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4. Market and history

The contribution of the high levels of performance from the M3 Coupé and the Retractable Hard-Top roof are expected to provide an irresistible cocktail for sports car buyers.  The new M3 Convertible arrives at a time when demand for high-performance soft-tops is at an all-time high.

The M3 Convertible will appeal to buyers who want to combine the performance and peerless engineering of a traditional M car with the unique driving experience of an open-top car.  With its vast array of new technology and Formula One-inspired engineering – including the new seven-speed M DCT transmission – the M3 Convertible’s appeal is wider than ever.  It’s as close as a BMW owner can get to an F1 experience.
The introduction of the Retractable Hard-Top is expected to broaden the 
M3 Convertible’s potential customer base.  With its coupé-matching refinement, excellent visibility and improved practicality, the Convertible will be on the shopping lists of many who would have traditionally avoided a canvas-roof car.

The market
The UK is well established as the second largest market in Europe for open-top cars after Germany and the second largest market worldwide for BMW M products after the USA.  The M3 Convertible has traditionally been the leading player in the high-performance convertible sector.  The M3 Convertible is now the only car in its class to feature the security and refinement of a folding hard-top and the only car to offer a seven-speed double-clutch transmission.  These engineering firsts are expected to prove key in a market where buyers are keen to embrace new technology.

The market for mid-size premium convertible cars has grown significantly in the past seven years.  Total convertible car sales in the sector have risen from 9,910 in 2000 to 23,325 in 2007 – a 235 per cent rise.  And while much of the activity has been at the lower end of the market, sales of high-performance convertibles have also gone up dramatically.

BMW expects to sell 900 M3 Convertibles in a full year and this model variant is expected to account for 30 per cent of total M3 sales in the UK.  The previous-generation M3 Convertible recorded total UK sales during its seven year lifetime of 6,057 (June 2001 to 2007).  
Who will buy the car?
BMW M3 Convertible owners are drivers who demand high performance and everyday practicality.  They are also technology fans with a love of high-end entertainment, electronics and an understanding of M car heritage.  And while most M3 customers own another car, it is the M3 that is used day-to-day which underlines the car’s real world performance characteristics.

M3 Convertible owners like to express their individuality through their choice of car and are, typically, already fans of open-air motoring.  Female buyers are expected to account for 11 per cent of total M3 Convertible sales (based on the outgoing E46 model) – compared to just 3 per cent for the Coupé. 

The competition
BMW UK expects the main rivals for the new BMW M3 Convertible to be the Audi RS4 Cabriolet, Mercedes CLK-63 AMG and the Porsche 911 Carrera Cabriolet.  However, the M3 Convertible is the only car in the sector that can offer a folding hard-top and the option of a seven-speed, double-clutch transmission.

Uwe Ellinghaus, Marketing Director of BMW (UK) Ltd, said:  “The BMW M3 Convertible represents the most innovative, dynamic, yet affordable four-seat high performance convertible on the market.  While others might better the M3 in one area no competitor can match the M3 Convertible’s all round credentials that see it retain its benchmark position in the market place.”

The new M3 Convertible goes on sale at BMW’s UK dealers on 26th April, 2008 costing £54,760.

History
Launched in 1998, the E30 M3 Convertible was hand-built in BMW’s Garching plant in Germany, using bodyshells taken from the standard E30 production line.  Each example was then converted to M3 specification with a bespoke chassis, engine and interior.  All E30 M3 Convertibles were left-hand drive and were powered by a 
2.3-litre engine generating 195bhp.  In 1990, an updated Evolution version with a 215bhp output appeared.  In total 800 E30 M3 Convertibles were built. 

Having created the template for the high-performance four-seater convertible, the original model made way for the E36 M3 Convertible in 1994.  Powered by a 3.0-litre 286bhp straight six engine, it was offered in right-hand-drive form for the first time and enjoyed considerable sales success in the UK.  In 1996, the engine was upgraded to 3.2-litres and the power increased to 321hp for the E36 M3 Evolution.  Then, in 1997, BMW became the first manufacturer to fit a Sequential Manual Gearbox (SMG) in a large-scale production car.  The Formula One-derived technology was embraced by customers and half of all E36 M3 Convertibles were sold with SMG following its introduction.  In total, 13,000 E36 M3 Convertibles were produced.
The third generation of M3 Convertible, the E46, raised standards even further with sales more than doubling over its predecessor.  Launched in 2001 – a year later than the Coupé – it was powered by a 3.2-litre straight-six engine producing 343hp.  Offered with an updated version of BMW’s SMG gearbox featuring DRIVELOGIC and the Variable M differential lock, it became the most successful M3 Convertible ever with over 30,000 sold worldwide.

	Year / Annual UK Sales
	BMW E30 M3 Convertible
	BMW E36 M3 Convertible
	BMW E46 M3 Convertible

	1988
	1
	N/A
	N/A

	1989
	23
	N/A
	N/A

	1990
	14
	N/A
	N/A

	1991
	1
	N/A
	N/A

	1992
	2
	N/A
	N/A

	1993
	N/A
	N/A
	N/A

	1994
	N/A
	210
	N/A

	1995
	N/A
	339
	N/A

	1996
	N/A
	476
	N/A

	1997
	N/A
	471
	N/A

	1998
	N/A
	516
	N/A

	1999
	N/A
	406
	N/A

	2000
	N/A
	8
	N/A

	2001
	N/A
	N/A
	482

	2002
	N/A
	N/A
	1,182

	2003
	N/A
	N/A
	1,826

	2004
	N/A
	N/A
	1,312

	2005
	N/A
	N/A
	825

	2006
	N/A
	N/A
	395


5. Design

Combining the style and elegance of the ‘standard’ 3-Series Convertible with the dynamic and dramatic appearance of the M3 family, the new M3 Convertible displays all the hallmarks of a classic M car.  Uncompromised by the transition from Coupé to Convertible, the new M3 Convertible displays the same ‘form follows function’ 
M Design philosophy that makes every M3 special. 

The new M3 Convertible is the first ever open-top M car to feature a Retractable Hard-Top (RHT).  Delivering higher levels of torsional rigidity, comfort and refinement than the previous canvas-roof M3 Convertible, the RHT roof also offers increased acoustic comfort and vandal protection to match the Coupé for the first time.  

Exterior
While the new M3 Convertible might be based on the 3-Series Convertible, it differs fundamentally in terms of design and engineering.  The only components the two cars have in common are the RHT roof, doors, boot lid, windows and rear lights – every other exterior panel and detail is unique to the M3 Convertible. 
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The front end is dominated by three extra-large air intakes that meet the significant air-flow demands of the new 4.0-litre V8 powerplant, which can reach 400 litres per second.  Together with the trademark double kidney grille, Xenon headlights and distinctive powerdome on the bonnet, they give the M3 Convertible the same dynamic look as the Coupé. 

Aerodynamics also dictated many other aspects of the M3’s front end.  The striking M door mirrors have been designed to minimise drag, while the equally distinctive bonnet vents help ingest the required volume of air. 
And while the M3’s front end may feature a number of additional design elements, the introduction of an aluminium bonnet along with composite bumpers and front wings ensure that the Convertible’s near-perfect 50:50 weight distribution remains unaltered. 

In profile, the M3 Convertible is defined by the smooth, flowing lines of the new RHT roof.  In addition to giving the car a more attractive and aerodynamic roofline, the RHT canopy has allowed BMW’s designers to incorporate the famous Hofmeister kink into the C panel for the first time on an M Convertible.

At the rear, flared wheel arches and a wide rear track combine to give the 
M3 Convertible a lower, wider stance. The wider track has the added advantage of spreading the car’s weight over a larger footprint, further improving directional stability.  And, of course, no M car would be complete without the trademark twin double chrome tailpipes.

Retractable Hard-Top roof
The M3 Convertible’s RHT roof sets new standards for weight, rigidity and acoustics.  Comprising a three-part electrically-operated steel roof, the mechanism has been engineered to provide exceptional structural rigidity whether open or closed.  Operated via a button on the centre console, the Retractable Hard-Top can be opened in 22 seconds.

Thanks to lightweight construction and the substantial increase in power from the new, lighter V8, any weight penalty from the RHT roof is negated and the new M3 enjoys a better power to weight ratio than its canvas-roofed predecessor.  In total, the RHT roof and all its associated components adds 230kg to the weight of the 
M3 Convertible (when compared to the M3 Coupé).  By contrast, the power to weight ratio has improved from 4.8kg/hp to 4.3kg/hp, compared to the E46 model.  

What’s more, careful positioning of the roof’s key components within the wheelbase of the car means that weight distribution is balanced across the axles, regardless of whether the roof is up or down.  With the roof down, the shift in weight distribution towards the rear axle is around 25.5kg – the same as half a tank of fuel. 

Luggage space with the roof up is 350 litres – some 50 litres more than the previous E46 M3 Convertible.  With the roof down, the capacity is 210 litres, just 50 litres less than the old model.  Practicality is further boosted by a rear back rest that folds completely flat, providing additional storage space for larger items, and a system that raises the lowered roof assembly to allow larger items of luggage to be stowed and removed. 
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Finally, a 405mm-wide through-load hatch can also be specified as an option.  Supplied with a 130 litre transport bag, it allows owners to carry longer, bulkier items, such as a golf bag, to be transported with the roof down.   

Interior
The best place to enjoy the design and engineering of the new M3 Convertible is from behind the steering wheel.  Blending elegant design details with clear instrumentation and controls, the M3 Convertible provides an overwhelmingly sporting yet comfortable driving environment. 

The new RHT roof not only delivers a quieter and more refined drive, but it also has the added benefit of improved outward visibility compared to a soft-top vehicle.  The rear windscreen is 38 per cent larger than the outgoing M3 Convertible’s while the rear side windows are 30 per cent bigger.  Combined, this extra glass area minimises blind spots and has the added bonus of allowing more natural light into the car.

The unique M Sport front seats feature integrated seat belts, and have a full range of electronic adjustments – including seat back width – as standard.  Other bespoke elements include the M multi-function leather steering wheel with stitching in M colours, a shortened, red-illuminated M leather gear lever and an iDrive controller finished in brushed aluminium.  Another unique M feature is the instrument panel.  Backlit in white with red needles and a 200mph speedometer, the M rev limiter varies according to engine temperature, advising the driver of the maximum available engine speed at any given point. 

Rear seat passengers also benefit from the introduction of the RHT canopy.  Compared to the outgoing model, passengers get 85mm more shoulder room while elbow room has increased by 110mm.  The smaller C-pillars also provide a more panoramic view when the roof is up.
Automatic air conditioning is fitted as standard on the M3 Convertible.  For those wanting to keep cool with the roof down, there is a special convertible mode which takes into account exterior temperature and sunlight levels.  An optional wind deflector can be mounted behind the two front seats.  This reduces air-swirl inside the cabin and helps to eliminate buffeting at high speeds.  

Another standard M3 Convertible feature is BMW’s iDrive control system.  Operated by the now familiar wheel on the centre console, iDrive controls the air-conditioning, communication, standard equipment navigation and entertainment functions.  It also allows drivers to configure the M3 Convertible’s MDrive Manager preferences.

Keeping cool
The BMW M3 Convertible comes with high quality Novillo leather upholstery as standard and is the first M3 to utilise BMW’s innovative SunReflective Technology – a unique treatment that prevents leather upholstery from becoming overheated or damaged by sunlight.  This ingenious system was originally developed by BMW’s Motorrad motorcycle division and used initially in clothing products.  Designed to keep riders cool in hot conditions, it was further developed by BMW Individual for use on leather. 

It works by special cooling pigments incorporated into the surface of the leather that reduce surface heating by up to 20 degrees C – even after long exposure to direct sunlight.  As a result, the M3 Convertible leather upholstery never gets too hot and is much more resistant to fade or damage caused by excessive heat.  

The M3 Convertible’s Novillo leather upholstery is available in classic Black, Palladium Silver, Bamboo Beige or Fox Red.  As with the Coupé and Saloon, customers can opt to extend the leather coverage by having the lower dashboard, glovebox lid and centre console side panels finished in hide. 

Breaking the sound barrier
Although owners are unlikely to tire of the aural pleasure of the new 4.0-litre V8, the M3 Convertible is fitted with a Professional audio system.  With a CD drive capable of playing MP3 files and an auxiliary 3.5mm input for connection to an iPod or other MP3 device, every aspect can be controlled through the iDrive control system. 

Owners seeking the ultimate in acoustic satisfaction can opt for the BMW Individual Audio system which features a nine-channel amplifier with Digital Sound Processing (DSP).  A network of 12 loudspeakers (Neodym magnetic drives, hexacone diaphragm) combined with DIRAC signal processing give a total output of 825W.  

6. Q & A

This is a new section to a BMW press pack, the content of which is based on an interview between a journalist and David Cantle, the BMW Product Manager for 
3 Series Coupé and Convertible in the UK.  The aim of the section is to provide you with the answers to pointed questions that may not be outlined elsewhere in the press pack and for quotes that can be used in your articles.

What is the weight penalty of the folding hard-top? 
The Retractable Hard-Top adds 230kg to the weight of the M3 Convertible when compared to the Coupé.  The new M3 Convertible is still 35kg lighter than an Audi RS4 Cabriolet though and just 10kg heavier than a Mercedes CLK 63 AMG – both of which have canvas roof systems.

Thanks to weight savings in other areas – notably lightweight body panels, the engine and suspension system – the new M3 Convertible has a better power-to-weight ratio than its predecessor.  What’s more, the payback in terms of torsional stiffness means that drivers get a sportier, more agile-handling car compared to a fabric-roofed rival.  

You always talk of a near perfect 50:50 weight distribution, what happens to this hallowed figure when the roof is down?
Surprisingly little actually.  The roof assembly is extremely compact and even when folded, the weight increase on the rear axle is 25.5kg.  To put that into perspective, 25kg equates to around half a tank of fuel, so, with the hood down the balance of the car does not dilute the dynamic driving experience.

Why is the new M3 Convertible so much more expensive than the old car?
The new M3 Convertible is a larger car with higher performance and a greater level of technology as standard.  Although on first impression it would appear that the new version costs £9,320 more than the old one, this figure is misleading.  The new 
M3 Convertible is much better equipped than its predecessor with MDrive Manager, Professional Navigation System and Retractable Hard-Top all fitted as standard.  Combined, these features would cost over £5,500.

The car also comes with a new V8 engine that has a greater output, better emissions and economy, and weighs less than the six-cylinder powerplant it replaces.  Factor in the Consumer Price Indices rise (4.63 per cent since 2006) and the price premium over the previous model is just 2.9 per cent.  I’d argue that’s a small price to pay for such technological leap ahead of its predecessor.

How different is the M3 Convertible to the standard 3-Series Convertible?
Only 20 per cent of the new M3 Convertible’s parts are shared with the standard 
3-Series Convertible.  The front and rear axles, for example, are unique to the M3 and this is a design approach that sets BMW apart from its competitors.  The 
M3 Convertible isn’t just a more powerful version of the 3-Series Convertible – it is a performance car in its own right.
How much stiffer is the new M3 Convertible?
The new Retractable Hard-Top makes the M3 Convertible much stiffer – especially with the roof up.  Compared to the previous canvas-roof M3 Convertible, the new version is 30 per cent more rigid when both models have their roofs fixed in the closed position. 

Why doesn’t the M3 Convertible have fog-lights?
As the new V8’s intake system requires up to 400 litres of air per second, the ducting required dictated the design of the front bumper.  As with the Coupé and Saloon variants of the M3, the Convertible’s there is not enough space to accommodate front fog lamps.

Aren’t there already twin-clutch gearboxes on the market?
The M DCT gearbox is the first transmission of its kind in this market segment to offer seven ratios and be able to handle the power of a genuine supercar.  An 
M3 Convertible equipped to this specification can operate at far higher engine speeds than any competitor product.
The engine’s power figure is identical to that of the Audi’s RS4 Cabriolet. Coincidence or clever marketing trick?
Conspiracy theorists will be disappointed to learn that the identical figures are purely coincidence.  In any case, the competitor engine requires 164cc greater capacity to produce the same output while the M3 engine is higher revving. 

Why aren’t carbon brakes an option?
Our considerable experience with compound brake discs (iron with a lightweight aluminium centre section) has concluded that carbon ceramic brake discs do not offer any significant advantage.  We feel that the low-speed braking characteristics, braking performance when cold following initial start-up and the much higher price of carbon brakes are not in proportion to the benefits.
Doesn’t the M3 have too many electronic adjustment options?
The ability to infinitely adjust dynamic settings is another example of BMW transferring technology from the race track to the road.  Chassis adjustability is commonplace in motorsport, and, thanks to the M3’s network of adjustable systems, owners can fine-tune their cars to perfectly suit every road condition.  Although there 
are an undeniably large number of systems that can be adjusted, the MDrive Manager facility has been designed to make life easier.  Once a driver has created a list of favourite settings through the iDrive control, they are recalled and activated by a single press of the MDrive button on the steering wheel.  

How many customers to you expect to choose the M DCT transmission?
Traditionally, M3 Convertible owners have been extremely keen to embrace new transmission technology.  The previous Sequential Manual Gearbox (SMG) was ordered by 44 per cent of Convertible buyers, compared to 24 per cent for the Coupé.  BMW expects this trend to continue with the new M DCT transmission and is anticipating that 45 per cent of M3 Convertibles ordered will be specified with the new gearbox. 

You have now launched an M3 Coupé, M3 Saloon and M3 Convertible. When will the M3 Touring appear?
That’s an interesting question though there might be some interest from the UK car buying public for such a model BMW M produces global products.  As such there isn’t currently the worldwide demand to justify this variant.  

7. Standard equipment
See separate files for complete tables of standard and optional equipment for the BMW M3 Convertible.









+34mm





+ 0mm





Wheelbase: +40mm























