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11.
Production: 
Quality, Flexibility 
and Environmental Care. 

•
Flexible one-line production at BMW Plant Regensburg.
•
Customer-Oriented Sales and Production Process. 

•
Innovative processes for the roof system.
The BMW 3 Series Convertible is built at BMW Plant Regensburg, one 
of the most modern car production plants in the world. And although the new 
BMW 3 Series Convertible is a truly unique car with its own particularly features, it is built together with other models in the BMW 3 Series as well as the BMW 1 Series in the so-called one-line system, that is in random sequence on one and the same assembly line. 

The logistics required for this purpose are controlled by the most advanced information technology, with components and modules being delivered straight to the assembly line just-in-time, that is exactly down to the last second, or even just-in-sequence, that is at exactly the right time and specifically for a certain vehicle. Clearly, this ensures a particularly flexible 
and customer-oriented production process.

BMW’s Customer-Oriented Sales and Production Process abbreviated KOVP in German is quite unique in the world of car production and has been used by the BMW Group for more than five years. It allows customers to change 
the original configuration of their car up to just six days prior to the start of assembly without affecting the delivery date.

The bodyshell of the BMW 3 Series Convertible is made of high-strength steel combining supreme stiffness and stability with exemplary safety 
in a collision. The front side panels, in turn, are made of a high-tech synthetic material helping to ensure optimum axle load distribution. And more 
than 95 per cent of all operations in body assembly are fully automated.

Roof system made to measure.

The roof shells for the roof system painted in body colour are assembled in a separate hall from up to 700 individual components such as the roof lining, 
the rear window and hydraulic mechanism, working to the customer’s specific order. The technical systems built into the roof include the aerials 
newly developed for DAB and GPS reception. And after being assembled, 
the complex ready-built lightweight steel plate roof system is consistently 
and thoroughly checked for quality in the same area.

Following production, each BMW 3 Series Convertible goes through an elaborate test procedure focusing in particular on the three-piece hardtop checked thoroughly for even the slightest leak. The test procedure includes a ten-minute shower test as well as a water surge test, quite literally with waves of water hitting the car.

The Logistics Division at Plant Regensburg has been expanded for production of the new BMW 3 Series Convertible by a separate convertible line transporting the roof system weighing 140 kilos or 309 lb just-in-sequence to the final assembly line. The hardtop is fitted on to the car by a new handling unit, the entire roof system being positioned and fastened semi-automatically. Particular attention is given to the right dimensions, with the roof system bolted on to the BMW 3 Series Convertible by hand.

Clean painting for a clean environment.

The Paintshop is one of the world’s most modern and advanced facilities of its kind, the car bodies going through a multi-stage process on the fully automatic paintwork line at Plant Regensburg. A complete layer of zinc phosphate ensures a lasting rustproofing effect before the car is dipped into a cathodic bath where the first, ultra-thin layer of paint is applied on the car in an electrostatic charging process.

The filler then provides the foundation for the first layer of coloured paint, 
the topcoat applied by high-speed rotating jets turning up to 40,000 times a minute. 

Efficient and environmentally-friendly use of materials is ensured once 
again by electrostatic control, the electrostatically charged paint particles being literally drawn on to the grounded body at exactly the right amount.

The final process is application of powder clear paint. This fourth layer serves to protect the surface of the car, giving the topcoat with its particular colour 
the right kind of depth and brilliance. Introducing powder clear paint, BMW has indeed marked the breakthrough of a particularly clean technology friendly 
to the environment, which does not require any solvent and does not produce any effluent. Overspray, that is powder not required, is efficiently recycled 
into the production process, meaning that 97 per cent of all the powder sprayed is actually used on the car.

Facts and figures on BMW Plant Regensburg.

BMW has been building cars at Plant Regensburg for more than 20 years. More than 10,000 BMW associates, among them some 300 apprentices, are employed in the Press Shop, Bodyshop, Paintshop, Assembly, and Logistics. 

BMW Plant Regensburg builds both Saloons as well as Coupés and Convertibles in the BMW 3 Series, the BMW M3, and the BMW 1 Series. 
The Plant also builds special versions of these models for the police, 
fire brigade and rescue services, which are integrated in the normal flow 
of production and fitted with special equipment here in Regensburg.

A further point is that Regensburg delivers doors and lids for the 
BMW 3 Series to BMW’s plants in Munich and Leipzig. Total production of Plant Regensburg in 2005 was some 300,000 cars and the entire 
plant area covers an area of 1.4 million square metres or 346 acres.

Production machines at BMW Plant Regensburg may be operated flexibly between 17 and 140 hours a week. This flexibility is made possible by separating machine operating times, on the one hand, from personal working times, on the other, and by BMW’s principle of variable working hours 
applying a time concept allowing the associate flexible choice of his personal weekly working times.

To offer associates optimum working conditions, the most advanced and technical features on the assembly lines ensure ideal ergonomics: Assembly lines and personal conveyer lines adjustable for both height and with swivelling attachments allow associates to perform nearly all operations in a pleasant upright position. Clearly, these and other versatile processes in car production becoming increasingly complex these days create attractive challenges 
for the Plant IT’s Division and for management of the supplier chain in general.

12.
History: 
Unique for 20 Years – 
the BMW 3 Series Convertible.

•
Four generations, one classic line.
•
Maximum openness as a lasting sign of quality.

•
Becoming increasingly different and dynamic.
The elegant silhouette, a low and horizontal shoulder-line, and a seating position ensuring particularly close and intense contact with the outer world – these are the features which have made open-air motoring in a BMW 3 Series Convertible a unique pleasure for the last two decades. Indeed, this unmistakable joy 
of motoring has become the very symbol of every BMW 3 Series Convertible, with the new model continuing this tradition without the slightest compromise.

Right from the start, even the very first Convertible based on the BMW 3 Series became the epitome of dynamism and sporting elegance. This was back in 1986, when BMW became the first premium manufacturer to present an open four-seater in this segment and once again take on a leading role in 
the market, adding a new facet to Sheer Driving Pleasure. In the meantime competition in the segment new at the time has become keen and demanding – but the BMW 3 Series Convertible remains unique to this very day.

Contrary to many other open four-seaters in other classes, even the very first BMW 3 Series Convertible was able to meet the toughest safety demands without requiring a rollbar. And a further USP was that its soft roof folded down completely beneath a firm cover into the roof compartment at the 
rear, retaining the flat shoulder-line also with the roof open and indeed even extending this line to the rear section of the car. This, clearly, created the classic line of the Convertible based on the BMW 3 Series.

This philosophy continued in 1993 with the launch of the second BMW 3 Series Convertible adding a particularly dynamic touch to the incomparably open atmosphere of the car: Now larger wheel arches and A-pillars raked further to the back gave the second BMW 3 Series Convertible an even more sporting look. 

The second generation also added to the Convertible’s success in the market: While production of the first model series amounted to 143,400 units, 
sales of the second BMW 3 Series Convertible reached the record level of 196,500 units going to enthusiastic customers the world over.

The third version of the BMW 3 Series Convertible entering production 
in the year 2000 again continued the trend towards enhanced dynamics with muscular contours and surfaces, while retaining the car’s well-known proportions: Again, the then new BMW 3 Series Convertible was flat, elegant, and open, standing out even more clearly than before from its Saloon counterpart.

It almost goes without saying that the third generation of the 
BMW 3 Series Convertible has long exceeded the sales figures of its predecessors, particularly since the third generation introduced an 
absolute novelty in its segment, with BMW for the first time introducing an open car with a diesel engine. Thanks to its exemplary refinement and impressive muscle, the diesel engine has in the meantime established a powerful position for itself in the convertible segment. Indeed, the high-torque six- and four-cylinder diesels offered in the third generation of the 
BMW 3 Series Convertible gave significant momentum to this important trend.

Yet a further feature to be found with all BMW 3 Series Convertibles introduced so far is that they became classics even during their own lifetime in production. And so the challenge in developing the next model generation 
was always to render the elementary qualities of a BMW 3 Series Convertible in particularly modern, future-oriented style.

BMW has succeeded in reaching this challenge with particular success in the new BMW 3 Series Convertible, an extremely attractive car boasting an innovative roof concept not only preserving, but even underlining the original character of the Convertible. So now this new interpretation of the 
3 Series Convertible gives particular emphasis to both the elegance and sporting flair of this open four-seater.

The connoisseur opting for a BMW 3 Series Convertible chooses the car to express his wish for a particularly intense driving experience. This means both the joy of powerful engines and an agile, sporting driving experience, as well as the thrill of motoring in most generous style with nothing but the sky above. And optical transparency is also part of this unique driving experience, 
since nobody would ever dream of wishing to hide from the world in a 
BMW 3 Series Convertible.





































