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Komnanua BMW Group opgepxana nobeny B KOHKypce Best
Factory 2012

BMW Group npvHagnexuT nyyqwuin 3aBof fepMaHumn, KOTOpbIN HaxoguTcs B ropoae
JlaHacxyT v npuHagnexuT KoHuepHy. K Takomy 3akroyeHuio MpuLno KOMMeTeHTHOoe
Xtopn koHkypca Industrial Excellence Award / Best Factory 2012, Ha3BaBliee
nogpasgeneHve naHacxytckoro 3asoga BMW, oTsevarwowee 3a npovsBoaCTBO
NMacTUKOBbIX aBTOMOOWMbHLIX AdeTanen akcTtepbepa, nobeamtenem 2012 ropga.
Meponpuatve npoBogutcsa UHCTUTYTOM INSEAD (ogHOM M3  KpymHEMwnx wu
n3BeCTHenWwmnx ©6usHec-wkon B Mupe), Lkonon wmeHepxmeHta wumeHn OTTO
Bancxanma (WHU, Otto Beisheim School of Management) n genosbim XxypHanom
Wirtschaftswoche.

BMW Group npon3BoauT nractukoBble AeTanu Ha 3aBoge B JlaHacxyte ¢ 1960-x rr.
3aecb paboTtaeT nopsagka 500 cCOTpyQHUKOB, KOTOPbIE €XErogHO BbIMyCKatoT OKOMo 12
MMH JeTanen ONns HapyXHOW OTAeNkM aBTomobunen. ACCOPTUMEHT BbiMyCKaeMom
npoaykumn BkntovaeT 6Gamnepbl, GOKOBbIE NAHENN 1 CNoWepbl.

WoranH Xanpep (Johannes Haider), pykoBoauTens 3akyrno4HOro, npou3BogCcTBEHHOro
N TEXHOMOrMYEeCKoro OTAENOB B nogpasgeneHvyM Mo npOu3BOACTBY MMACTUKOBbIX
petanen, Tak NpoKOMMeHTMpoBan nobeny B KOHKypce: «To, 4TO Hac npusHanu
nyywumu B N'epmaHnm Ha KoHkypce Industrial Excellence Award, cBuaeTtenscreyeT o
HaleM CTPEMSIEHNN MEHSITb MUP K JlyylleMy; 3TO XOpOLIMI NoBoA yaenuTb 6onblue
BHMMaHUSA CTpaTermyeckMMm Lensam M Hyxaam notpebutenen, a Tak xe 3abote 06
akonormn. Kpome TOro, ata Harpaga roBopuT O TOM, YTO Halle noapasgeneHuve
OTNWYHO CMpaBngeTCcd BHYTPEHHUM nMpou3BoAcTBOM pAetanen ana BMW u He
yCTynaeT B KOHKYPEHTOCMOCOOHOCTM BHELWHWM MOCTaBlWmkaM. Mbl paccmaTpvBaem
3TOT NPU3 KaK CTUMYN K JanbHerweMy passutuio». [-H Xangep Tak e 3aMmeTun, 4to
aTa nobepna Gbina 66l HEBO3MOXHa 6e3 cnaxeHHow paboTbl COTPYAHUKOB 3aBOAA.

Ha koHkypce Industrial Excellence Award yuuTbiBaeTca  OONrocpodHasi
KOHKYPEHTOCNOCOBHOCTb OpraHMsaumMn n nogpasgeneHuin. MNpudem oueHnBaeTca He
TONbKO paboTa KOHKpPEeTHOro nogpasgeneHvsi, HoO U BCe 3dTanbl NPOU3BOACTBEHHO-
NOTUCTUYECKOW LEMNOYKM OT MOCTaBLMKA A0 KOHEYHOro 3akasuuka. [Opyrum
BaXXHENLWMM KpUTEpUEM SIBNAETCHA nocnegoBaTenbHoe cobniogeHne MHTepecoB BCeX
CTOPOH, YYacTBYIOLLMX B NpoLecce NPON3BOACTBA, BKMOYasA KNMEHTOB, COTPYOHWUKOB,
aKUMOHEpPOB ¥ NapTHEPOB.
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3aBog BMW B JlaHacxyTe

Ha 3aBoge BMW B r. JlaHocxyt pabGoTtaet 6Gonee 3000 coTtpyaHukoB. 3aecb
co3faloTcsd feTanuM Ongd Asuratenerd U TPaHCMOPTHbIX CPeacTB — OT JUTLIX U
NMacTUKOBbLIX 3NIEMEHTOB OTAENKM canoHa 1 Ky30Ba A0 KapAaHHbIX BanoB U MOTOPOB,
KOTOpble AOCTaBnslOTCA MO BCcemy Mupy Ha abpukm BMW Group. 3aBog umeet
COBCTBEHHbIN  JIaHACXYTCKUA  MHHOBALMOHHO-TEeXHONornveckun ueHtp (LITZ)rge
paspabatbiBaloTcss HOBble aBTtomobunu. B rnobanbHom cetm BMW  Group,
HacuMTbIBalOLWEN 25 NpoM3BOACTBEHHbIX U COOPOYHBLIX NpeanpuaTU B 14 cTpaHax, OH
POJb KCMEPTHOTO LIEHTPa MO 3NEKTPOMOOUNISAM M 06nerdyeHHbIM KOHCTPYKLMSM.

We're bringing zero
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