles, and ownership prospects. 

Even in the MINI hatch’s final year, the first generation new MINI won awards for ‘Best Sporty Car’ (2006 What Car? used car of the year awards), ‘Car Manufacturer of the Year 2005’ (Autocar awards), and ‘Best Used Car Scheme’ (2006 Auto Express Used Car Honours). 

Conservative estimates put MINI’s trophy total at over 200 by the summer of 2006. In the UK alone it has won best car or best small car awards from the likes of Auto Express, Car, The Times, The Independent, Channel 4’s Driven, BBC Top Gear, News of the World, and The Sun. 

It is hoped that the new generation MINI can repeat some of that success, and its new engines, improved specification, and better use of space should give it a fighting chance. As the final first generation MINIs left the production line in the summer of 2006, they featured ‘big-car’ levels of standard specification that have given the new model a great foundation on which to build.

4. What’s tempting about MINI?

MINI in the market

MINI was the first premium small car in the world and has achieved record sales year-on-year since its launch.  It was the first small car to win the North American car of the year title and has enjoyed five years of constant growth. MINI was recently announced as the car with the strongest residual values in the UK. You could say it has had a successful few years!

It is hard to see how the competition can cope with the Oxford car’s long-term popularity.  The first buyers in the summer of 2001 were tempted by the car’s unique appeal in the marketplace.  No other small car offered such levels of engineering integrity, emotional design and unbeatable cost-of-ownership. 

To many, its heritage was also addictively evocative.  The mooted “retro flash-in-the-pan” became a genuine automotive success story. Importantly for the car buyer, an almost irresistible combination of emotional and rational benefits justifies MINI’s premium price: owners are more than happy to trade down in size or up in price within the market.  This MINI appeal ensures that its unique position remains as the UK’s and the world’s foremost premium small car.

MINI’s competitors

As MINI sales grow, both in the UK and in over 70 export markets, MINI’s competition remains a great incentive to its development. 

Through its premium positioning, and the huge impact it has had on the car industry and the car market, MINI expects its rivals to approach from all angles. Its sharp handling will, of course, ensure it is never cornered! 

The MINI has won drivers from every small car make, and larger cars besides. Unable to compete on a product specification level, competitors such as the Polo, Corsa, 207 and Clio try to inject more emotional appeal into their products and marketing communications.  Meanwhile, bigger compact premium cars that have lost owners who have traded down in size to MINI, such as A3, 147, and Golf will undoubtedly try and win them back with their perceived beneficial packaging options.  

MINI owners are more than willing to trade a little less leg room in the back seats for a car that puts such a huge grin on your face. That is why MINI will be aiming to achieve a high conquest rate for the new generation. Selling to new owners, rather than simply tapping into the existing database will ensure that its successful growth continues. 

Oh, and the MINI designers have addressed rear legroom and boot space to help with those conquests. Firstly, they have increased space in the back with more knee room for passengers. Secondly, an optional innovative catch on the rear seat backs allows them to be locked at a more forward-tilting angle resulting in more boot space even with rear passengers on board.

MINI’s customers

The customer is always right

“Sensible and cool? You bet – Brits still love the MINI” – What Car? 

So who will buy the new MINI? With its evolutionary new design it is bound to appeal to current MINI fans. But with the addition of a brighter, more modern and practical interior, combined with brand new and more powerful yet frugal British-built engines, MINI expects to attract new owners. 

Fundamentally, however, the new MINI comes to market with its successful formula intact. New owners will more than likely mirror existing owners in their habits, households and hobbies.

Taking the Peugeot 206, Renault Clio and VW Polo as comparisons, MINI has dipped into the lifestyles of small car owners and dug up some fascinating titbits:

18 things you didn’t know about MINI owners

· This is a man’s world (mostly): 70 per cent of MINI Cooper S owners are male, 60 per cent of Cooper owners are male and 35 per cent of MINI One owners are male.

· Let’s stay together: MINI owners are more likely to be married or living together than those of its competitors.

· Life begins at forty: MINI has less under 30s on its books, but a younger average age of owner than its competitors. Most MINI owners are between 30 and 50.

· Fertile ground: MINI owners have more children than owners of rival brands and more households of five or more.

· A right pair: MINIs tend to share the drive with one other car.

· A consensus of opinion: When asked ‘What makes a MINI a MINI’ the top five answers from owners and non-owners alike were: exterior design; interior design; go-kart driving; personalisation; premium feel.

· Six of the best: When asked ‘What are MINI’s strengths over its competitors?’, MINI owners cited: value for money/residual values; service at the dealerships; levels of equipment; style/design; robustness and reliability; performance.

· Beach Boys: MINI owners have a far greater opportunity to surf the net with over half having access at home and at work. Far fewer MINI owners have no access to the internet.

· Clever dicks: A greater proportion of MINI owners are college educated to degree or masters standard.

· It’s (not) tough at the top: More MINI owners are company directors, professionals or managers, or even own their own businesses.

· Power to the people: But, more MINI owners are private sector clerical employees.

· Whistle while you work: And far fewer are retired.

· A man’s best friend is his MINI: MINI owners are a loyal breed. MINI’s loyalty rate has increased in the past two years, whilst the numbers of defectors to rival products has decreased.

· Fit as a fiddle: MINI owners are a healthy lot. Favourite pastimes, compared to owners of key competitors, are jogging, bicycle riding and racing, competitive athletics, skiing and snowboarding.

· Fatboy Slim: But they also do more cooking, entertaining and dining out.

· Petrolheads: And, as you would expect, they like driving cars better and the smell of burning rubber, with more attending motor sport events than rival car owners.

· Read all about it!: Three times as many MINI owners consulted media reviews and road tests than those from rival manufacturers, and six times as many were swayed by the TV or radio.

· Searching for clues: Meanwhile, twice as many sought out information over the internet, a higher proportion visited their local dealer, and three times as many took their inspiration from a motor show.

tlc

Whilst design, performance and dealer service are all high up on a MINI owner’s importance rating, cost-of-ownership continues to register as a real eye-opener. MINI’s unique money-saving tlc and tlc XL servicing options are the key to driving a premium small car on a pocket-sized budget and they will continue on the new car. For less than the price of a room at The Ritz, they offer unrivalled value-for-money motoring and peace of mind for up to the first eight years of MINI ownership. They are also a welcome financial boost when owners come to part with their cars. 

MINI tlc is available to all UK retail and fleet customers when purchased with a new MINI. It covers scheduled servicing on the car for five years/50,000 miles, including parts and labour, for just £150 (including VAT)

Since its launch in 2001, it is estimated that tlc has saved UK MINI drivers in excess of £40 million when compared to servicing costs incurred by owners of comparable small cars.

The benefits of the tlc package are not only limited to running costs, but also contribute to MINI’s rock solid residual values as any remaining tlc years are passed on to future owners. Consequently, when owners come to part with their MINI, it is estimated that the penalty for a seller with no tlc can be as high as £800 on a 6-12 month old car and £500 on a three year old car. Such is the value of not incurring unforeseen servicing costs to a MINI buyer. 

Richard Crosthwaite, prestige car editor at Glass’s Guide, said: “MINI is one of the slowest depreciating cars on the market and tlc has been a major factor behind this success.”

MINI tlc XL adds a further three years or 30,000 miles to the tlc service package and costs a further £300 (inc. VAT). It can either be bought together with MINI tlc when the car is first purchased or once MINI tlc has come to an end, as long as it’s before the next service is due. MINI tlc XL is also transferable to new owners if the car is sold during the eight year period.

Andy Hearn, General Manager for MINI UK, adds: “Cost of ownership has always been a MINI strength. tlc has blazed a trail for customer value in the car industry since its launch in 2001, and our dealers still have a job convincing some new owners there are no hidden catches!”

MINI tlc comes on top of MINI’s standard package of class-leading aftersales benefits. These include a three year/unlimited mileage warranty, six year/unlimited mileage corrosion guarantee and a three year roadside assistance programme that includes bespoke MINI service engineers, replacement loan car, full European cover and accident management.

Cherished

The MINI Cherished approved used car scheme was set up in 2001 and, by the end of September 2006, had sold nearly 70,000 cars. 

Every Cherished MINI is scrutinised by MINI technicians and comes with 12 months unlimited mileage warranty, full service history, independent mileage and history check, and 12 months membership to the 24-hour MINI Emergency service in the UK and continental Europe.

In addition, with 96 per cent of new MINI buyers purchasing the five years / 50,000 miles MINI tlc and tlc XL service packages, it’s likely that a Cherished buyer will benefit from these as the packs are transferable to second and third owners. 

Andy Hearn, MINI UK General Manager: “The award-winning MINI Cherished scheme offers assurance to customers that they’re buying a MINI in the best possible condition for their driving adventures. MINI’s excellent residual values means owners also have the added confidence of making a good financial decision. Five years after the car first went on sale and even with the arrival of the next generation MINI, a typical three-year old MINI One still holds a value of 66 per cent on the forecourt. ”

Use less, Go clean, Pay less

MINI saves money with reduced emissions and fuel consumption.

So, with contented customers, envious owners of rival products, unbeatable ownership packages, and Boxster-beating residual values, can life with the new MINI get any better? The simple answer? Yes.

The new MINI’s engines combine the BMW Group’s engineering expertise with British-built robustness to present a powertrain that ups the performance, but drops the cost of ownership, the emissions and the fuel consumption. There’s no shame in being sensible.

The new MINI Cooper has moved down two VED tax bands from E to C, saving £50 per year for car tax. It has improved fuel consumption by 19 per cent from an EU combined figure of 40.9 mpg to 48.7 mpg. Emissions are down by 16 per cent from 166 g/km to 139 g/km.

The Cooper S meanwhile moves down from Band F to Band D (saving £65), improves fuel consumption from 32.8 mpg to 40.9 mpg, and reduces emissions from 202 g/km to 164 g/km.

The logic of buying a MINI

Data sourced from Emmox, an independent whole life cost provider to fleet companies and end users.

Calculations based on 3 years / 60,000 miles
(Insurance and finance not included)

	Model
	P11d value 
	MPG
	R/Value
	Depre-ciation
	SMR
	Fuel
	Monthly cost
	Annual cost

	1st gen. MINI Cooper 3dr, 1.6
	£12,207
	40.9
	£6,560
	£5647
	£1303
	£6401
	£384
	£4613

	New Clio Dynamique S, 3dr 1.6
	£11,047
	42.8
	£4450
	£6597
	£1732
	£6117
	£413
	£4953

	VW Polo Sport 105, 3dr 1.6
	£12,347
	39.8
	£5225
	£7122
	£1772
	£6578
	£443
	£5320


P11d – initial cost of the car including delivery, but not car tax
SMR – service, maintenance and repair





































