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Ladies and Gentlemen,

Good morning and welcome to our conference call on the first quarter of 2007!

Where do we stand, following the first three months of the current business year?

One thing is for sure: The BMW Group’s business trend is completely in line with our plans. And we remain fully on track.
In the first quarter, our three segments – Automobile, Motorcycles and Financial Services – performed as follows:

· We delivered more than 333,200 vehicles under the BMW, MINI and Rolls-Royce brands to our customers. This was 0.1 percent more than in the same period last year. As a result, we achieved a new record for a first quarter ever.

· Our motorcycle business also achieved a new all-time high for a first quarter, selling more than 23,000 BMW motorcycles. The strong 20.9 percent growth compared with the first quarter of 2006 is to a considerable extent due to strong advanced purchases. In the first quarter of 2006, we experienced a decline in retail, due to the long, cold winter. In contrast, this year, Europe’s mild winter has boosted business. However, our motorcycle operations continue to post gains – across all relevant markets.

· We continued to perform successfully in our financial services business as well. This can be seen by the increase in the number of leasing and financing agreements, among other things. Compared with the same period last year, the number of contracts with dealers and end customers was up 10.3 percent to some 2.34 million.

Concerning retail in the automobile segment, we have said repeatedly that this year’s development will mirror that of 2006. This means that, following a moderate start, we expect to see significant growth over the remaining course of the year.

As stated at our Annual Press Conference, we introduced quite a number of new models. They include the updated BMW 1 Series and the new BMW 3 Series Convertible, the updated BMW 5 Series, and the new M5 Touring. Following its successful US launch in November 2006, the X5 was introduced in Europe and Asia as well. The new MINI generation has only been available on the US and Japanese markets since February and March.

The MINI One and MINI Cooper D have been on the overall market since April 21.

Our new models were extremely well received at the Geneva and Shanghai Auto Shows. These cars reflect the customers’ tastes and the spirit of our times. On top of that, they set high standards, thanks to our new, highly efficient engines, related to our BMW EfficientDynamics program.

These new, attractive models will drive retail growth over the course of the year. And additional models will follow.

At our Annual Press Conference, I explained that the newly introduced BMW and MINI models alone will allow retail to jump by 50,000 units from the first to the second quarter.

However, our new models produced high startup and market entry costs in the first quarter. For example, we manufactured a large number of automobiles in the first quarter, in order to be able to deliver them at market launch.

These effects are driven by the model cycles, and they are reflected in our Q1 earnings for both BMW and MINI. Furthermore, external factors had a dampening impact on our earnings trend. Besides raw material prices, effects included the substantial burdens arising from the sustained weakness of the US dollar and yen-based currency effects. Mr. Krause will give you more details on this later.

Moreover, as you know, the 375 million euro book gain on the exchangeable bond option on shares in Rolls-Royce plc had a very positive effect on earnings for the first quarter of 2006. 

All these factors – and I wish to emphasize this here – have been considered in our plans.

We posted the following key financials in the first quarter:

· Revenue rose to a new record high in the first quarter. At about 11.95 billion euros, it surpassed the year-earlier figure by 2.9 percent.

· Profit before tax was at 852 million euros and was therefore 34.3 percent down year on year. Excluding the one-off effects of the Rolls-Royce exchangeable bond, the decrease amounts to 11.7 percent.

I’m certain that we will continue our successful business trend in 2007 and achieve further profitable growth.

Therefore, the Group’s outlook for 2007 remains unchanged.

· We expect all three brands to achieve new all-time highs concerning retail. Group retail will rise by a high single-digit percentage – to a total of more than 1.4 million vehicles. 
· Excluding the one-off effect from the Rolls-Royce exchangeable bond, we aim to achieve a Group profit before tax that exceeds last year’s level. The extent to which we surpass last year’s result will depend on whether we have additional opportunities to increase profit despite the significant external burdens.

But you can rest assured:

We will work hard and take advantage of every opportunity we get to achieve our goals.

Thank you very much!
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